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FLow WAY COMMUNITY DEVELOPMENT DISTRICT

May 12, 2022

Board of Supervisors
Flow Way Community Development District

Dear Board Members:

The Regular Meeting of the Board of Supervisors of the Flow Way Community Development District (the
“District”) will be held on Thursday, May 19, 2022, at 1:00 P.M. at the Esplanade Golf and Country Club,
8910 Torre Vista Lane, Naples, FL 34119.

The following WebEx link and telephone number are provided to join/watch the meeting.
https://districts.webex.com/districts/onstage/g.php?MTID=e109152f10d80cc054e1cf5202d31fb38
Access Code: 2348 774 7836, Event password: Jpward

Phone: 408-418-9388 and enter the access code 2348 774 7836 to join the meeting.

Agenda

1. Callto Order & Roll Call.

2. Public Comments for non-agenda items. These are limited to three (3) minutes and individuals are
permitted to speak on items on the agenda and will be announced by the chairperson.

3. Consideration of Minutes:
I April 11, 2022 - Meeting. [page 6]
1. April 21, 2022 — Meeting. [page 12]

4. Continued Discussion — Fiscal Year 2023 Budget and Five (5) Year Capital Plan.
l. Fiscal Year 2023 Budget and Five (5) Year Capital Plan. (pages 24, 102, 284]

1. Consideration of Amendments by Board of Supervisor’s to Proposed Budget.

Il. Consideration of Resolution 2022-3, a resolution of the Board of Supervisors
approving the Fiscal Year 2023 Proposed Budget and setting the Public Hearing on
Thursday, July 21, 2022, at 1:00 P.M. at the Esplanade Golf and Country Club, 8910
Torre Vista Lane, Naples, FL 34119. [page 308]

V. Required Mailed Notice Letter to Property Owners. [page 344]

954.658.4900 JimWard@JPWardAssociates.com
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5. Staff Items.
l. District Attorney — Woods, Weidenmiller, Michetti, & Rudnick.
a. Status Report on Litigation.
i Depositions of Current Director have been requested.
ii. Deposition of Former Engineer scheduled for May 27, 2022.
iii. Deposition of Former Attorney around the last week of May 2022.
b. Update on mediation held on April 26, 2022.
c. Non-Binding new Arbitration Hearing scheduled for May 31, 2022
d. Former Directors’ Motion for Summary Judgement scheduled for Hearing on June
21, 2022.
e. Anticipated trial period between July 11, 2022, and August 5, 2022.
f. Update on discussions with HOA as to potential new litigation.
1. District Engineer — Calvin, Giordano & Associates.

a. Engineer’s Report. [page351]

1. Strategic Operational Plan.

2. SFWMD Water Use Permit & Pump Maintenance.

3. Water Quality Report.

Il. District Manager —JPWard & Associates, LLC.
a. Financial Statements for period ending April 30, 2022 (unaudited). [page 396]
b. Update on Discussions with HOA regarding ultimate ownership/maintenance
responsibilities.

6. Audience Comments: - Public comment period is for items NOT listed on the Agenda, comments are
limited to three (3) minutes per person, assignment of speaking time is not permitted, however the
Presiding Officer may extend or reduce the time for the public comment period consistent with
Section 286.0114, Florida Statutes.

7. Executive Session of the Board of Supervisors (Closed to Public).
The sole purpose of the executive attorney/client session is to discuss a settlement in the Flow Way
Community Development District’s lawsuit, File Number: 20-CA-4147.
The executive session is expected to last approximately thirty (30) minutes. At the conclusion
of the executive session the Board of Supervisors will go back into Regular Session to conduct
the balance of the regular agenda items.
The attending parties shall be the following members of the Board of Supervisors, Zack
Stamp, Ron Miller, Tom Kleck, Martinn Winters, Bart Bhatla: District Attorney Greg Woods and
Jessica Tolin, District Manager James Ward.
At the close of the executive session the Board will reopen the meeting for any additional

items to be considered by the Board of Supervisors.

2301 NE 37th Street, Fort Lauderdale, Florida 33308 954.658.4900 JimWard@JPWardAssociates.com
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8. Announcement of Next Meeting — June 16, 2022.

Quorum Call for June 16, 2022

Zack Stamp,
Ronald Miller
Tom Kleck

Martinn Winters

Oodgg

Bart Bhatla
9. Adjournment.

Staff Review

The first order of business is to call the meeting to order and to conduct the roll call.

The second order of business is public comments for non-agenda items.

The third order of business is consideration of the April 11, 2022, and April 21, 2022, regular meeting
minutes.

The fourth order of business is a continued review of the District’s Budget for the Fiscal Year 2023 and
the three (3) reports evaluating the assets of the District, which include a Capital Improvement Plan, an
Asset Replacement Cost Plan, and a Stormwater Erosion Plan, and approval of Resolution 2022-3, which
approves the Fiscal Year 2023 Proposed Budget and sets the public hearing date, time, and location.

The Budget timeline is as follows:

Date of Action Action Required Description Status
March-17, 2022 Nehre Presentation Completed
April 21,2022 Nene Continved-Weorkshop = Completed
May 19, 2022 Final Decision on Proposed Budget Final Workshop
May 19, 2022 Approval of Resolution 2022-3 Approve Proposed
Budget Required
Week of June 13, Mailed Notices to Residents Manager
2022 Responsibility
July 21, 2022 Public Hearing to Adopt Proposed Budget | ADOPTION
REQUIRED
Week of August Adopted Assessment Rate to County Manager
22,2022 Responsibility

2301 NE 37th Street, Fort Lauderdale, Florida 33308 954.658.4900 JimWard@JPWardAssociates.com
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Following the budget discussions at the March 17, 2022, and April 21, 20222, meetings, the approval of
the Fiscal Year 2023 Budget is now required at this meeting. However, the Board may continue to
discuss the Fiscal Year 2023 Budget with the one limitation that no changes may be made after approval
that would increase the Fiscal Year 2023 Expenditures/Assessment Rate.

Resolution 2022-3 approves the Fiscal Year 2023 Proposed Budget and sets the public hearing date,
time, and location for Thursday, July 21, 2022, at 1:00 P.M. at the Esplanade Golf and Country Club,
8910 Torre Vista Lane, Naples, FL 34119.

Once the Fiscal Year 2023 Proposed Budget is approved, the District will provide the required mailed
notices to all property owners in the District.

A form of mailed notice to property owner’s is included for the Board’s information.

The sixth order of business are staff reports. Both the District Attorney and the District Engineer are
present and will present on their current items.

The balance of the agenda is standard in nature, and | look forward to seeing you at the meeting, if you
have any questions and/or comments before the meeting, please do not hesitate to contact me directly
at (954) 658-4900.

Yours sincerely,
Flow Way Community Development District

/ﬁmﬂ L

James P. Ward
District Manager

2301 NE 37th Street, Fort Lauderdale, Florida 33308 954.658.4900 JimWard@JPWardAssociates.com
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MINUTES OF MEETING
FLOW WAY
COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Directors of the Flow Way Community Development District was
held on Monday, April 11, 2022, at 10:00 A.M. at the Esplanade Golf and Country Club, 8910 Torre Vista
Lane, Naples, FL 34119.

Present and constituting a quorum:

Zack Stamp Chairperson

Ron Miller Vice Chairperson
Martinn Winters Assistant Secretary
Bart Bhatla Assistant Secretary
Tom Kleck Assistant Secretary

Also present were:

James P. Ward District Manager
James Messick District Engineer
Greg Woods District Counsel
Jessica Tolin District Counsel
Audience:

All resident’s names were not included with the minutes. If a resident did not identify
themselves or the audio file did not pick up the name, the name was not recorded in these
minutes.

PORTIONS OF THIS MEETING WERE TRANSCRIBED VERBATIM. ALL VERBATIM PORTIONS WERE
TRANSCRIBED IN ITALICS.

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Chairperson Zack Stamp called the meeting to order at approximately 10:00 a.m. Roll call was
conducted, and all Members of the Board were present, constituting a quorum.

SECOND ORDER OF BUSINESS Public Comments

Public Comments for non-agenda items (Limited to three (3) minutes). Individuals are permitted to
speak on items on the agenda during that item and will be announced by the Chairperson.

Chairperson Stamp reviewed public comment protocols.
THIRD ORDER OF BUSINESS Consideration of Service Agreement
Consideration of approval of the Service Agreement, between HGS, LLC, d/b/a Angler Environmental,

LLC and the District dated April 11, 2022, for consulting and expert testimony services related to
litigation; HGS provides specialized litigation services

l|Page
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Mr. Greg Woods: We had a conference with the potential expert last week and we are going to use her
as a consulting expert with her thoughts, but not as a testifying expert. She doesn’t have a lot of
testifying experience. She has generated some materials for us and has some very good ideas, but we
don’t think we want to move forward with her as a testifying witness. | guess we need approval to sign
off on her agreement, but her services have mostly been performed already. There won’t be a great deal
of stuff in the future, maybe just periodic questions and issues.

Mr. Bhatla: What kind of expertise is that?

Ms. Jessica Tolin: She is an environmental engineer. She works with a big engineering company. She
basically walks through the various permits, the South Florida Water Management District permits, the
Army Corps of Engineers permits, and so we have been working with her on that to have a better
understanding of the permit conditions, terms, the process with the District and the Corps.

Chairperson Stamp: Do we have any kind of resume?

Mr. Bhatla: Is this to deal with the water? Is it do deal with the preserves? It is going to be implied that
the preserves are a benefit to the community, and | think we need also an expert to verify what is the
benefit. We have an idea what the benefits are, but | think odds are only comments. We need expertise
on that. | don’t understand what kind of expertise we need on the water end.

Ms. Tolin: She has expertise on both the South Florida Water Management District permit and the Corps
permit, so we have been consulting with her as to both.

Mr. Miller: So, the intention of this consultant is to help us with the preserve suit or is it with other
things?

Chairperson Stamp: It is with litigation we have filed.

Mr. Miller: As we go down the path with the preserve suit we are seeking, it seems to me there were
three things which are essential: one is what is the cost of maintaining these preserves, a second would
be what would be the inflation factor in the future; and the third would be the preserves are to be
maintained in perpetuity in the permits, so with the perpetuity factor you need a sum of money or
principal amount that is in an escrow fund that does not deplete. The interest on that fund is intended to
provide the maintenance in perpetuity. It's a pretty big number. (Indecipherable). I've been involved
since the get go and | do have some background in finance. If it were to please the Board | would be
happy to be a liaison with these people, so that the Board can stay involved. We know we can’t have
more than one involved because that would become a Board Meeting.

Mr. Bhatla: | think we need that expertise for the Board. | don’t think we need it for the legal because
it's a cost issue and we have a historical need for it too because the preserve has been maintained for the
past three years. Once a number is established it is strictly an economical analysis really. | understand
that the consultant we are retaining is for environmental purposes, for the permit, not the preserve. The
preserve is still under observation as far as the remediation is concerned, the success criteria. The other
thing is, what is the cost involved for this consultant?

Ms. Tolin: It has her rates in the agreement.
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Mr. Bhatla: It is open ended?

Mr. Ward: It is depending on what is authorized by Greg and Jessica to do the work, so | don’t know
what the total cost will be, but the rate schedule is in the agreement. It's like 5175 to 5280 a billing hour.

Discussion ensued regarding the consulting rates.

Mr. Miller offered to serve as a liaison between the Board and the finance consulting experts.

Mr. Bhatla offered to serve as a liaison between the Board and the environmental consulting experts.
Chairperson Stamp stated any Board Member could communicate with the lawyers at any point about
anything they wished. He stated it certainly made sense for Mr. Bhatla to talk with the lawyers about

the environmental issues and for Mr. Miller to talk about the financial issues. He noted Martinn Winters
also had a financial background. He called for a motion.

On MOTION made by Mr. Ron Miller, seconded by Mr. Bart Bhatla,
and with all in favor, the Service Agreement, between HGS, LLC, d/b/a
Angler Environmental, LLC and the District dated April 11, 2022, for
consulting and expert testimony services related to litigation was
approved.

FOURTH ORDER OF BUSINESS Staff Items
I. District Attorney — Woods, Weidenmiller, Michetti, & Rudnick

a) Request to call Executive Attorney/client shade session. Discussion of lawsuit, File Number: 20-
CA-4147

Mr. Woods: Our mediation has been continued and will readjourn on Tuesday, April 26. That was
the nonbinding arbitration date. The nonbinding arbitration date is going to be moved to May,
probably in the May 20 to May 27 time period. The judge moved us back one trial period, so we
are now in the July 11 to August 5 range trial docket. The defendants filed one motion for
summary judgment as to the individual board members. The attorney has indicated that they will
be filing another motion for summary judgment as to Taylor Morrison. The judges will work in
some time to get those motions for summary judgment heard prior to trial, but that will probably
occur in June. That’s kind of an update of what has transpired in terms of scheduling and where
we are at.

Mr. Miller: We have had a mediation session and it has been continued to a later session?
Mr. Woods: Correct.

Mr. Miller: Based upon what has transpired in the first session do we have what need to have a
shade session? Or do we have to wait until the next mediation?
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Mr. Woods: | think we should go ahead and have the shade session to discuss the proposals that
came out and to kind of talk to the board perhaps about a potential range of things that might be
acceptable to the Board. | think for those purposes the shade session and settlement discussions
would be worthwhile.

Mr. Ward: What he is saying is, the mediation has happened. Apparently, there is some offer on
the table. He would like to discuss that with you. That can be the subject of the shade session. It's
recommended that that be Thursday, April 21, at the end of your meeting. We put in here who the
attendees will be. It will be Zack Stamp, Ron Miller, Tom Kleck, Martinn Winters, Bart Bhatla,
District Attorney Jessica Tolin and Greg Woods, and myself as your District Manager. We will be
limited to that. There will be a court reporter that takes that session, and then we will go back in
open session. If that is acceptable to you, then you will need a motion to set that as an executive
session.

On MOTION made by Mr. Ron Miller, seconded by Mr. Tom Kleck, and
with all in favor, an Executive Attorney/client shade session was set
for April 21, 2022.

District Engineer — Calvin, Giordano & Associates
Mr. Bhatla: We are interested in the status of permitting. How is that going?

Mr. James Messick: We submitted the permit transfer application and required documents at the
beginning of the month. It is currently under process by the District. It will take over a month for
them to address and give us approval for that.

Mr. Bhatla: Approval to install another well?

Mr. Messick: No, this is for permit transfer for us to be the applicant and permitee of the
consumptive use permit.

Mr. Bhatla: What about the well?

Mr. Messick: | had the well as an action item | was to discuss next week with you, but the well —
further investigation was done with a more detailed camera and the existing casing is actually in
good condition, so we've ordered the new pump. It's going to take several weeks, maybe up until the
end of the month before it can get installed. We are looking into whether or not we can drill a third
well which would include permit modifications and we haven’t heard back from the District on
whether or not that would be acceptable or not.

Mr. Bhatla: | think we should keep that in the back of our mind because we have only two wells and
these are essentially mechanical devices which can easily fail. If we had a redundancy, it would be

prudent because water is the lifeline of this community.

Mr. Messick: We understand that. We definitely need some sort of redundancy. Based on our
budget and what we can afford, we are looking to purchase a third well during this upcoming rainy
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season, so that we are ready for next dry season with a backup pump. | think that would be the
redundancy that we would need right away.

Mr. Bhatla: As you have some information from the groundwater experts as to the condition of the
well, | would like to take a look at the information.

Mr. Messick: | know they investigated the well casing further. | don’t know if there is a copy of that
video.

Mr. Bhatla: Okay, we can talk about that afterwards.

Mr. Kleck: A question on the related photos and videos | sent to Jim Ward. Have you had a chance
to analyze what can be done with the lakes when the water is so low right now in regard to
eliminating some of the growth and the weeds and the swamp grasses that are in there?

Mr. Messick: We have a current aquatic vendor that’s spraying the lakes. That’s the tried and true
method of containing and not letting these littorals get out of hand. | know our budget for that is
somewhat limited right now and | think that’s maybe why we see a little bit of the growth that
you’ve documented in your emails. We are trying to address and pinpoint which of those littoral
shelves we can address now. But certainly, as a whole, as of 2023, we have the budget to start being
more aggressive and spraying those on a weekly basis.

Mr. Kleck: Okay, because | know we did that with the golf course driving range pretty easily and
efficiently and | thought now would be the time to do it before the waters come up, to do it to the
rest of the lakes that need it. We don’t have to do them all at once, but if we can effectively start an

active program of doing that while the lakes are low.

Mr. Messick: We do have an active program. | think we are going to look at seeing which lakes we
can focus on, if there are some that are getting out of hand.

Mr. Miller: The golf personnel, for spraying the aqua range, they have advised me that has been
very helpful for them to accumulate golf balls and they wouldn’t mind if we actually sprayed that a
second time.

Mr. Bhatla: Who is our contractor for spraying and other things?

Mr. Ward: | don’t know. | can get that for you.

Mr. Messick: | think it's Ecologic Solutions.

Mr. Ward: | think it's the same vendor the HOA has.

District Manager — JPWard & Associates, LLC

No report.

FIFTH ORDER OF BUSINESS Audience Comments

5|Page
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237  Audience Comments: Public comment period is for items NOT listed on the Agenda, comments are
238  limited to three (3) minutes per person, assignment of speaking time is not permitted, however the
239  Presiding Officer may extend or reduce the time for the public comment period consistent with
240 Section 286.0114, Florida Statutes

241

242 Chairperson Stamp asked if there were any additional comments or questions from the Board Members
243 or audience members; there were none. He noted there were no audience members present.

244

245 SIXTH ORDER OF BUSINESS Announcement of Next Meeting

246

247  Announcement of Next Meeting — April 21, 2022

248

249  SEVENTH ORDER OF BUSINESS Adjournment

250

251  Chairperson Stamp adjourned the meeting at approximately 10:25 a.m.

252

253 On MOTION made by Mr. Tom Kleck, seconded by Mr. Ron Miller, and
254 with all in favor, the Meeting was adjourned.

255

256

257 Flow Way Community Development District
258

259

260

261  James P. Ward, Secretary Zack Stamp, Chairperson

6|Page
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MINUTES OF MEETING
FLOW WAY
COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Directors of the Flow Way Community Development District was
held on Thursday, April 21, 2022, at 1:00 P.M. at the Esplanade Golf and Country Club, 8910 Torre Vista
Lane, Naples, FL 34119.

Present and constituting a quorum:

Zack Stamp Chairperson

Ron Miller Vice Chairperson
Bart Bhatla Assistant Secretary
Tom Kleck Assistant Secretary
Absent:

Martinn Winters Assistant Secretary

Also present were:

James P. Ward District Manager
James Messick District Engineer
Jessica Tolin District Counsel
Audience:

Ms. Jackson (ph)
Mr. Mike Tepero (ph)
Mr. Dave Boguslawski

All resident’s names were not included with the minutes. If a resident did not identify
themselves or the audio file did not pick up the name, the name was not recorded in these

minutes.

PORTIONS OF THIS MEETING WERE TRANSCRIBED VERBATIM. ALL VERBATIM PORTIONS WERE
TRANSCRIBED IN ITALICS.

FIRST ORDER OF BUSINESS Call to Order/Roll Call

Chairperson Zack Stamp called the meeting to order at approximately 1:00 p.m. Roll call was conducted,
and all Members of the Board were present, with the exception of Mr. Martinn Winters, constituting a
quorum.

SECOND ORDER OF BUSINESS Public Comments

Public Comments for non-agenda items (Limited to three (3) minutes). Individuals are permitted to
speak on items on the agenda during that item and will be announced by the Chairperson.

Chairperson Stamp reviewed public comment protocols.
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THIRD ORDER OF BUSINESS Consideration of Minutes
March 17, 2022 - Regular Meeting
Chairperson Stamp asked if there were any corrections or deletions.

Mr. Ron Miller made some comments regarding the Minutes, but made no corrections.

On MOTION made by Mr. Ron Miller, seconded by Mr. Bart Bhatla,
and with all in favor, the Minutes for the March 17, 2022 Regular
Meeting were approved.

FOURTH ORDER OF BUSINESS Continued Discussion
Continued Discussion — Fiscal Year 2023 Budget and Five (5) Year Capital Plan

I. Fiscal Year 2023 Budget and Five (5) Year Capital Plan
Il. Resolution 2022-3, approving the Proposed Budget and Setting the Public Hearing date, time and

location for Fiscal Year 2023 (this item will also be considered at the May 19, 2022, meeting)

Chairperson Stamp noted this item would continue to be on the Agenda for the next few months to
give the public the opportunity to learn, understand, and comment on the upcoming Fiscal Year
2023 Budget and Five Year Capital Plan. He stated at the public hearing he would allow the Board
Members to offer amendments to increase or decrease the budget; however, he asked the Board
Members to inform Mr. Jim Ward of these amendments prior to the public hearing. He stated he
would like to have the Budget as close to final form as possible before the public hearing. He asked
if there were any comments about the Budget.

Mr. Ron Miller asked that the board consider looking at the 5211, 000 for the external persevere
maintenance reflected in the proposed budget and reduce it down, much of this was
(Indecipherable).

Mr. Bart Bhatla: Are you referring to the preserve area?
Mr. Ron Miller: Yes, the external preserves.

Mr. Bhatla: We are presuming that it is our responsibility to do and to fund it. I'm just concerned if
we keep maintaining it, maybe by precedent we have taken responsibility of doing it and funding it.
Is there concern if we don’t do it and do absolutely the emergency stuff only. At some point in time,
we might want to inform the court that we don’t have the budget. We have the property. It was an
incomplete transfer, so we are at an impasse and allow the court to comment. What could be the
downside? The downside could be the court cannot cancel the permit. It's not in our name, it's in
the name of the builder. Let’s see what happens. If we keep funding it, | think it will be very difficult
to argue that we don’t have the money. The basic element is, we do not have the permit. It's in the

2|Page



Flow Way Community Development District April 21, 2022

95 name of the builder and the Corps has not agreed to transfer it over to anyone else yet because the
96 Corps was asked this question by the builder and they said no, there’s no need to do it at this time.
97
98 Chairperson Stamp: The Corps did transfer the permit to the HOA in the last couple of weeks before
99 they turned over, so the HOA is technically now the permittee.
100
101 Ms. Jessica Tolin: That is correct. Taylor Morrison transferred the Corps permit over to the HOA.
102 Taylor Morrison is now off the Corps permit. To the extent that the Corps would take any action at
103 this point it would likely be against the HOA.
104
105 Mr. Bhatla: the Corp essentially signed off on the permit modification?
106
107 Ms. Tolin: The HOA signed off on the modification to transfer the permit to the HOA.
108
109 Chairperson Stamp: That was when it was still Taylor Morrison controlled HOA though just to be
110 clear. It was not resident controlled.
111
112 Mr. Bhatla: Both the Corps and the Fish and Wildlife organization have to approve it before they can
113 transfer it. | don’t know if they have gone through all the paperwork.
114
115 Ms. Tolin: There is still a final signoff required by Fish and Wildlife, but that is after all success
116 criteria has been met which we are not there yet. But in the meantime, they still transferred the
117 permit over to the HOA.
118
119 Mr. Kleck: By transfer of the property, did that mean the preserves and where the residents live, the
120 whole property?
121
122 Chairperson Stamp: They transferred the permit, not the property.
123
124 Ms. Tolin: The permit status is, the CDD is the owner by way of deeds that they had executed and
125 the HOA is the permittee.
126
127 Mr. Bhatla: So, essentially the preserve property is a standalone property, and we own it, the CDD
128 owns jt. The property was transferred to us. So, to transfer the permit to the HOA doesn’t make any
129 sense. It should be to the CDD who is the owner of the property. How do we square that?
130
131 Chairperson Stamp: | think you are absolutely right, and in the deposition, the Taylor Morrison
132 representative made it clear that the owner ought to be the permittee, but then she went on to say
133 that the CDD wouldn’t take it, so they gave it to the HOA. It makes no sense at all. But that’s the
134 legal status if you look at the documents today. The turnover happened the 31°' of May and the
135 permit transfer happened the 21° of May, right before they went out the door, and that complicates
136 things immensely.
137
138 Ms. Jackson: | think last time you were talking about reducing the landscaping maintenance. It was
139 5106,000 dollars. Is it 595,000 dollars moving forward? Is that your reduction? For the landscape
140 maintenance of the community entrance?
141
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142 Mr. Ward: If you are looking at the Fiscal Year 2022 budget that is only a partial year since we
143 started operations in January.

144

145 Ms. Jackson: I'm looking at the top. It's the year 2023 budget. It says 595,000 to that item.

146

147 Mr. Ward: So, the level of service anticipated in 2023 is the same level of service that the HOA had
148 prior to the District taking it over and what we are doing now.

149

150 Ms. Jackson: So, not reducing it. What would you anticipate the increase would be to homeowners
151 for the CDD assessment for the year?

152

153 Mr. Ward: Based on the proposed budget, I'm going to recommend one change today, but the
154 assessment goes to 51494.09 per unit per year beginning with the November tax bills that you get. It
155 was §525 in your last year.

156

157 Chairperson Stamp: So, roughly $900 dollars.

158

159 Mr. Mike Tepero (ph): | don’t understand the difference between the permit and the success factors.
160 (Indecipherable). If not, wouldn’t that then say we don’t have to fund it because they haven’t
161 reached the success factors?

162

163 Ms. Tolin: In terms of the status, | don’t think we know specifically where Taylor Morrison is at, other
164 than some of the smaller preserve areas have (indecipherable), the larger preserve areas have not
165 yet through a deposition of (indecipherable). I'm not quite sure where they are at with that. The
166 lawsuit that the CDD currently involved with against Taylor Morrison is challenging the ownership of
167 the preserves and the permit obligation that we (indecipherable).

168

169 Chairperson Stamp: | think we would probably agree with your assessment where we ought to be,
170 but the developer controlled CDD was paying those. That’s the question now. They, the developer,
171 are also claiming that they are spending a lot of money unbeknownst to us, that they’ve been still
172 doing stuff because of the goodness of their heart. They made it very clear they don’t have an
173 obligation to do it, but because they are good citizens, they are doing it. These are all issues that are
174 going to play out in the lawsuit one way or another and we can’t answer them it's because the
175 documentation and the testimony is a little confusing at this point. But yes, it is certainly our
176 position that they should not have turned them over to us and we should not be paying for them yet,
177 but they have been. That goes to Bart’s question too: are we setting a precedent. And just because
178 we paid in 2019, 2020 and 2021, do we have to continue to pay going forward, and if we don’t pay,
179 what is the hammer fall?

180

181 Mr. Bhatla: The transfer of the property happened but it is incomplete, because it was called for that
182 it transfers along with a sustaining fund. It means that the transfer is defective and incomplete. |
183 don’t know if that’s a case we can make.

184

185 Chairperson Stamp: That’s the basis of the lawsuit, but we clearly have the deeds. The deeds have
186 been signed and recorded that we are the owner. It is a question of whether they should have been
187 or were they properly transferred. That’s the lawsuit. There were several conditions they had to
188 meet, most of which they had not when they made the transfer.

189
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190 Mr. Ron Miller: (Indecipherable) none of them had been met.

191

192 Chairperson Stamp: At the time of the transfer none of them had been met. They may have ticked
193 off a couple of boxes since then.

194

195 Mr. Bhatla: | think if we don’t maintain it and we object and, in this case, we don’t even pull the
196 permit, we inform the Corps, the Corps would have to have a ruling, and at that ruling, the people
197 would comment, and | think that opens the can of worms we want to open. | think everybody
198 involved they’re accountability would be in question. | don’t know if that is worth pursuing. At some
199 point in time, we may consider a parallel action indicating to the court it is not our responsibility.

200

201 Ms. Tolin: So, the Corps was provided a copy of our complaint. They have not responded.

202

203 Mr. Bhatla: They haven’t responded because we haven’t forced them. We just asked them would
204 you like to join, and | think they, being a governmental agency, If we say we are not going to
205 maintain it, it was an incomplete transfer, we will maintain it if we have the funds, and we don’t
206 have the funds, we cannot maintain it. We are asking Corps, what are you going to do, and the
207 Corps has to make a ruling as to the permit. They would have to call in the permit order, even that is
208 HOA. Still, | think the same argument would carry through. | think we need to call them on this
209 because only the lawsuit, | don’t think it is enough.

210

211 Chairperson Stamp: Frankly, they have threatened to go to the Corps and turn us in as being bad
212 boys, but then | think they are going to say, hammer the HOA. We are not on the permit anymore.
213 We are just out here. It's a little more complicated. It would have been nice if the Corps had come in
214 and played and said, yes, this wasn’t proper, but they chose not to. We will talk about that when we
215 go into shade session.

216

217 Mr. Boguslawski: So, when we talk about the numbers and the impact on a home here, are we
218 talking the O&M piece or the all-including budget?

219

220 Mr. Ward: It's the O&M piece only.

221

222 Mr. Boguslawski: So, we are not talking the whole budget. If | recall the operations and
223 maintenance expense portion of the budget is a fraction of the total for most homes.

224

225 Mr. Ward: Yes, it's not anywhere near what the debt assessment is.

226

227 Chairperson Stamp: For me, it's about a fifth, about 20% of it. Jim had one other thing, because of
228 the pump situation, Jimmy can talk about that. Jim Ward will talk about making an addition to the
229 budget for the pump situation, and then Jimmy (Messick) can talk about it a little bit later.

230

231 Mr. Ward: One change to the budget we are going to make is that due to the well problem we had
232 this year, we are going to include in the budget an additional backup pump and motor to have on
233 standby in case one of the two pumps and motors goes down, so we are going to add 525,000
234 dollars to the budget that | will prepare for you in anticipation of your next board meeting. That will
235 raise the assessment to the 5$1494.09 number that | referenced to you last month. The other change
236 is, we put in one of the meters with the new pump and motor that went in the last couple of weeks,
237 so | will be able to take out $3,000 from one of the meters that was anticipated to go in next year.
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Mr. Bhatla: 525,000 dollars for a pump?

Mr. Ward: Yes, 525,000 dollars for a pump and motor.

Mr. Bhatla: We need to look into that.

Mr. Ward: That’s what we just paid for the one that’s in there. It was pretty hard to find.
Mr. Bhatla: Is that the installed price?

Mr. Ward: Just the pump and motor. This is a reserve pump. We will put it in reserve and if it has to
be installed, we will have to pay to get it installed. But we do have a new one in there now, so that’s
a good thing.

Chairperson Stamp: The resolution is there for informational purposes. This concludes the budget
portion.

FIFTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Ron Miller - Discussion of additional Taylor Morrison lawsuit for construction defects and
deferred maintenance.

Chairperson Stamp: Ron, | would ask to hold Supervisor’s Requests, Item 5, until the shade session. |
think we can have a better discussion of it next month. But if you want to address it you can.

Mr. Ron Miller: | think want to address it. | think it is in the CDD’s best interest to file the second lawsuit
before going to court. | still think it would be a good idea to file a second lawsuit. The motion | would
make a motion to authorize the law firm to file the second suit prior to us going to court but delaying it
as long as possible in the hopes that the HOA lawsuit (indecipherable).

Mr. Bhatla: | thought we talked about this last meeting, and we resolved that we had authorized in the
past our counsel to do that. It is only the advice of the counsel and our input as to when it should be
done. Am I right?

Chairperson Stamp: Correct. The discussion last month determined | had the discretion to do that, and it
was my discretion not to do it at this point. But if you want to reaffirm that or revoke it that’s certainly
an option. If you remember, we tried to add the 558 claims to the existing lawsuit and the judge rejected
that, and | authorized trying to include that in the original lawsuit, so I still think | have that authority,
when the time comes, when the time is right, but on advice of counsel we are holding at this point.

Mr. Miller: | agree that has been done and you have that discretion. My motion is move forward with
the second lawsuit.

Mr. Tom Kleck: What position does our attorney think we will have if there might be a second or third
lawsuit coming after these guys? How will that effect the outcome do you think?
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Ms. Tolin: Our position has consistently been that we need to partner with the HOA in bringing a second
suit. We have been meeting with the HOA on that. The need to wait extends a large part from, with 558
claims there is a specific statutory process that is in place, and there is that line that has to be followed
as prerequisites before you can even bring a claim. Some of the HOAs claims are still coming through the
558 process, so the HOA’s claims would not be ready to file. If we are going to combine forces, we would
want to wait until that time period has lapsed, which we would probably need another 55 days or so on
that.

Chairperson Stamp: 558 is construction defects.
Mr. 33:05: (Indecipherable).
Chairperson Stamp: Sure.

Mr. Ward: They are not on the website. | could put them on there. They are public information. If you
give me three or four days, | will get them from Jessica and put them on the website for you.

Mr. Miller: If all of that resolves itself the intention is(indecipherable).
Chairperson Stamp: What’s the urgency that it has to be done before the July docket?
Mr. Miller: to get in on record, and to make people well aware that (Indecipherable).

Chairperson Stamp: Certainly, Taylor Morrison is aware since they got our 558 letters. There’s no
surprise in that. And we can’t combine them at trial so we can’t even mention them, so it gives us
nothing strategically or tactically other than filing the lawsuit, but if that’s the wish of the Board we can
do that.

Mr. Dave Boguslawski: We on the HOA side, for the 558 letters, we have one that will be posted on our
website in the next couple of days, if it's not there already. We have a second one that was filed
yesterday or the day before. That one, I've asked to have posted on the website no later than Monday.
That one covers lots of the building and grounds issues. It covers the golf course issues. It does not
cover, because it's not an appropriate way to file it, it doesn’t cover the financial audit claims that will be
coming. That process is underway, and we have asked the firm who is doing it to fast track it, but that
will be a trailing item coming in the next couple of weeks.

Chairperson Stamp: Any more comments?

Mr. Bhatla: Why is the HOA important to us? We are an independent governmental body. We have a
beef with the builder, we proceed and then HOA comes in and they have a suit. Is there any specific
advantage? | just want to make sure we don’t have this impression that we are working for the HOA.
Everything we do is for HOA, but we have an independent fiduciary responsibility to act. | think that part,
as long as we don’t compromise that, I'm okay.

Chairperson Stamp: There are some overlaps, particularly on the lakes and lake maintenance that are

claims for which our claims interrelate which is one of the reasons we are doing it. There are some
where they clearly won't, like the golf course, but the thought was there will be some and there’s no
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sense having dual tracks out there doing discovery, and having us depose witnesses, and them depose
witnesses, etc. That’s the reason. So, we’ve got a motion and a second. Roll call?

On MOTION made by Mr. Ron Miller, seconded by Mr. Tom Kleck, and
with all in favor, the law firm was authorized to file the second suit
prior to the CDD’s court date, but hold until the HOA files suit.

SIXTH ORDER OF BUSINESS Staff Iltems

a)
b)
c)

d)
e)

a)

District Attorney — Woods, Weidenmiller, Michetti, & Rudnick

Status Report on Litigation

Continued Mediation — April 26, 2022

Non-Binding new Arbitration Hearing date — Rescheduled to May 2022. Final date to be
determined

Anticipated trial period between July 11, 2022, and August 5, 2022

Update on discussions with HOA as to potential new litigation

Ms. Tolin: A couple things leading up to the trial itself. There was previously a mediation held with
Taylor Morrison and the mediation was continued to April 26, so that will be ongoing. There is also
a deposition set in the meantime for a former Board Member. Then Mr. Miller is being deposed on
April 25, so on Monday, and we've already previously deposed Barbara Kininmonth for Taylor
Morrison, as a representative. There is also a nonbinding arbitration that we have now set for
May 31, that should be ongoing as well. In terms of what's been filed in the meantime by the
defendants, there is, from the Taylor Morrison former Board Members of the CDD, who are
individual defendants in the case, they have filed a motion for summary judgment on the two
claims relative to them. They’ve also served (indecipherable), by motion, which we can discuss
implications of in terms of settlement. The jist of what those types of motions are is that they
could object to (indecipherable). We Individual board members also have a counter claim in the
suit already. The motions for summary judgment likely will be heard (indecipherable).

Chairperson Stamp: Did you want to request a shade session for the May meeting?

Ms. Tolin: Yes. Because we have a mediation set on the 26", we’d like to go ahead and set a
shade session so we can discuss any offers that may arise during that mediation.

Chairperson Stamp: That will be May 19. He noted the Board Members could not attend the
shade session remotely; in-person attendance was required.

District Engineer — Calvin, Giordano & Associates
Engineer’s Report
1. Strategic Operational Plan

2. SFWMD Water Use Permit & Pump Maintenance
3. Lake Drainage System Maintenance
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378 Mr. James Messick: For the Strategic Operational Plan, there are really no updates. The next
379 couple of itmes in the reports | would like to go over; The South Florida Water Management
380 District Water Use Permit, or consumptive use permit. | did submit the application for the permit
381 transfer on March 31 and it’s currently with the permit coordinator with SFWMD. | think we will
382 get permit approval by May, maybe by the next Board Meeting. The other item for the water
383 use permit is the recharge pump maintenance. Apparently, those two wells can draw water
384 from the aquifer at a rate of 385 gallons per minute per well. It was noted that the replaced
385 pump is keeping up with that which is good, and we are starting to catch back up to the lake
386 levels. Initially, the casing was thought to be broken, but a second more intensive video
387 investigation found the case was still intact and did not need to be replaced. The flow meters
388 were both broken. One has since been replaced. The other will be included in the 2023 budget
389 for replacement. We also looked into the significance of insuring backup and what the permits
390 would require if we were to pump, drill another well in its entirety, as a redundant system. We
391 recommend having a backup pump in place and then we will do further investigations in 2023 to
392 see what the costs are for drilling a new well, and what the permit requirements are. Right now,
393 the new pump, in 2023, is estimated at 525,000 dollars. That should carry until (indecipherable).

394

395 Mr. Bhatla: Do we have an explanation of why (Indecipherable). In the past was it pumping 385
396 and now it's pumping (indecipherable)?

397

398 Mr. Messick: It was pumping 30. It was designed to pump 385. We have since replaced that
399 pump, so now both pumps should be pumping to capacity at 385. They pulled the pump and
400 investigated what the reasons were, and it just wasn’t pumping at the proper flow.

401

402 Mr. Miller: How deep are these wells?

403

404 Mr. Messick: They are 150 feet deep, anywhere between 65 and 75 feet of casing, so you can
405 drop the pump 60 feet down in that casing to draw the water up.

406

407 Mr. Miller: (Indecipherable).

408

409 Mr. Bhatla: To get another pump in, another well installed, | think we can start an informal
410 inquiry because usually that is a very (indecipherable).

411

412 Mr. Messick: The inquiries are slated for 2023, but certainly we will look into it in the rainy
413 season and try to have something prepared for a recommendation before the dry season.

414

415 Mr. Bhatla: Because it is a terribly involved process. We need to get the information.

416

417 Mr. Messick: | did speak with the reviewers at the SFWMD about whether or not modeling
418 would be required. They basically did a grid based on the coordinates and a scaling factor. If
419 you propose the third backup, not primary but backup well, within that same grid, they won’t
420 require you to remodel prior to a permit. So, we may be able to get away with a letter mod and
421 we just have to find out the cost to drill the well. The next item is lake drainage system
422 maintenance. At the last Board Meeting a request was made for me to reach out to the
423 Audubon’s Country Club to ask about their lake program to achieve high water quality levels.
424 After speaking with their Course Manager and their aquatic vendor who maintains the 27 lakes,
425 they feel their approach is typical industry standard, but are using weekly spray. He mentioned
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426 the occasional visitors may seem to think that their system is in great shape, but he did
427 experience similar ups and downs as the other water systems in the area. The water levels are
428 not necessarily superior in water quality. Their existing soil condition and drainage system both
429 geographically layout and the aquatic wetland species included in initial planting play a big part
430 in how a system may function and every system in South Florida is a little bit different in the
431 layout and species initially planted. They have their own typical problems that they deal with in
432 any given season, but they do recommend keeping that weekly spraying to address problems
433 early on before they get out of hand. We had a follow up conversation on the different
434 approaches to take during dry season versus the rainy season. The other item on the lake bank
435 system maintenance is the littoral maintenance. Mr. Jim Harder (ph) had brought to the Board’s
436 attention several trees that were growing in the littoral shelves. At the request of the District
437 arborist Michael Conner as well as the District Engineer reviewed this request and takes no
438 exception to them removing the identified volunteer species as long as no damage is made to the
439 adjacent permanent species. This determination is an exception and should not set ground for
440 future maintenance for landscaping for littoral shelves by the golf and country club. The CDD
441 still shall have the final and sole authority over these decisions. Additionally, overgrown littoral
442 shelves have been brought up in Lake 23. The length and width exceed the minimum
443 requirements. Coordination with our aquatic vendor in this area has been addressed and they
444 have sprayed those areas. We do plan on increasing the level of service to weekly, in 2023. As
445 mentioned before that’s kind of the standard in South Florida. Right now, we are looking at two
446 to three times per month but staying on top of it is important and our budget will allow us to in
447 2023. We are also forming a reporting function in fiscal year 2023 which includes water quality
448 testing three times per year to ensure the system meets water quality standards prior to
449 discharge to the Flow Way. Lastly, we are implementing a quarterly report for each lake that
450 includes wetland plantings and littoral shelf conditions. These reports will highlight any
451 conditions and concerns.

452

453 Mr. Kleck: Question on Mr. Jim Hadder’s request. Didn’t we vote on giving approval for that?
454

455 Chairperson Stamp: We gave him permission to meet with the engineers.

456

457 An unidentified member of the audience: There is so much talk about littorals. I'm a little
458 confused. Some of the lake beds have absolutely no littorals. Is there anything in the budget to
459 address getting littorals into areas that have absolutely nothing?

460

461 Mr. Messick: There are lakes that have minimal littoral plantings that were spreading to make
462 sure it doesn’t overcome the whole shelf and part of the lake bank restoration is to make sure
463 the littorals are per permits. If it's not required, that would be in addition to the permit
464 requirements, but that’s something I’'d have to look into after we get through the typical
465 maintenance of the littorals. | think we are addressing the minimum permit requirements first
466 and then as we go forward, we will be addressing some of the others.

467

468 Chairperson Stamp: The minimum is 20% roughly?

469

470 Mr. Messick: Typical minimum is 20%, but it varies by basin.

471

472 Chairperson Stamp: 20% of the lake bank has to have littorals. That’s what Taylor Morrison had
473 to do.
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Mr. Messick: It's 20% per basin. Some basins have multiple lakes, so you’ll see some littorals on
some lakes and maybe not on others. It's based on their water quality calculations which is
typically 20% per basin.

lll. District Manager — JPWard & Associates, LLC
a) Financial Statements for period ending March 31, 2022 (unaudited)

Mr. Ward: There is a requirement in the statute that you determine the number of registered
voters within the District as of April 15 of each year. The information comes from the Supervisor of
Elections here in Collier County. As of April 15™ of this year, you have 1,232 active registered
voters. It doesn’t require you to make an action today but the recording requirement and the
obligation to make it of record doesn’t go away pursuant to the statute. As you know, you do have
elections coming up in November of this year. The qualifying periods will be June 13 through June
17 and early registration begins on May 25 this year. Seat 1 (Bart Bhatla), Seat 2 (Tom Kleck), and
Seat 4 (Ron Miller) will be up this year. You will need to go down and qualify at the appropriate
time this year for the November elections.

SEVENTH ORDER OF BUSINESS Audience Comments

Audience Comments: Public comment period is for items NOT listed on the Agenda, comments are
limited to three (3) minutes per person, assighment of speaking time is not permitted, however the
Presiding Officer may extend or reduce the time for the public comment period consistent with
Section 286.0114, Florida Statutes

Chairperson Stamp asked if there were any additional comments or questions from the Board Members
or audience members; there were none. He dismissed the public for purposes of entering a shade
session. He stated following the shade session the meeting would be reopened and adjourned. He
noted the audience was welcome to wait outside until the shade session was complete.

EIGHTH ORDER OF BUSINESS Executive Session

Chairperson Stamp called for the executive session to begin at approximately 2:05 p.m.

Mr. Ward ordered the video recording to cease so the executive session could be called to order. [The
audio and video recording ceased at this point.]

Executive Session of the Board of Supervisors (Closed to Public)

The sole purpose of the executive attorney/client session is to discuss a settlement in the Flow Way
Community Development District’s lawsuit, File Number: 20-CA-4147.

The executive session is expected to last approximately thirty (30) minutes. At the conclusion of the

executive session the Board of Supervisors will go back into Regular Session to conduct the balance of
the regular agenda items.
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The attending parties shall be the following members of the Board of Supervisors, Zack Stamp, Ron
Miller, Tom Kleck, Martinn Winters, Bart Bhatla: District Attorney Greg Woods and Jessica Tolin,
District Manager James Ward.

At the close of the executive session the Board will reopen the meeting for any additional items to be
considered by the Board of Supervisors.

At approximately 2:38 p.m. Chairperson Stamp indicated the continued public meeting was back in
session. He noted the attorney/client shade session (executive session) was closed. He called for a
motion to adjourn.

NINTH ORDER OF BUSINESS Announcement of Next Meeting

Announcement of Next Meeting — May 19, 2022

TENTH ORDER OF BUSINESS Adjournment

The meeting was adjourned at 2:38. P.M.

On MOTION made by Mr. Ron Miller, seconded by Mr. Tom Kleck, and
with all in favor, the Meeting was adjourned.

Flow Way Community Development District

James P. Ward, Secretary Zack Stamp, Chairperson
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EXECUTIVE SUMMARY

The Flow Way Community Development District’s (CDD) Capital Improvement Program (CIP) establishes,
prioritizes, and plans funding for programs to improve existing infrastructure and facilities. A CIP
promotes better use of the CDD’s limited financial resources, reduces costs, and assists in the
coordination of community asset maintenance. The CDD’s CIP is a five-year plan, which identifies the
major expenses over and above routine annual operating expenses. While the CIP services as a long-
range plan, it is reviewed and revised annually. Priorities may be changed due the funding opportunities
or circumstances that cause more rapid deterioration of the community’s assets. To better cover
anticipated capital costs, the erosion restoration projects include a “Contingencies” and “Construction
Engineering”, in addition to the budgeted project’s construction costs.

Capital Improvements Projects are described separately following the CIP budget worksheet and Flow
Way CDD Maps are referred to in this report and included in the Appendix. Additional Reports have
been prepared to support the project descriptions, which help identify the needs throughout the
Esplanade Golf and Country Club of Naples community. These reports can be made available at the
Flow Way District Manager’s office. Furthermore, all maps and reports are anticipated to be provided
on the Flow Way CDD website in the future.
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CAPITAL IMPROVEMENTS PROGRAM WORKSHEET
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Flow Way Community Development District
Proposed Budget - General Fund - DRAFT
Fiscal Year 2023
Capital Plan - Fiscal Years 2023 - 2027

Description of Item 2024

Stormwater Management Services
Improvements to Water Quality
Littoral Shelf Plantings S 4,000 $ 10,000 S 10,000 S 10,000
Sub-Total: S 4,000 $ 10,000 S 10,000 S 10,000

10,000

wn|Wn

10,000

Erosion Restoration

Lake 1 (No Capital Required)
Lake 2 S 33,165
Lake 3 S 19,058
Lake 4 (No Capital Required)
Lake 5A S 3,465
Lake 5B (No Capital Required)
Lake 6 S 1,485
Lake 7 S 30,443
Lake 8 S 1,485
Lake 9 S 20,790
Lake 10 (No Capital Required)
Lake 11 S 5,198
Lake 12 S 48,461
Lake 13 S 15,098
Lake 14 S 21,780
Lake 15A S 22,770
Lake 15B (No Capital Required
Lake 16 S 8,910
Lake 17 S 62,865
Lake 18-19 S 22,176
Lake 20-21 S 108,059 S 11,385
Lake 22 S 53,213
Lake 23 S 16,830
Lake 24 (No Capital Required)
Lake 25 S 12,870
Lake 26 (No Capital Required)
Lake 27 (No Capital Required)
Flow-Way
Miscellaneous Repairs

Contingencies (7%)

Construction Engineering (8%)

11,800
1,485
5,833
8,184

97,345

20,000
5,229
5,470

85,397

10,956 10,308 6,369
15,652 14,726 9,098
Sub-Total: $ 183,128 $ 172,298 $ 106,449

v N
wn n
wn n

wununvn unn
w|un un n

Drainage Pipes
Video Drainage System S 36,000 36,000
Stormwater Pipe Repairs 31,000 24,000
Sub-Total: $ 31,000 $ - S - S 36,000 $ 60,000

w
w n

Total - Stormwater Management System S 218,128 S 182,298 S 116,449 S 143,345 S 155,397
Internal and External Preserves

Fencing and Gates S 25,000 $§ 60,000 $ 115,000
Internal: Hazardous Tree Removal S 5,000 $ 4,000 S 3,000 $ 2,000 2000
External: Hazardous Tree Removal S 7,500 S 7,500 S 2,500 $ 2,500 2500
Internal: Cleaning Out - Fire Prevention S 15,000 S 2,500 §$ 2,500 $ 10,000 2500
Exeranl: - Cleaning Out - Fire Prevention S 2,500 $ 1,000 S 1,000 S 2,500 1000
Total - External Preserves S 55,000 S 75,000 S 124,000 S 17,000 S 8,000
Irrigation Pump Station
Recharge Wells (2 New Meters) S 6,000 $ - S - S - S -
Total - Irrigation Pump Station $ 6,000 S - S - S - S -
Community Entrance
Bridge (Painting) S - S - S - S 31,000 S -
Mounments (Painting) S - S - S - S - S 31,000
Landscaping S 10,000 S 15,000 S 20,000 S 25,000 $ 25,000
Total - Community Entrance S 10,000 S 15,000 S 20,000 S 56,000 S 56,000
Total - All Capital S 289,128 S 257,298 S 240,449 S 160,345 S 163,397

Cost Per Residentl Unit $ 25396 $ 226.00 S 211.21 S 140.84 S 143.52



CAPITAL IMPROVEMENT PROJECTS

The following projects are defined asset improvements projects located in the Flow Way Community
Development District (CDD), which encompasses portions of the Esplanade Golf and Country Club of
Naples community. Flow Way CDD owns and maintains several assets and this list of projects has been
prepared to protect these assets from deterioration and disrepair. Review of these assets and
associated replacement should be included in Flow Way Estates CDD’s plan and budgeted for the years
identified in this Capital Improvements Program. Projects are broken down into separate Initiative Title
categories and match the District’s Capital Improvements budget worksheet.
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Stormwater Management Services - Improvements to Water Quality
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Littoral Shelf Plantings
FY 2023-2027

Initiative Title: Stormwater Management Services - Improvements to Water Quality
Lead Department: District Engineer - Environmental Services & CEI

Description and Rationale: Littoral shelf plantings have the potential to serve as the “first line of
defense” against polluted water reaching our Gulf Coast. Wet detention areas or lakes are the primary
stormwater treatment method within Flow Way CDD due to the high ground water table and existing
surrounding wetlands.  If not properly cared for, they could become the most widespread source of
pollution to the downstream receiving body, the Cocohathcee Canal located along Immokalee Road. As
our ponds age, the maintenance costs incurred to keep them healthy is expected to increase unless
proper steps are taken early in their life to maintain shape and functionality.

The Flow Way CDD will select ponds for the Capital Improvements Projects per fiscal year based on
needs identified in the Stormwater Erosion Report (March 2022). These needs are based on erosion to
lake bank, algae concerns, fish kills, and public complaints. The ponds will be accessed for these littoral
shelf planting improvements through existing Lake Maintenance Easements and improvements based
on criteria established in the South Florida Water Management District Environmental Resources
Permit. Continuous monitoring and reporting will be conducted which includes photos, vegetation
surveys and water quality monitoring per existing permit conditions.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes minimum littoral planting
shelf requirements. Stormwater Erosion Report — Section 4 identifies littoral planting shelf conditions
and recommended improvements. Lake numbers are identified in the Flow Way CDD - Lakes Map in
Appendix A.

Support Services: District Engineer Environmental Services will provide littoral planting improvements
recommendations and obtain contractor for improvements and Construction Engineering and
Inspection (CEI) will monitor contractor’s progress. District Engineer will provide ongoing environmental
services to monitor lake littoral shelf plantings per SFWMD ERP No. 11-02031-P permit requirements.

Outputs: This initiative will enhance the aesthetic appearance of the CDD and protect lake bank erosion
and provide water quality for the lake drainage system.

Line ltem 2023 2024 2025 2026 2027

Littoral Shelf Plantings $4,000.00 | $10,000.00 | $10,000.00 | $10,000.00 | $10,000.00
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Stormwater Management Services - Erosion Restoration
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Lake 1

FY (N/A)
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: NO EROSION RESTORATION EFFORTS ARE ANTICIPATED AT THIS TIME.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: N/A

Line ltem 2023 2024 2025 2026 2027

Lake 1 - - - - -
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Lake 2

FY 2024
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 2 - $33,165.00 - - ;
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Lake 3

FY 2025
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 3 - - $19,058.00 - -
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Lake 4
FY (N/A)

Initiative Title:

Lead Department:

Description and Rationale: NO EROSION RESTORATION EFFORTS ARE ANTICIPATED AT THIS TIME.

District Engineer — Civil Engineering & CEl

Stormwater Management Services — Erosion Restoration

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.

Adjacent littoral shelf planting improvements coordination are required for lake bank improvement

projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and

Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: N/A

Line Item

2023

2024

2025

2026

2027

Lake 4
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Lake 5A

FY 2027
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 5A - - - - $3,465.00
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Lake 5B
FY (N/A)

Initiative Title:

Lead Department:

Description and Rationale: NO EROSION RESTORATION EFFORTS ARE ANTICIPATED AT THIS TIME.

District Engineer — Civil Engineering & CEl

Stormwater Management Services — Erosion Restoration

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.

Adjacent littoral shelf planting improvements coordination are required for lake bank improvement

projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and

Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: N/A

Line Item

2023

2024

2025

2026

2027

Lake 5B

Flow Way CDD — Asset Replacement Costs

Page 16



Lake 6

FY 2027
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 6 - - - - $1,485.00
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Lake 7

FY 2024
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 7 - $30,443.00 - - -

Flow Way CDD — Asset Replacement Costs Page 18



Lake 8

FY 2027
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 8 - - - - $1,485.00
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Lake 9

FY 2024
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 9 - $20,790.00 - - -
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Lake 10

FY (N/A)
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: NO EROSION RESTORATION EFFORTS ARE ANTICIPATED AT THIS TIME.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: N/A

Line ltem 2023 2024 2025 2026 2027

Lake 10 - - - - -
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Lake 11

FY 2025
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 11 - - $5,198.00 - -
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Lake 12

FY 2023
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 12 $48,461.00 - - - -
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Lake 13

FY 2027
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 13 - - - - $15,098.00
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Lake 14

FY 2025
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 14 - - $21,780.00 - -
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Lake 15A

FY 2025
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 15A - - $22,770.00 - -
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Lake 15B
FY (N/A)

Initiative Title:

Lead Department:

Description and Rationale: NO EROSION RESTORATION EFFORTS ARE ANTICIPATED AT THIS TIME.

District Engineer — Civil Engineering & CEl

Stormwater Management Services — Erosion Restoration

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.

Adjacent littoral shelf planting improvements coordination are required for lake bank improvement

projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and

Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: N/A

Line Item

2023

2024

2025

2026

2027

Lake 15B
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Lake 16

FY 2027
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 16 - - - - $8,910.00
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Lake 17

FY 2024
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 17 $62,865.00 - - ;

Flow Way CDD — Asset Replacement Costs Page 29



Lake 18-19
FY (N/A)

Initiative Title:

Lead Department:

Description and Rationale: NO EROSION RESTORATION EFFORTS ARE ANTICIPATED AT THIS TIME.

District Engineer — Civil Engineering & CEl

Stormwater Management Services — Erosion Restoration

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.

Adjacent littoral shelf planting improvements coordination are required for lake bank improvement

projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and

Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: N/A

Line Item

2023

2024

2025

2026

2027

Lake 18-19
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Lake 20-21
FY 2023,2027

Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 20-21 $108,059.00 - - - $11,385.00
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Lake 22

FY 2026
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 22 - - - $53,213.00 -
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Lake 23

FY 2026
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 23 - - - $16,830.00 -
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Lake 24
FY (N/A)

Initiative Title:

Lead Department:

Description and Rationale: NO EROSION RESTORATION EFFORTS ARE ANTICIPATED AT THIS TIME.

District Engineer — Civil Engineering & CEl

Stormwater Management Services — Erosion Restoration

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.

Adjacent littoral shelf planting improvements coordination are required for lake bank improvement

projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and

Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: N/A

Line Item

2023

2024

2025

2026

2027

Lake 24
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Lake 25

FY 2027
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Lake 25 - - - - $12,870.00
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Lake 26
FY (N/A)

Initiative Title:

Lead Department:

Description and Rationale: NO EROSION RESTORATION EFFORTS ARE ANTICIPATED AT THIS TIME.

District Engineer — Civil Engineering & CEl

Stormwater Management Services — Erosion Restoration

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.

Adjacent littoral shelf planting improvements coordination are required for lake bank improvement

projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and

Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: N/A

Line Item

2023

2024

2025

2026

2027

Lake 26
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Lake 27
FY (N/A)

Initiative Title:

Lead Department:

Description and Rationale: NO EROSION RESTORATION EFFORTS ARE ANTICIPATED AT THIS TIME.

District Engineer — Civil Engineering & CEl

Stormwater Management Services — Erosion Restoration

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.

Adjacent littoral shelf planting improvements coordination are required for lake bank improvement

projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and

Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: N/A

Line Item

2023

2024

2025

2026

2027

Lake 27
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Flow Way

FY 2026
Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks. Please review the Stormwater Erosion Report for
details on the projected lake bank restoration projects and corrective measures associated with the
“Stormwater Management Services- Erosion Restoration” task.

Significant lengths of the existing lake banks have been impacted, both above and below the mean
water level (elevation), which are primarily a result of wind generated wave action, water level
fluctuations, and/or storm or disaster events along with drainage and rainwater leader installations. The
ground slope in the lake maintenance easements within many of the lakes are deteriorated and have
been compromised in some instances by the installation of yard drains installed by various HOA
contractor(s). These installations are located at the top of and within the lake bank slopes or terminated
at the water’s edge. The Stormwater Erosion Report provides the linear footage per lake for
reconstruction and the expected corrective action with materials required for correction of lake bank
erosion, and method(s) to facilitate the corrections to the existing slope to comply with SFWMD
permits.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. The Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf planting improvements coordination are required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEI) will monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Flow-Way - - - $11,800.00 -
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Miscellaneous Repairs
FY 2026-2027

Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting to both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks.

Miscellaneous repairs are anticipated to come up during construction and this separate Capital
Improvements Program project captures these additional repairs.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf plantings improvements coordination required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEl) monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line ltem 2023 2024 2025 2026 2027

Miscellaneous Repairs - - - $1,485.00 $20,000.00
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Contingencies (7%)
FY 2023-2027

Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting to both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks.

Contingencies have been included for the erosion restoration project and are covered during this
separate Capital Improvements Program project which captures these additional costs. Seven percent
(7%) of construction costs are included to cover these additional expenses.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf plantings improvements coordination required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEl) monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line Item 2023 2024 2025 2026 2027

Contingencies (7%) $10,956.00 | $10,308.00 | $4,816.00 $5,833.00 $5,229.00
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Construction Engineering (8%)
FY 2023-2027

Initiative Title: Stormwater Management Services — Erosion Restoration
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
assessment of current lake bank conditions within and abutting to both residential and non-residential
development areas, completed field measurements, and prepared an analysis of corrective construction
methods relevant to compliance of the CDD permits issues by the South Florida Water Management
District (SFWMD) concerning eroded lake banks.

Construction Engineering and Inspection will be required as part of the erosion and restoration projects
and have been included in this separate Capital Improvements Program project which captures these
additional repairs. Eight percent (8%) of construction costs are included to cover these additional
expenses.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes maximum lake bank slope
requirements. Stormwater Erosion Report identifies details of the CIP lake bank restoration project.
Adjacent littoral shelf plantings improvements coordination required for lake bank improvement
projects. Lake numbers are identified in the Flow Way CDD - Lakes Map in Appendix.

Support Services: District Engineer will provide lake bank improvements recommendations and
Construction Engineering and Inspection (CEl) monitor contractor’s progress.

Outputs: This initiative will maintain functionality of the stormwater management system asset and
protect residents’ property interest to adjacent lake bank slopes.

Line ltem 2023 2024 2025 2026 2027

Construction Eng. (8%) $15,652.00 | $14,726.00 | $6,881.00 $8,184.00 $5,229.00
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Drainage Pipes
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Video Drainage System
FY 2025-2026

Initiative Title: Drainage Pipes
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: The existing stormwater management system is considered a balanced or
equalizer drainage system. This means that all of the subbasins are interconnected via storm drainage
piping and the stormwater stage-storage curve is based on each subbasin holding their share of the
rainwater during high intensity storm events. If heavier rains are seen in segments of the stormwater
management system, then the storm drainage pipes will balance the runoff equally throughout the
system. The most important criteria for a properly working stormwater management system is that
there are no pipes blocked or sediment which prevents flow between subbasins. In conjunction with
erosion prevention measures, maintenance of the system is required to prevent sediment buildup and
address any pipe failure or construction deficiencies from inadequate performance.

The Flow Way CDD recommends televising existing piping to identify sediment buildup and structural
damage to the existing piping network. The piping network will be accessed through existing catch
basins within the existing drainage system and a report with video will document areas of additional
maintenance or failure of existing drainage network. Permitted minimum pipe diameter and percent
slopes have been established in the South Florida Water Management District Environmental Resources
Permit.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes minimum drainage
system criteria. Drainage piping and structures identified in the Flow Way CDD — Assets Map in
Appendix.

Support Services: District Engineer — Civil Engineering will coordinate with 3™ party contractor to
investigate and provide televised report and recommendation and Construction Engineering and
Inspection (CEl) monitor contractor’s progress.

Outputs: This initiative will maintain the performance of the Stormwater Management System piping

network.
Line Item 2023 2024 2025 2026 2027
Video Drainage Systems - - - $36,000.00 | $36,000.00
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Stormwater Pipe Repairs

FY 2027
Initiative Title: Drainage Pipes
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: The existing stormwater management system has been investigated by a 3"
party contractor and cleared of sediment and debris to address critical and immediate needs to the
drainage piping system. Three individual areas were identified as needing additional work to meet the
original design for the permitted system. The Flow Way CDD recommends addressing these three areas
immediately, to maintain a properly functioning system. These improvements include repairing portions
of reinforced concrete pipe (RCP), replacing portion of reinforced concrete pipe and removing
substantial amounts of debris which would need to be cleared.

Additional budget is included in years 2026 and 2027 to address future Stormwater Pipe Repairs. Pipe
repairs can be as simple as clearing debris or replacing a broken catch basin grate or manhole cover.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes minimum drainage
system criteria. Drainage piping and structures identified in the Flow Way CDD — Assets Map in
Appendix.

Support Services: District Engineer — Civil Engineering will coordinate with 3™ party contractor to
perform pipe repairs and Construction Engineering and Inspection (CEI) monitor contractor’s progress.

Outputs: This initiative will maintain the performance of the Stormwater Management System piping

network.
Line Item 2023 2024 2025 2026 2027
Stormwater Pipe Repair | $31,000.00 - - $36,000.00 | $12,000.00
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External Preserve Perimeter
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Fencing and Gates
FY 2023-2027

Initiative Title: External Preserve Perimeter
Lead Department: District Engineer — Civil Engineering

Description and Rationale: Flow Way Community Development District (CDD) staff has performed an
investigation of the existing perimeter fencing conditions of the external preserves. A field investigation
was conducted to document these existing conditions and determined that perimeter fencing and
access gates need repair and/or replacement. Improvements are recommended to bring the external
preserve’s security to a satisfactory level with regards to the perimeter and ingress/egress points of
access. Recommended Improvements are in three (3) main areas: Northern Area, Collier Boulevard
Access and Eastern Private Property Areas, and Western Property Limits. This report provided to Board
of Supervisors in 2021 which includes an exhibit showing the recommended improvements.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes minimum requirements
for restrict encroachment into protected wetland/buffer zones/upland preservation areas/conversation
areas. Complete Preserves Perimeter Investigations report can be obtained from the Flow Way
Community Development District Manager’s office.

Support Services: District Engineer will monitor contractor’s progress.

Outputs: This initiative will maintain functionality and meet permit conditions established in the South
Florida Water Management District (SFWMD) Environmental Resources Permit.

Line Item 2023 2024 2025 2026 2027

Fencing and Gates $25,000.00 | $60,000.00 | $115,000.00 - -
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Internal: Hazardous Tree Removal
FY 2023-2027

Initiative Title: Internal Preserve Perimeter — Hazardous Tree Removal
Lead Department: District Engineer — Landscape Architecture & Environmental Services

Description and Rationale: The Flow Way CDD Board of Directors often receive complaints and
concerns from residents regarding dead trees that are in close proximity to their homes, property, or
sidewalks within the community. As a result, the Flow Way CDD Board of Directors directed the District
Engineer to perform an inspection of the trees located along the perimeter of the internal preserve
areas to determine if they pose a hazard to the residents and the public. This inspection was performed
by District Engineer- Landscape Architecture & Environmental Services staff and identified thirty (30)
trees which could be considered potentially hazardous due to their close proximity to property,
sidewalks, or the golf cart path within the community. These trees were considered as being the highest
priority because they are located where they could fall and damage physical property (i.e., pools, screen
enclosures, etc.), or fall on more highly pedestrian trafficked areas, such as public sidewalks and the golf
cart paths, within the community. After meeting on site with staff from the SFWMD, permission was
granted to remove fourteen (14) of these dead or hazardous trees within the internal preserve areas.
This work is scheduled to be done in FY 2023. The perimeters of the internal preserve areas shall be re-
inspected on an annual basis, and any additional trees that have identified as potentially hazardous
since the previous inspection will be documented in a report and submitted to the SFWMD for review
and approval, and then removed.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes guidelines for the
maintenance of the trees and vegetation contained in the internal preserve areas. Selective removal or
topping of dead trees is allowed with prior permission from SFWMD staff. Preserve areas are shown on
the Flow Way CDD — Preserves Map in Appendix C.

Support Services: District Engineer, Landscape Architect & Environmental Services will provide annual
inspections, reports, coordination with SFWMD staff, and monitor contractor’s progress. Also,
procedures will be established to deal with any urgent resident’s complaints or emergency situations.

Outputs: This initiative will minimize the risk of damage from falling trees during hurricanes, storm
events, and other natural disasters, and enhance the aesthetic appearance of the internal preserves.

Line Item 2023 2024 2025 2026 2027

Internal: Hazardous Tree $5,000.00 $4,000.00 $3,000.00 $2,000.00 &2,000.00
Removal
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External: Hazardous Tree Removal
FY 2023-2027

Initiative Title: External Preserve Perimeter — Hazardous Tree Removal
Lead Department: District Engineer — Landscape Architecture & Environmental Services

Description and Rationale: The Flow Way CDD Board of Directors sometimes receives concerns from
residents regarding dead trees along the perimeter of the external preserves that are in close proximity
to the walking/nature trail that goes along the perimeter of the community adjacent to the preserve
areas. As a result, the Flow Way CDD Board of Directors directed the District Engineer to perform an
inspection of the trees located along the perimeter of the external preserve areas to determine if they
pose a hazard to the residents and the public that may use this pathway. This inspection was performed
by District Engineer- Landscape Architecture & Environmental Services staff and identified ninety-eight
(98) trees which could be considered potentially hazardous due to their close proximity to the perimeter
pathway within the community. These trees are considered to pose only a low to moderate risk since
there is only periodic pedestrian/bicycle traffic on this trail. Nonetheless, these trees do pose a risk and
should be addressed through a phased removal program. With permission from SFWMD staff, most of
this removal work is scheduled to be done in FY 2023 and 2024. Then, the amount budgeted for this
work in subsequent years will be significantly reduced. The perimeters of the external preserve areas
shall be re-inspected on an annual basis, and any additional trees that have identified as potentially
hazardous since the previous inspection will be documented in a report and submitted to the SFWMD
for review and approval, and then scheduled for removal.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes guidelines for the
maintenance of the trees and vegetation contained in the external preserve areas. Selective removal or
topping of dead trees is allowed with prior permission from SFWMD staff. Preserve areas are shown on
the Flow Way CDD — Preserves Map in Appendix C.

Support Services: District Engineer, Landscape Architect & Environmental Services will provide annual
inspections, reports, coordination with SFWMD staff, and monitor contractor’s progress.

Outputs: This initiative will minimize the risk of damage from falling trees during hurricanes, storm
events, and other natural disasters, and enhance the aesthetic appearance of the external preserves.

Line Item 2023 2024 2025 2026 2027

External: Hazardous Tree $7,500.00 $7,500.00 $2,500.00 $2,500.00 &2,500.00
Removal
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Internal: Cleaning Out - Fire Prevention
FY 2023-2027

Initiative Title: Internal Preserve — Cleaning Out and Fire Prevention Measures
Lead Department: District Engineer — Landscape Architecture, Environmental Services, & CEl

Description and Rationale: The Flow Way CDD Board of Directors has received concerns from residents
regarding the risk of fire from dead and fallen trees, dried brush, and natural debris located within the
internal preserves that are in close proximity to their homes and property. As a result, the Flow Way
CDD Board of Directors has directed the District Engineer to look into the approvals necessary to be able
to periodically clear out some of the dried brush and dead trees lying on the ground in order to reduce
the risk from wildfires. The District Engineer, Landscape Architect & Environmental Services staff have
inquired with the SFWMD staff about obtaining permission to do this type of maintenance work in the
internal preserve areas. The SFWMD staff allow for, and encourage, all Community Development
Districts to develop a Long Term Management Plan for these preserve areas once they have been
released from the agency’s monitoring requirements (typically after 5 years). At Flow Way, all the
internal preserve areas have already been released. The District Engineer, Landscape Architect &
Environmental Services staff will prepare a Long Term Management Plan for these areas, and once
approved by SFWMD staff, shall oversee the implementation of this plan. The acceptable methods to
reduce the risk from fire is through periodic cleaning out of fallen logs and dried brush, especially in
those areas close to homes and property. However, in some cases the use of prescribed burns is also
allowed, which would need to be coordinated with the Florida Division of Forestry. This work would be
started in FY 2023 and would be comprehensive, and then the next two years would be less
comprehensive, followed by another comprehensive effort in FY 2026. Then, the amount budgeted for
this work in subsequent years would follow the same pattern.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes guidelines for the
management of the internal preserve areas. The establishment of a Long Term Management Plan which
also addresses Fire Prevention measures is encouraged by the SFWMD. After approval of this plan, the
selective removal of downed trees, dried brush and natural debris to reduce the risk from wildfires will
be scheduled on an annual basis. Preserve areas are shown on the Flow Way CDD — Preserves Map in
Appendix C.

Support Services: District Engineer, Landscape Architect, Environmental Services, and CEl staff will
provide annual inspections, coordination with SFWMD staff, and oversee the implementation of the
work outlined in the Long Term Management Plan for the internal preserve areas.

Outputs: This initiative will minimize the risk of property damage from wildfires and enhance the
aesthetic appearance of the internal preserves.
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Internal: Cleaning Out — $2,500.00 $1,000.00 $1,000.00 $2,500.00 $1,000.00
Fire Prevention
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External: Cleaning Out - Fire Prevention
FY 2023-2027

Initiative Title: External Preserve — Cleaning Out and Fire Prevention Measures
Lead Department: District Engineer — Landscape Architecture, Environmental Services, & CEl

Description and Rationale: The Flow Way CDD Board of Directors has received concerns from residents
regarding the risk of fire from dead and fallen trees, dried brush, and natural debris located within the
external preserves that are in proximity to their homes and property. As a result, the Flow Way CDD
Board of Directors has directed the District Engineer to look into the approvals necessary to be able to
periodically clear out some of the dried brush and dead trees lying on the ground in order to reduce the
risk from wildfires. The District Engineer, Landscape Architect & Environmental Services staff have
inquired with the SFWMD staff about obtaining permission to do this type of maintenance work in the
external preserve areas. The SFWMD staff allow for, and encourage, all Community Development
Districts to develop a Long Term Management Plan for these preserve areas once they have been
released from the agency’s monitoring requirements (typically after 5 years). At Flow Way, some, but
not all, of the external preserve areas have been released. The District Engineer, Landscape Architect &
Environmental Services staff will prepare a Long Term Management Plan for these areas, and once
approved by SFWMD staff, shall oversee the implementation of this plan. The acceptable methods to
reduce the risk from fire is through periodic cleaning out of fallen logs and dried brush, especially in
those areas close to homes and property. However, in some cases the use of prescribed burns is also
allowed, which would need to be coordinated with the Florida Division of Forestry. This work would be
started in FY 2023 and would be comprehensive, and then the next two years would be less
comprehensive, followed by another fairly comprehensive effort in FY 2026. Then, the amount
budgeted for this work in subsequent years would follow the same pattern.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes guidelines for the
management of the external preserve areas. The establishment of a Long Term Management Plan
which also addresses Fire Prevention measures is encouraged by the SFWMD. After approval of this
plan, the selective removal of downed trees, dried brush and natural debris to reduce the risk from
wildfires will be scheduled on an annual basis. Preserve areas are shown on the Flow Way CDD —
Preserves Map in Appendix C.

Support Services: District Engineer, Landscape Architect, Environmental Services, and CEl staff will
provide annual inspections, coordination with SFWMD staff, and oversee the implementation of the
work outlined in the Long Term Management Plan for the external preserve areas.

Outputs: This initiative will minimize the risk of property damage from wildfires and enhance the
aesthetic appearance of the external preserves.

Flow Way CDD — Asset Replacement Costs Page 51



External: Cleaning Out Fire $2,500.00 $1,000.00 $1,000.00 $2,500.00 $1,000.00
Prevention
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Irrigation Pump Station
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Recharge Wells (2 New Meters)

FY 2023
Initiative Title: Irrigation Pump Station
Lead Department: District Engineer — Civil Engineering & CEl

Description and Rationale: Existing Consumptive Use Permit establishes irrigation water use criteria by
the use of surface water from the on-site lakes that are recharged with groundwater from the Lower
Tamiami aquafer for landscape irrigation of 204.2 acres of turf and golf course irrigation of 81.65 acres
of turn using a sprinkler irrigation system with an annual allocation of 374.3 million gallons. Permit
conditions require reporting of various components of the sprinkler irrigation system. Of the
components which need to be reported to the South Florida Water Management District (SFWMD), the
recharge well meters are currently broken and need replacing for permit reporting. If not replaced,
SFWMD may levy fines to Permitee for not meeting permit conditions for reporting requirements.
Permit transfer is anticipated to be completed and permit in Flow Way Community Development
District’ name by Summer of 2022.

Linkage: SFWMD Environmental Resource Permit No. 11-02031-P establishes minimum littoral planting
shelf requirements. Stormwater Erosion Report — Section 4 identifies littoral planting shelf conditions
and recommended improvements. Lake numbers are identified in the Flow Way CDD - Lakes Map in
Appendix.

Support Services: District Engineer — Environmental Services will provide littoral planting improvements
recommendations and Construction Engineering and Inspection (CEl) monitor contractor’s progress.
Existing reporting services for the SFWMD ERP No. 11-02031-P will monitor lake littoral shelf conditions
per permit reporting requirements.

Outputs: This initiative will enhance the aesthetic appearance of the CDD and protect lake bank erosion
and provide water quality for the lake drainage system.

Line Item 2023 2024 2025 2026 2027

Recharge Wells (2 New Meters) | $6,000.00 - - - -
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Community Entrance
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Bridge (Painting)

FY 2026
Initiative Title: Community Entrance
Lead Department: District Engineer - Environmental Services & CEl

Description and Rationale: Esplanade Golf and Country Club of Naples’ main entrance to Immokalee
Road is highlighted by the bridge crossing at the Cocohatchee Canal. While the canal is owned and
maintained by the South Florida Water Management District, the bridge spanning the canal is the
responsibility of the Flow Way Community Development District (CDD). The existing bridge consists of
two faux and one actual bridge span of approximately 40’ long and 55" wide. The entire bridge is
asymmetrical and varies in both length and width. This concrete structure was originally painted to
protect the bridge from the corrosive conditions of both the natural (canal) and unnatural (vehicular
exhausts) environments.

This capital improvements project will maintain bridge structural integrity by painting and keeping the
aesthetic look of the main entrance in the pristine shape that the residents have become accustomed
to. Paint colors will match existing colors and minimal interruption will be seen by the bridge painting
activity.

Linkage: Flow Way CDD is responsible for main entrance and neighborhood components such as the
bridge is dedicated to owner for maintenance responsibilities.

Support Services: District Engineer — Construction Engineering and Inspection (CEl) will coordinate with
3" party contractor to perform bridge painting and monitor contractor’s progress.

Outputs: This initiative will enhance the aesthetic appearance of the CDD and protect bridge from
corrosive south Florida environment.

Line ltem 2023 2024 2025 2026 2027

Bridge (Painting) - - - $31,000.00 -
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Monuments (Painting)
FY 2027

Initiative Title:
Lead Department:

Lead Department:

Community Entrance

District Engineer - Environmental Services & CEl

District Engineer - Environmental Services & CEl

Description and Rationale: Esplanade Golf and Country Club of Naples’ main entrance to Immokalee

Road is showcased by the monument signs and fountain attracting residents and visitors alike.

Maintenance of the monument signs and fountains are responsibility of the Flow Way Community

Development District (CDD). The existing monument signs are located just east of the main entrance

along Immokalee Road and include stem walls, columns and monument signs which will painted to

match the existing color pallet of the community. The entire monument sign is asymmetrical and varies

in both length and width. This concrete structure was originally painted to protect the sign from the sun

and water that south Florida typically is accustomed to.

This capital improvements project will maintain structure’s aesthetic in the pristine shape that the

residents have become accustomed to. Paint colors will match existing colors and minimal interruption

will be seen by the monument sign painting activity.

Linkage: Flow Way CDD is responsible for main entrance and neighborhood components such as the

bridge is dedicated to owner for maintenance responsibilities.

Support Services: District Engineer — Construction Engineering and Inspection (CEIl) will coordinate with

3" party contractor to perform bridge painting and monitor contractor’s progress.

Outputs: This initiative will enhance the aesthetic appearance of the CDD and protect monument sign

from corrosive south Florida environment.

Line Item

2023

2024

2025

2026

2027

Monuments (Painting)

$31,000.00
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Landscaping
FY 2023-2027

Initiative Title: Community Entrance and East Buffers
Lead Department: District Engineer — Landscape Architecture, Environmental Services, & CEl

Description and Rationale: The Esplanade Golf and Country Club of Naples’ main entrance from
Immokalee Road is showcased by lush landscaping on both sides leading up to the security gates, as well
as extensive landscaping surrounding the monument signs and fountains, and on the large berms and
landscape buffers along Immokalee Road. Maintenance of these landscape areas shall become the
responsibility of the Flow Way Community Development District (CDD). The existing landscape design
and plant material in these areas consists of mostly Live Oak trees, Ligustrum trees, ‘Medjool’ Date
Palms, Sabal Palms, and Silver Saw Palmetto, as well as a colorful variety of shrubs and ground covers.
In addition, the CDD is also responsible for the maintenance of the landscaping along some of the
buffers on the east side of the community. These landscape strips often provide visual screening as well
as a physical buffer (wall) for some of the residential neighborhoods from the main roadway (Esplanade
Blvd.) and other common areas. The existing landscape design and plant material in these areas
consists mostly of Slash Pines, Live Oak trees, Seagrape trees, and Sabal Palms, as well as a variety of
hedges and ground covers.

This capital improvements project will provide for the enhancements of some of the landscape areas in
certain locations where it is needed most. This work will be in addition to the routine maintenance of
these areas and the replacement of dead or missing plant materials. The District Engineer — Landscape
Architecture staff will evaluate the landscaping on an annual basis and prepare a plan for the
enhancement of the areas most in need. Then, the work will be scheduled accordingly. It is
anticipated that the extent of the enhancements will gradually increase over the next 3 to 4 years and
then level off.

Linkage: Flow Way CDD is responsible for the maintenance and any enhancements to the existing
landscaping at the main entrance and some of the landscape buffers on the east side of the community.

Support Services: District Engineer — Landscape Architecture, Environmental Services, and Construction
Engineering and Inspection (CEI) will coordinate with 3™ party contractor to provide maintenance and
enhancements of these landscape areas on an annual basis.

Outputs: This initiative will enhance the aesthetic appearance of the CDD and the main entrance into
the community from Immokalee Road.

Line ltem 2023 2024 2025 2026 2027

Landscaping $10,000.00 | $15,000.00 | $20,000.00 | $25,000.00 | $25,000.00
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APPENDIX
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Appendix A - Flow Way CDD Lakes Map
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Appendix B - Flow Way CDD Drainage Maps
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Flow Way Community Development District

The following report contains information pertaining to related subjects of the Flow Way Community
Development District (CDD) Surface Water Management System:

1. Flow Way CDD South Florida Water Management District Permits

2. Flow Way CDD Subdivision Lake Bank Erosion, HOA Drainage Installations and Corrective
Modifications, and Financial Impacts Spreadsheet

3. Flow Way CDD Subdivision Photos and Maps

Flow Way Community Development District (CDD) professional staff have performed an assessment
of current lake bank conditions, abutting residential / non-residential units / properties, completed field
measurements, and prepared an analysis of corrective construction methods relevant to compliance with
the CDD permits issued by the South Florida Water Management District.

In Staff’s investigation of the erosion of the existing lake banks, it is evident that both that Homeowner
Associations’ (HOA’S) Lake Maintenance Easement (LME) maintenance responsibilities are recommended
to be addressed over a 5-year period, beginning in fiscal year 2023, to comply with the various water
management permits issued by the South Florida Water Management District (SFWMD).

Significant lengths of the existing lake banks have been impacted, both above and below the mean water
level (elevation), which are primarily a result of wind generated wave action, water level fluctuations,
storm, or disaster events, along with drainage and rainwater leader installations within the lakes and
ponds. The lake maintenance easement slopes within many of the communities have deteriorated and
have been compromised in many instances by the installation of yard drains installed by various
contractor(s) as these installations are located at the top or within the lake bank slopes or terminated at
waters the edge. The significance of this lake bank erosion is evident primarily in Lake 12 where the
majority of the residents’ rainwater leaders discharge roof gutters directly to the ground surface. Over
time this condition leads to significant amounts of lake bank erosion. Rip Rap has been installed, to
prevent further erosion, but this condition has not been permitted by the Flow Way CDD. It is the CDD’s
recommendation to not allow any future rainwater leader discharges directly to ground surface, and the
homes or their affiliated association, will be responsible for rectifying these conditions by making direct
connections to lakes (via underground piping or other district approved means) prior to associated lake
bank restoration projects commence.

The report provides the linear footage of the amount of lake bank (residential or non-residential shoreline)
that will require corrective action or reconstruction, an explanation as to the material required for
correction of lake bank erosion, and method(s) to facilitate the corrections to the existing slopes to comply
with current SFWMD permits. The report also contains the estimated fiscal impact to provide these
community improvements.
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
ENVIRONMENTAL RESOURCE
PERMIT MODIFICATION NO. 11-02031-P

DATE ISSUED: NOVEMBER 5, 2012

FORM #0157
Rev. 07/09

PERMITTEE: | M COLLIER JOINT VENTURE
(MIRASOL)
6080 CYPRESS HOLLOW WAY,
NAPLES, FL 34109

ORIGINAL PERMIT ISSUED: FEBRUARY 14, 2002

ORIGINAL PROJECT DESCRIPTION:AN ERP TO AUTHORIZE THE CONSTRUCTION AND OPERATION OF A SWM SYSTEM WHICH
SERVES A 1713.7 ACRE RESIDENTIAL AND GOLF COURSE DEVELOPMENT AND THE
CONSTRUCTION OF A 52.76 ACRE CONVEYANCE CHANNEL WHICH EXTENDS OFF-SITE
THROUGH THE ADJACENT WILDEWOOD LAKES AND OLDE CYPRESS DEVELOPMENTS.
THE SYSTEM DISCHARGES TO THE COCOHATCHEE CANAL.

APPROVED MODIFICATION: MODIFICATION OF AN ENVIRONMENTAL RESOURCE PERMIT AUTHORIZING
CONSTRUCTION AND OPERATION OF A SWM SYSTEM SERVING 1,790.38 ACRES OF
RESIDENTIAL AND GOLF COURSE DEVELOPMENT AND 7.97 ACRES OF CONCEPTUAL
DEVELOPMENT, WITH DISCHARGE INTO THE COCOHATCHEE CANAL.

PROJECT LOCATION: COLLIER COUNTY , SECTION 10, 15, 22 TWP 48S RGE 26E
PERMIT DURATION: See Special Condition No:1. Pursuant to Rule 40E-4.321, Florida Administrative Code.

This is to notify you of the District's agency action concerning Permit Application No. 120425-8, dated April 25, 2012. This action is taken
pursuant to the provisions of Chapter 373, Part IV, Florida Statutes (F.S.), and the Operation Agreement Concerning Regulation Under Part
IV, Chapter 373 F.S., between South Florida Water Management District and the Department of Environmental Protection.

Based on the information provided, District rules have been adhered to and an Environmental Resource Permit Modification is in effect for
this project subject to:

1. Not receiving a filed request for an administrative hearing pursuant to Section 120.57 and Section 120.569, or request a judicial
review pursuant Section 120.68, Florida Statutes.

2. The attached 19 General Conditions.

3. The attached 34 Special Conditions.

4. The attached 3 Exhibits.

Should you object to these conditions, please refer to the attached "Notice of Rights" which addresses the procedures to be followed if you
desire a public hearing or other review of the proposed agency action. Should you wish to object to the proposed agency action or file a
petition, please provide written objections, petitions and/or waivers to:

Elizabeth Veguilla, Deputy Clerk, MSC2440
South Florida Water Management District
Post Office Box 24680
West Palm Beach, FL 33416-4680

Please contact this office if you have any questions concerning this matter. f we do not hear from you in accordance with the "Notice of
Rights", we will assume that you concur with the District's action.

CERTIFICATION OF SERVICE
| HEREBY CERTIFY that the Staff Report, Conditions and Notice of Rights have been mailed to the Permittee (and the persons listed on
the attached staff report distribution list) no later than 5:00 p.m. on this 6th day of November, 2012, in accordance with Section 120.60(3),
Florida Statutes, and a copy has been filed and acknowledged with the Deputy District Clerk.

R
By”%@/« AU etd~ ("~
DEPUTY CLERK
SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Attachments

PAGE 1 OF 11



PERMIT NO: 11-02031-P
PAGE 2 OF 11

SPECIAL CONDITIONS

The conceptual phase of this permit shall expire on November 5, 2017.
The construction phase of this permit shall expire on November 5, 2017.

Operation of the surface water management system shall be the responsibility of the Homeowner's Association.
Discharge Facilities:

Basin: Basin 1-1, Structure: CS-DC

1-24" W X 36" H DROP INLET weir with crest at elev. 18.4' NGVD 29.
1-3" dia. CIRCULAR ORIFICE with invert at elev. 13.4' NGVD 29.
Receiving body : Lake #1

Control elev : 13.4 feet NGVD 29.

Basin: Basin 1-2, Structure: DS1-2

1-49" W X 8" H RECTANGULAR weir with crest at elev. 16.2' NGVD 29,
1-12" W X 7.1" H RECTANGULAR ORIFICE with invert at elev. ' NGVD 29.
Receiving body : ON-SITE FLOW WAY

Control elev : 13.4 feet NGVD 29.

Basin: Basin 2-1, Structure: DS2-1

1-49" W X 8" H RECTANGULAR weir with crest at elev. 16.1' NGVD 29.
1-10.2" W X 6" H RECTANGULAR ORIFICE with invert at elev. 13.5' NGVD 29.
1-16" W X 5" H RECTANGULAR ORIFICE with invert at elev. 14' NGVD 29.
Receiving body : ON-SITE FLOW WAY

Control elev : 13.5 feet NGVD 29.

Basin: Basin 2-2, Structure: CS2-2 / PA2

1-24" W X 36" H DROP INLET weir with crest at elev. 14' NGVD 29.
Receiving body : Preserve D

Control elev : 14.0 feet NGVD 29.

Basin: Basin 2-4b, Structure: CS-MF

1-24" W X 36" H DROP INLET weir with crest at elev. 15.5' NGVD 29.
1-3" dia. CIRCULAR ORIFICE with invert at elev. 13.5' NGVD 29.
Receiving body : Lake #11

Control elev : 13.5 feet NGVD 29.

Basin: Basin 2-5, Structure: CS 2-5/ PA3

1-24" W X 36" H DROP INLET weir with crest at elev. 14' NGVD 29.
Receiving body : Preserve E

Control elev : 14.0 feet NGVD 29.

Basin: Basin 2-7, Structure: CS 2-7/ PRES C

1-24" W X 36" H DROP INLET weir with crest at elev. 14' NGVD 29.
Receiving body : Preserve C

Control elev : 14.0 feet NGVD 29.

Basin: Basin 2-7, Structure: DS 2-7

1-49" W X 8" H RECTANGULAR weir with crest at elev. 16.1' NGVD 29.
1-14.1" W X 6" H RECTANGULAR ORIFICE with invert at elev. 13.5' NGVD 29.
1-19.5" W X 5" H RECTANGULAR ORIFICE with invert at elev. 14' NGVD 29.
Receiving body : ON-SITE FLOW WAY
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PERMIT NO: 11-02031-P
PAGE 3 OF 11

Control elev : 13.5 feet NGVD 29.

Basin: Basin 2-9, Structure: CS 2-9/ PRES3

1-24" W X 36" H DROP INLET weir with crest at elev. 14' NGVD 29.
Receiving body : Preserve C

Control elev : 14.0 feet NGVD 29.

Basin: Basin 2-9, Structure: CS CH

1-24" W X 36" H DROP INLET weir with crest at elev. 15.5' NGVD 29.
1-3" dia. CIRCULAR ORIFICE with invert at elev. 13.5' NGVD 29.
Receiving body : Lake #23

Control elev : 13.5 feet NGVD 29.

Basin: Basin 2-16, Structure: DS 2-16

1-49" W X 8" H RECTANGULAR weir with crest at elev. 16.1' NGVD 29.

1-12" W X 10" H RECTANGULAR ORIFICE with invert at elev. 13.5' NGVD 29.
Receiving body : ON-SITE FLOW WAY

Control elev : 13.5 feet NGVD 29.

Basin: Flowway, Structure: Intake Weir

1-100' W RECTANGULAR weir with crest at elev. 14.95' NGVD 29.

2-3.5'W X 0.95' H RECTANGULAR ORIFICE with invert at elev. 14.0' NGVD 29.
Receiving body : ON-SITE FLOW WAY

Control elev : 14.0 feet NGVD 29.

Basin: Flowway, Structure: Outfall Weir

1-175' W RECTANGULAR weir with crest at elev. 13.4' NGVD 29.
Receiving body : COCOHATCHEE CANAL

Control elev : 13.4 feet NGVD 29.

The permittee shall be responsible for the correction of any erosion, shoaling or water quality problems that result from
the construction or operation of the surface water management system.

Measures shall be taken during construction to insure that sedimentation and/or turbidity violations do not occur in the
receiving water.

The District reserves the right to require that additionai water quality treatment methods be incorporated into the
drainage system if such measures are shown to be necessary.

Lake side slopes shall be no steeper than 4:1 (horizontal:vertical) to a depth of two feet below the control elevation.
Side slopes shall be nurtured or planted from 2 feet below to 1 foot above control elevation to insure vegetative growth,
unless shown on the plans.

Facilities other than those stated herein shall not be constructed without an approved modification of this permit.

A stable, permanent and accessible elevation reference shall be established on or within one hundred (100) feet of all
permitted discharge structures no later than the submission of the certification report. The location of the elevation
reference must be noted on or with the certification report.

The permittee shall provide routine maintenance of all of the components of the surface water management system in
order to remove all trapped sediments/debris. Ail materials shall be properly disposed of as required by law. Failure to
properly maintain the system may result in adverse flooding conditions.

This permit is issued based on the applicant's submitted information which reasonably demonstrates that adverse water
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resource related impacts will not be caused by the completed permit activity. Should any adverse impacts caused by
the completed surface water management system occur, the District will require the permittee to provide appropriate
mitigation to the District or other impacted party. The District will require the permittee to modify the surface water
management system, if necessary, to eliminate the cause of the adverse impacts.

The permittee acknowledges that, pursuant to Rule 40E-4.101(2), F.A.C., a notice of Environmental Resource or
Surface Water Management Permit may be recorded in the county public records. Pursuant to the specific language of
the rule, this notice shali not be considered an encumbrance upon the property.

If prehistoric or historic artifacts, such as pottery or ceramics, stone tools or metal implements, dugout canoes, or any
other physical remains that could be associated with Native American cultures, or early colonial or American settlement
are encountered at any time within the project site area, the permitted project should cease all activities involving
subsurface disturbance in the immediate vicinity of such discoveries. The permittee, or other designee, should contact
the Florida Department of State, Division of Historical Resources, Review and Compliance Section at (850) 245-6333 or
(800) 847-7278, as well as the appropriate permitting agency office. Project activities should not resume without verbal
and/or written authorization from the Division of Historical Resources. In the event that unmarked human remains are
encountered during permitted activities, all work shall stop immediately and the proper authorities notified in accordance
with Section 872.05, Florida Statutes.

Minimum building floor elevation:

BASIN: Basin 1 - 16.70 feet NGVD 29.
BASIN: Basin 2 - 16.70 feet NGVD 29.

Minimum road crown elevation:
Basin: Basin 1 - 16.20 feet NGVD 29.
Basin: Basin 2 - 16.20 feet NGVD 29.

Minimum parking lot elevation:
Basin: Basin 1 - 15.4 feet NGVD 29.
Basin: Basin 2 - 15.5 feet NGVD 29.

Prior to the commencement of construction, the permittee shall conduct a pre-construction meeting with field

representatives, contractors and District staff. The purpose of the meeting will be to discuss construction methods and
sequencing, including type and location of turbidity and erosion controls to be implemented during construction,
mobilization and staging of contractor equipment, phasing of construction, methods of vegetation clearing, construction
dewatering, coordination with other entities on adjacent construction projects, wetland/buffer protection methods, and
endangered species protection with the permittee and contractors. The permittee shall contact District Environmental
Resource Compliance staff from the Lower West Coast Service Center at 239-338-2929 to schedule the pre-

construction meeting.

Success of the mitigation activities proposed herein is heavily dependent on proper grading to achieve the design
ground elevations necessary to recruit the expected vegetation or to sustain the proper hydrology for the targeted
vegetation communities. The permittee shall submit as-built topography of the proposed created marsh areas prior to
planting (31.86-acre woodstork habitat creation areas). The permittee shall correct any deficiencies in the project grade
within 14 days of being notified of such deficiencies by District staff.

The District reserves the right to require remedial measures to be taken by the permittee if monitoring or other
information demonstrates that adverse impacts to onsite or offsite wetlands, upland conservation areas or buffers, or
other surface waters have occurred due to project related activities.

A mitigation program for Mirasol shall be implemented in accordance with Exhibit Nos. 3.5 and 3.6. The permittee shall
preserve and enhance 127.92 acres of uplands and 995.96 acres of wetlands (1123.88 acres total).
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A maintenance program shall be implemented in accordance with Exhibit Nos. 3.5 and 3.6 for the preserved/enhanced
wetlands and uplands on a regular basis to ensure the integrity and viability of those areas as permitted. Maintenance
shall be conducted in perpetuity to ensure that the conservation areas are maintained free from Category 1 and
Category 2 exotic vegetation immediately following a maintenance activity. Maintenance in perpetuity shall also insure
that conservation areas, including buffers, maintain the species and coverage of native, desirable vegetation specified in
the permit. Coverage of exotic and nuisance plant species shall not exceed 4% total cover in the internal preserves and
5% of total cover in the external preserves between maintenance activities. In addition, the permittee shall manage the
conservation areas such that exotic/nuisance plant species do not dominate any one section of those areas.

Prior to the commencement of construction, the perimeter of protected wetland/buffer zones/upland preservation
areas/conservation areas shall be staked/roped/fenced to prevent encroachment into the protected areas. Using Global
Positioning System (GPS) technology, the perimeter of the preserve area(s) shall be identified for future reference. The
data shall be differentially corrected and accurate to less than a meter (+/- one meter or better). Electronic copies of the
GPS data shall be provided to the District's Environmental Resource Compliance staff in accordance with Exhibit 3.7.
The permittee shall notify the District's Environmental Resource Compliance staff in writing upon completion of
staking/roping/fencing and schedule an inspection of this work. The staking/roping/fencing shall be subject to District
staff approval. The permittee shall modify the staking/roping/fencing if District staff determines that it is insufficient or is
not in conformance with the intent of this permit. Staking/roping/fencing shall remain in place until all adjacent
construction activities are complete.

Endangered species, threatened species and/or species of special concern have been observed onsite and/or the
project contains suitable habitat for these species. It shall be the permittee’s responsibility to coordinate with the Florida
Fish and Wildlife Conservation Commission and/or the U.S. Fish and Wildlife Service for appropriate guidance,
recommendations and/or necessary permits to avoid impacts to listed species. Please see Exhibits 3.9 and 3.10 for
endangered species management plans.

Activities associated with the implementation of the mitigation, monitoring and maintenance plan(s) shall be completed
in accordance with the work schedule attached as Exhibit No. 3.7. Any deviation from these time frames will require
prior approval from the District's Environmental Resource Compliance staff. Such requests must be made in writing and
shall include (1) reason for the change, (2) proposed start/finish and/or completion dates; and (3) progress report on the
status of the project development or mitigation effort.

Prior to the commencement of construction and in conformance with the work schedule in Exhibit 3.7, the permittee
shall provide original bonds in the amount of $612,112, $117,513, $310,635, $1,229,911, and $343,816 to ensure the
permittee's financial ability and commitment to complete the proposed mitigation, monitoring and maintenance plan as
shown on Exhibit Nos. 3.5 and 3.6. The financial assurance shall be in substantial conformance with Exhibit No. 3.12.
The financial assurance shall be in effect for the entire period of the mitigation and monitoring program. Notification to
the District by the financial institution or surety that the financial assurance will not be renewed or is no longer in effect
shall constitute non-compliance with the permit.

Should the permit be transferred from the construction to operational phase prior to the completion of the mitigation and
monitoring program, it will be incumbent upon the original permittee to either keep the existing financial assurance in
force or provide replacement financial assurance in the name of the operational entity. The existing financial assurance
cannot be released until a replacement document is received and accepted by the District.

A monitoring program shall be implemented in accordance with Exhibit Nos. 3.5 and 3.6. The monitoring program shall
extend for a period of 5 years with annual reports submitted to District staff.

For the Internal Preserves, the replanting plan is as follows:

The internal preserve areas will be left to regenerate naturally for at least a year after time zero before deciding if
supplemental planting is necessary. If no immediate seed source is available, replanting will help to re-establish any
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denuded areas more rapidly and contributes to the restoration success. The preserve areas will be evaluated once the
initial exotic removal activities are completed and any plantings that are necessary will be coordinated with District staff
as part of the Time Zero Monitoring Report.

Replanting will also be considered one year after the exotic removal activities for any area that shows less than 50%
coverage by appropriate native vegetation. Additionally, replanting will be considered after two years for any area that
shows less than 75% coverage by appropriate native vegetation. Please see Exhibit 3.5 for details.

For the External Preserves, the replanting plan is as follows:

The supplementl planting plan for the external preserve areas differs from that of the internal preserve areas. The
preserve areas will be left to regenerate naturally for at least a year after time zero before decideing if complete
replanting is necessary. In areas that are more than 75% melaleuca and that have no suitable groundcover vegetation
present, replanting may be done immediately follwoing the exotic eradication activities. If no immediate seed sources
are available in these areas, immediate replanting will re-establish the denuded areas more rapidly and contributes to

the success of the enhancement. The entire preserve area will be evaluated once the initial exotic removal activities are
completed and any planting that is necessary will be proposed and coordinated with District staff as a part of the Time
Zero Report.

Replanting will also be considered two years after the exotic removal activities for any area that shows less than 50%
coverage by appropriate native vegetation. Additionally, replanting will be considered after three years for any area that
shows less than 75% coverage by appropriate native vegetation. Please see Exhibit 3.6 for details.

Replanting will occur immediately after any mechanical removal of exotic vegetation. Areas disturbed by the removal
will be re-graded to match adjacent elevations and remove any rutting, then planted with the appropriate plant palette.

Target Success Criteria:

All exotic vegetation will be killed within the preserve areas. The hydric flatwood and pine/cypress target condition is a
very open canopy with little to no shrub layer, prairie-type groundcover, and widely spaced trees. Trees will be a mix of

slash pine and cypress depending on site specific hydrology. Tree density in the open flatwood and pine cypress areas

should be between 10 to 50 trees per acre. Cypress dome target conditions are as a more closed canopy (110 to 175

trees per acre) with more sparse ground cover. A minimum of 80% appropriate vegetative coverage will be maintained

in all strata. Mesic pine areas will contain tree densities in the 50 to 100 trees per acre range with midstory vegetation of
saw palmetto, wax myrtle, and other appropriate plantings. Ground cover densities may vary depending on canopy
coverage.

Forested and Prairie Habitats:

After two years, all preserve areas will contain a minimum of 50% coverage by appropriate vegetation in all three strata
combined. After three years, all preserve areas will contain a minimum of 75% coverage by appropriate vegetation in all
three strata combined. After five years, preserves will contain a minimum of 80% coverage by appropriate vegetation in
all three strata combined. Any areas not meeting the minimum appropriate vegetative coverage will be subject to
supplemental planting plans as outlined in Exhibit 3.6.

Created Marsh Habitats:

Since the main component of these areas is foraging improvement, dense vegetative coverage is not desired. Shallow
open water areas and sparse emergent vegetation will be the desired condition during the wet season in these
freshwater marsh areas. More vegetation may grow in the depressional areas during the dry season, but should die off
or substantially thin out as water levels rise. Vegetative coverage of 50% will be considered successful in these foraging
improvement areas. Please see Exhibit 3.6 for details.
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Prior to commencement of construction and in accordance with the work schedule in Exhibit 3.7, the permittee shall
submit the following in an electronic or hard copy version for review and approval. Electronic versions shall be
submitted via the District's ePermitting/eCompliance website and hard copy versions shall reside on CD disk and be
submitted to the District's Environmental Resource Compliance Division in the service area office where the application
was submitted.

The applicant shall submit a:

1) Project map identifying conservation area(s)

2) Legal description of conservation area(s)

3) Signed conservation easement

4) Sealed boundary survey of conservation area(s) by professional Land surveyor

5) Title insurance commitment for conservation easement naming District as beneficiary using approved valuation.
6) Formatting in accordance with paragraph F (below) if available.

The above information shall be submitted to the Environmental Resource Compliance staff in the District service center
where the application was submitted or via the District's ePermitting website.

B) The real estate information referenced in paragraph (A) above shall be reviewed by the District in accordance with
the District's real estate review requirements described in the attached Exhibit 3.7. The easement shall not be recorded
until such approval is received.

C) The permittee shall record a conservation easement(s) over the real property designated as a conservation /
preservation / mitigation area(s) on attached Exhibit 3.5 and 3.6. The easement shall be granted free of encumbrances
or interests which the District determines are contrary to the intent of the easement. The conservation easement shall be
granted to the District utilizing the form attached as Exhibit 3.11. Any proposed modifications to the approved form must
receive prior written consent from the district.

D) The permittee shall record the conservation easement in the public records within 14 days of receiving the District's
approval of the real estate information. Upon recordation, the permittee shall submit two certified copies of the recorded
conservation easement for the mitigation area and associated buffers and title insurance policy, to the Environmental
Resource Compliance staff in the District service center where the application was submitted.

E) In the event the conservation easement real estate information reveals encumbrances or interests in the easement
which the District determines are contrary to the intent of the easement, the permittee shall be required to provide
release or subordination of such encumbrances or interests. If such are not obtained, permittee shall be required to
apply for a madification to the permit for alternative acceptable mitigation.

F) The permittee shall submit an electronic or hard copy version of the recorded conservation easement for the
mitigation area(s) and associated buffer(s). Electronic versions shall be submitted via the District's
ePermitting/eCompliance website and hard copy versions shall reside on CD disk and be submitted to the District's
Environmental Resource Compliance Division in the service area office where the application was submitted. The data
should also be supplied in a digital CAD (.dxf) or GIS (ESRI Coverage) format. The files should be in the Florida State
Plane coordinate system, East Zone (3601) with a data datum of NAD83, HARN with the map units in feet.

28. The Urban Stormwater Management Plan shall be implemented in accordance with Exhibit No. 2.1.

29. The permittee shall utilize the criteria contained in the Construction Pollution Prevention Plan (Exhibit No. 2.2) and on
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the applicable approved construction drawings for the duration of the project's construction activities.

In order to maintain adequate conveyance capacity during construction, the flowway shall be constructed concurrently
with the filling of the site. The flowway shall be constructed starting from the southern property boundary and fill
material may only be placed as far north as the location of the northern extent of the flowway.

The following exhibits for the permit are incorporated by reference herein and are located in the permit file. In addition,
these exhibits can be viewed on the District's ePermitting website under this application number.

Exhibit No. 2.1- Stormwater Pollution Prevention Plan

Exhibit No. 2.2- Urban Stormwater Management Program

Exhibit No. 3.10- Listed Species Management Plans

Exhibit No. 3.11- Conservation Easements

Exhibit No. 3.12- Cost Estimate, Performance Bonds, Standby Trust Fund Agreements (financial assurances
documents)

If monitoring reports or other information show the preserved wetlands have been negatively affected by the permitted
development in a manner that is irreversible (such as impounding the wetland and drowning the existing vegetation or a
reduction in the hydroperiod resulting in the transition of wetlands into upland/transitional habitat), the permittee shall be
required to submit a remediation plan within 30 days of notification by the District's Environmental Resource Compliance
staff of such conditions. The remediation plan may include onsite or offsite mitigation as necessary to address any
deficiences.

All contractors must be provided with a copy of the staff report and permit conditions prior to the commencement of
construction. The permittee is responsible for ensuring that all contractors adhere to the project construction details and
methods indicated on the attached permit Exhibits and described herein.

The internal preserve areas include 8.19 acres of 100% secondarily impacted habitat. This includes a total of 7.57 acres
of wetland and 0.62 acres of upland within Preserve Areas C, D, E and F. While these areas have been mitigated in full,
the applicant has proposed to preserve these areas in the onsite conservation easements. Temporary wetland impacts
to these areas during construction are allowed, but any such areas that are temporarily impacted must be restored to
natural conditions, consistent with the proposed mitigation, monitoring, and maintenance plan.
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GENERAL CONDITIONS

All activities authorized by this permit shall be implemented as set forth in the plans, specifications and performance
criteria as approved by this permit. Any deviation from the permitted activity and the conditions for undertaking that
activity shall constitute a violation of this permit and Part IV, Chapter 373. F.S.

This permit or a copy thereof, complete with all conditions, attachments, exhibits, and modifications shall be kept at the
work site of the permitted activity. The complete permit shall be available for review at the work site upon request by
District staff. The permittee shall require the contractor to review the complete permit prior to commencement of the
activity authorized by this permit.

Activities approved by this permit shall be conducted in a manner which does not cause violations of State water quality
standards. The permittee shall implement best management practices for erosion and pollution control to prevent
violation of State water quality standards. Temporary erosion control shall be implemented prior to and during
construction, and permanent control measures shall be completed within 7 days of any construction activity. Turbidity
barriers shall be installed and maintained at all locations where the possibility of transferring suspended solids into the
receiving waterbody exists due to the permitted work. Turbidity barriers shall remain in place at all locations until
construction is completed and soils are stabilized and vegetation has been established. All practices shall be in
accordance with the guidelines and specifications described in Chapter 6 of the Florida Land Development Manual; A
Guide to Sound Land and Water Management (Department of Environmental Regulation, 1988), incorporated by
reference in Rule 40E-4.091, F.A.C. unless a project-specific erosion and sediment control plan is approved as part of
the permit. Thereafter the permittee shall be responsible for the removal of the barriers. The permittee shall correct any
erosion or shoaling that causes adverse impacts to the water resources.

The permittee shall notify the District of the anticipated construction start date within 30 days of the date that this permit
is issued. At least 48 hours prior to commencement of activity authorized by this permit, the permittee shall submit to
the District an Environmental Resource Permit Construction Commencement Notice Form Number 0960 indicating the
actual start date and the expected construction completion date.

When the duration of construction will exceed one year, the permittee shall submit construction status reports to the
District on an annual basis utilizing an annual status report form. Status report forms shall be submitted the following
June of each year.

Within 30 days after completion of construction of the permitted activity, the permitee shall submit a written statement of
completion and certification by a professional engineer or other individual authorized by law, utilizing the supplied
Environmental Resource/Surface Water Management Permit Construction Completion/Certification Form Number
0881A, or Environmental Resource/Surface Water Management Permit Construction Completion Certification - For
Projects Permitted prior to October 3, 1995 Form No. 0881B, incorporated by reference in Rule 40E-1.659, F.A.C. The
statement of completion and certification shall be based on onsite observation of construction or review of as-built
drawings for the purpose of determining if the work was completed in compliance with permitted plans and
specifications. This submittal shall serve to notify the District that the system is ready for inspection. Additionally, if
deviation from the approved drawings are discovered during the certification process, the certification must be
accompanied by a copy of the approved permit drawings with deviations noted. Both the original and revised
specifications must be clearly shown. The plans must be clearly labeled as "as-built" or "record” drawings. All
surveyed dimensions and elevations shall be certified by a registered surveyor.

The operation phase of this permit shall not become effective: until the permittee has complied with the requirements of
condition (6) above, and submitted a request for conversion of Environmental Resource Permit from Construction Phase
to Operation Phase, Form No. 0920; the District determines the system to be in compliance with the permitted plans and
specifications; and the entity approved by the District in accordance with Sections 9.0 and 10.0 of the Basis of Review
for Environmental Resource Permit Applications within the South Florida Water Management District, accepts
responsibility for operation and maintenance of the system. The permit shall not be transferred to such approved
operation and maintenance entity until the operation phase of the permit becomes effective. Following inspection and
approval of the permitted system by the District, the permittee shall initiate transfer of the permit to the approved
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responsible operating entity if different from the permittee. Until the permit is transferred pursuant to Section 40E-
1.6107, F.A.C., the permittee shall be liable for compliance with the terms of the permit.

Each phase or independent portion of the permitted system must be completed in accordance with the permitted plans
and permit conditions prior to the initiation of the permitted use of site infrastructure located within the area served by
that portion or phase of the system. Each phase or independent portion of the system must be completed in
accordance with the permitted plans and permit conditions prior to transfer of responsibility for operation and
maintenance of the phase or portion of the system to a local government or other responsible entity.

For those systems that will be operated or maintained by an entity that will require an easement or deed restriction in
order to enable that entity to operate or maintain the system in conformance with this permit, such easement or deed
restriction must be recorded in the public records and submitted to the District along with any other final operation and
maintenance documents required by Sections 9.0 and 10.0 of the Basis of Review for Environmental Resource Permit
applications within the South Florida Water Management District, prior to lot or units sales or prior to the completion of
the system, whichever comes first. Other documents concerning the establishment and authority of the operating entity
must be filed with the Secretary of State, county or municipal entities. Final operation and maintenance documents must
be received by the District when maintenance and operation of the system is accepted by the local government entity.
Failure to submit the appropriate final documents will result in the permittee remaining liable for carrying out
maintenance and operation of the permitted system and any other permit conditions.

Should any other regulatory agency require changes to the permitted system, the permittee shall notify the District in
writing of the changes prior to implementation so that a determination can be made whether a permit modification is
required.

This permit does not eliminate the necessity to obtain any required federal, state, local and special district authorizations
prior to the start of any activity approved by this permit. This permit does not convey to the permittee or create in the
permittee any property right, or any interest in real property, nor does it authorize any entrance upon or activities on
property which is not owned or controlled by the permittee, or convey any rights or privileges other than those specified
in the permit and Chapter 40E-4 or Chapter 40E-40, F.A.C..

The permittee is hereby advised that Section 253.77, F.S. states that a person may not commence any excavation,
construction, or other activity involving the use of sovereign or other lands of the State, the title to which is vested in the
Board of Trustees of the Internal Improvement Trust Fund without obtaining the required lease, license, easement, or
other form of consent authorizing the proposed use. Therefore, the permittee is responsible for obtaining any necessary
authorizations from the Board of Trustees prior to commencing activity on sovereignty lands or other state-owned lands.

The permittee must obtain a Water Use permit prior to construction dewatering, unless the work qualifies for a general
permit pursuant to Subsection 40E-20.302(3), F.A.C., also known as the "No Notice" Rule.

The permittee shall hold and save the District harmless from any and all damages, claims, or liabilities which may arise
by reason of the construction, alteration, operation, maintenance, removal, abandonment or use of any system
authorized by the permit.

Any delineation of the extent of a wetland or other surface water submitted as part of the permit application, including
plans or other supporting documentation, shall not be considered binding, unless a specific condition of this permit or a
formal determination under Section 373.421(2), F.S., provides otherwise.

The permittee shall notify the District in writing within 30 days of any sale, conveyance, or other transfer of ownership or
control of a permitted system or the real property on which the permitted system is located. All transfers of ownership or
transfers of a permit are subject to the requirements of Rules 40E-1.6105 and 40E-1.6107, F.A.C.. The permittee
transferring the permit shall remain liable for corrective actions that may be required as a result of any violations prior to
the sale, conveyance or other transfer of the system.

Upon reasonable notice to the permittee, District authorized staff with proper identification shall have permission to
enter, inspect, sample and test the system to insure conformity with the plans and specifications approved by the permit.
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If historical or archaeological artifacts are discovered at any time on the project site, the permittee shall immediately
notify the appropriate District service center.

The permittee shall immediately notify the District in writing of any previously submitted information that is later
discovered to be inaccurate.



NOTICE OF RIGHTS

As required by Sections 120.569(1), and 120.60(3), Fla. Stat., following is notice of the opportunities which
may be available for administrative hearing or judicial review when the substantial interests of a party are
determined by an agency. Please note that this Notice of Rights is not intended to provide legal advice.
Not all the legal proceedings detailed below may be an applicable or appropriate remedy. You may wish to
consult an attorney regarding your legal rights.

RIGHT TO REQUEST ADMINISTRATIVE HEARING

A person whose substantial interests are or may be affected by the South Florida Water Management
District's (SFWMD or District) action has the right to request an administrative hearing on that action
pursuant to Sections 120.569 and 120.57, Fla. Stat. Persons seeking a hearing on a District decision
which does or may determine their substantial interests shall file a petition for hearing with the District Clerk
within 21 days of receipt of written notice of the decision, unless one of the following shorter time periods
apply: 1) within 14 days of the notice of consolidated intent to grant or deny concurrently reviewed
applications for environmental resource permits and use of sovereign submerged lands pursuant to Section
373427, Fla. Stat. or 2) within 14 days of service of an Administrative Order pursuant to Subsection
373.119(1), Fla. Stat. "Receipt of written notice of agency decision” means receipt of either written notice
through mail, or electronic mail, or posting that the District has or intends to take final agency action, or
publication of notice that the District has or intends to take final agency action. Any person who receives
written notice of a SFWMD decision and fails to file a written request for hearing within the timeframe
described above waives the right to request a hearing on that decision.

Filing Instructions

The Petition must be filed with the Office of the District Clerk of the SFWMD. Filings with the District Clerk
may be made by mail, hand-delivery or facsimile. Filings by e-mail will not be accepted. Any person
wishing to receive a clerked copy with the date and time stamped must provide an additional copy. A
petition for administrative hearing is deemed filed upon receipt during normal business hours by the District
Clerk at SFWMD headquarters in West Paim Beach, Florida. Any document received by the office of the
SFWMD Clerk after 5:00 p.m. shall be filed as of 8:00 a.m. on the next regular business day. Additional
filing instructions are as follows:

o Filings by mail must be addressed to the Office of the SFWMD Clerk, P.O. Box 24680, West Palm
Beach, Florida 33416.

o Filings by hand-delivery must be delivered to the Office of the SFWMD Clerk. Delivery of a
petition to the SFWMD's security desk does not constitute filing. To ensure proper filing, it
will be necessary to request the SFWMD's security officer to contact the Clerk's office. An
employee of the SFWMD's Clerk's office will receive and file the petition.

o Filings by facsimile must be transmitted to the SFWMD Clerk's Office at (561) 682-6010. Pursuant
to Subsections 28-106.104(7), (8) and (9), Fla. Admin. Code, a party who files a document by
facsimile represents that the original physically signed document will be retained by that party for
the duration of that proceeding and of any subsequent appeal or subsequent proceeding in that
cause. Any party who elects to file any document by facsimile shall be responsible for any delay,
disruption, or interruption of the electronic signals and accepts the full risk that the document may
not be properly filed with the clerk as a result. The filing date fora document filed by facsimile shall
he the date the SFWMD Clerk receives the complete document.

Rev. 07/01/2009 1



Initiation of an Administrative Hearing

Pursuant to Rules 28-106.201 and 28-106.301, Fla. Admin. Code, initiation of an administrative hearing
shall be made by written petition to the SFWMD in legible form and on 8 and 1/2 by 11 inch white paper.
All petitions shall contain:

1. Identification of the action being contested, including the permit number, application number,
District file number or any other SFWMD identification number, if known.

2. The name, address and telephone number of the petitioner and petitioner's representative, if any.

3. An explanation of how the peitioner's substantial interests will be affected by the agency
determination. :

4. A statement of when and how the petitioner received notice of the SFWMD's decision.

A statement of all disputed issues of material fact. If there are none, the petition must so indicate.

6. A concise statement of the ultimate facts alleged, including the specific facts the petitioner
contends warrant reversal or modification of the SFWMD's proposed action.

7. A statement of the specific rules or statutes the petitioner contends require reversal or modification
of the SFWMD's proposed action.

8. If disputed issues of material fact exist, the statement must also include an explanation of how the
alleged facts relate to the specific rules or statutes.

9. A statement of the relief sought by the petitioner, stating precisely the action the petitioner wishes
the SFWMD to take with respect to the SFWMD's proposed action.

W

A person may file a request for an extension of time for filing a petition. The SFWMD may, for good cause,
grant the request. Requests for extension of time must be filed with the SFWMD prior to the deadline for
fiing a petition for hearing. Such requests for extension shall contain a certificate that the moving party has
consulted with all other parties concerning the extension and that the SFWMD and any other parties agree
to or oppose the extension. A timely request for extension of time shall toll the running of the time period for
filing a petition until the request is acted upon.

If the District takes action with substantially different impacts on water resources from the notice of intended
agency decision, the persons who may be substantially affected shall have an additional point of entry
pursuant to Rule 28-106.111, Fla. Admin. Code, unless otherwise provided by law.

Mediation

The procedures for pursuing mediation are set forth in Section 120.573, Fla. Stat,, and Rules 28-106.111
and 28-106.401-.405, Fla. Admin. Code. The SFWMD is not proposing mediation for this agency action
under Section 120.573, Fla. Stat., at this time.

RIGHT TO SEEK JUDICIAL REVIEW

Pursuant fo Sections 120.60(3) and 120,68, Fla. Stat., a party who is adversely affected by final SFWMD action
may seek judicial review of the SFWMD's final decision by filing a notice of appeal pursuant to Florida Rule of
Appellate Procedure 9.110 in the Fourth District Court of Appeal or in the appellate district where a party
resides and filing a second copy of the notice with the SFWMD Clerk within 30 days of rendering of the final
SFWMD action.

Rev. 07/01/2009 2
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Last Date For Agency Action: November 20, 2012

INDIVIDUAL ENVIRONMENTAL RESOURCE PERMIT STAFF REPORT

Project Name: Mirasol
Permit No.: 11-02031-P
Application No.: 120425-8 Associated File: 120525-17 WU  Concurrent

120525-16 WU  Concurrent
Application Type: Environmental Resource (Conceptual Approval And Construction/Operation Modification)

Location: Collier County, 810, 15, 22/T485/R26E

Permittee : | M Collier Joint Venture
Operating Entity : Property Owners Association FINAL APPROVED BY
Project Area: 1,798.35 acres EXECUTIVE DIRECTOR

NOVEMBER §, 2012

Project Land Use: Residential

Special Drainage District: NA

Total Acres Wetland Onsite: 1495.82
Total Acres Wetland Preserved Onsite: 967.02
Total Acres Impacted Onsite : 506.84

Total Acres Presv/Mit Compensation Onsite: 1109.49
Mitigation Previously Permitted: Yes

Conservation Easement To District : Yes
Sovereign Submerged Lands: No

PROJECT PURPOSE:

This application is a request for modification of an Environmental Resource Permit authorizing
construction and operation of a surface water management system serving 1,790.38 acres of residential
and golf course development and 7.97 acres of conceptual development, with discharge to the
Cocohatchee Canal.
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PROJECT EVALUATION:

PROJECT SITE DESCRIPTION:

The site is located on the north side of the Cocohatchee Canal, just west of the intersection of Immokalee
Road and Collier Boulevard in Naples, Collier County, Florida. A location map is attached as Exhibit 1.0.

The site currently consists of undeveloped lands which were previously permitted (Permit No. 11-02031-

P) for residential and golf course development in February 2002 under Application No. 000518-10 and

substantially modified in September 2007 under Application No. 060524-2. The majority of the site has

been infested to varying degrees by exotic vegetation such as melaleuca and Brazilian pepper. Large
portions of the site have been used in the past as forested cattle pasture and continue to be used as such
presently. This modification proposes to add 84.95 acres of land to the project area. The 84.95 acres
includes 15.64 acres of uplands and 69.31 acres of wetlands and is located primarily in the southwestern
portion of the property, with a small addition in the northeastern portion of the project. The total project
area contains approximately 302.53 acres of uplands and 1,495.82 acres of wetlands. Please see the
wetlands sections for additional information.

PROJECT BACKGROUND:

In February 2002, the District authorized Application No. 000518-10 / Permit No. 11-02031-P for the
construction and operation of two 18 hole golf courses, single family residential areas, a golf course
clubhouse and parking area, golf course maintenance facilities, a sales facility and parking area, and a
surface water management system. As part of the surface water management system, the February
2002 permit also included a conveyance channel and flowway along the northern and western
development boundaries. This flowway and conveyance channel was part of the project's surface water
management system, to address floodplain compensation criteria and the conveyance of off-site flows.
The flowway consisted of a shallow meandering conveyance channel with control structures. The channel
continued off-site onto the Wildewood Lakes development (Permit #11-02055-P / Application No.
970923-12) and Oide Cypress development (Permit #11-01232-S / Application No. 010419-6). Special
Condition 36 of the February 2002 Permit required construction of the flowway and associated control
structures to be completed prior to construction of impervious surface within the development site. The
flowway and associated control structures and surface water management system were never
constructed.

in September of 2007, the permit was modified under Application No. 060524-2 to include the removal of
the previously authorized flow-way and associated control structures and proposed revisions to the
previously permitted surface water management system. The revisions to the surface water management
system included replacing the previously permitted flowway with a series of interconnected lakes within
the development. The interconnected lakes were proposed to allow for the passage of flows from the
north of the development site to the Cocohatchee Canal on the south side of the development site. The
flowway and its associated weir structure was designed to ensure that there would be no increase in
stage elevation upstream of the project. Application No. 060524-2 aiso proposed the modification of the
original permit by revising the wetland preservation, wetland impacts, and wetland mitigation areas
contained within the internal preserve areas within the development site and the modification of the
proposed flow-way within the external preserve areas. Please see Application No. 060524-2 for
additional details.

PROPOSED PROJECT:

The previously approved landplan included 799 single and multifamily residential units, 36 golf holes,
clubhouses, and the required lakes and infrastructure to support the development. This modification
proposes to add approximately 84.95 acres to the project (primarily in the southwestern portion of the
project), to revise the project landplan to include additional residential units, reduce the number of golf
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holes from 36 to 18, revise the project's surface water management system, and to revise the project's
development footprint. The development footprint will be decreased in size, resulting in a net reduction in
wetland impacts.

As noted above, the surface water management system is proposed to be modified in this application to
accomodate the proposed landplan changes. The modifications include a relocation of the previously
permitted flowway; the flowway is designed to convey flows from areas upstream of the project site to the
Cocohatchee Canal. The previously permitted flowway was located in the center of the development and
consisted of a series of lakes interconnected with culverts. This application proposes to relocate the
flowway to the western side of the development footprint and to modify the flowway design from a series
of interconnected lakes to a continuous open conveyance. The modified flowway design is consistent
with the upstream peak stages, tailwater elevations in the Cocohatchee Canal, and peak flow rates that
were included in the previous permit authorizations. The upstream stages, tailwater elevations in the
Cocohatchee Canal, and peak flow rates used in the design of the flowway were modeled in the South
Lee County Watershed Plan and the Big Cypress Basin Cocohatchee Canal Study. The rate of flow into
the flowway will be regulated by an intake weir at the upstream end of the flowway and discharge into the
Cocohatchee Canal will be controlled by the outfall weir at the southern end of the proposed flowway.
The flowway will be operated and maintained by the project's Homeowners Association.

The modified surface water management system for the project is proposed to encompass 682.26 acres.
The 682.26 acres proposed to encompass the surface water management system includes 619.73 acres
of development area, 26.24 acres of conservation area that is incorporated into the surface water
management system, and the 36.29 acre flowway.

The 619.73 acres of development area have been divided into Basin 1 (104.64 acres) and Basin 2
(515.09 acres). Basin 1 includes the southern portion of the proposed development and consists of six
sub-basins containing roadways, surface water management facilities (wet and dry detention), golf
course, single family residential areas, multifamily residential areas, and a sales center (the sales center
will provide one-half inch of dry-pretreatment volume on-site prior to outfall into wet-detention areas).
Outfall from Basin 1 will be from Lake #2 to the flowway through control structure DS 1-2. Basin 2
includes the northern portion of the proposed development and consists of 23 sub-basins containing
roadways, surface water management facilities (wet and dry detention), golf course, single family
residential areas, multifamily residential areas, the golf course maintenance facility, a clubhouse, and a
passive park. The golf course maintenance facility and the clubhouse site will provide one-haif inch of
dry-pretreatment prior to outfall into wet-detention areas. The passive park and a portion of the
clubhouse site are requested for conceptual authorization in this application and will require modification
of the permit prior to the commencement of contruction within the conceptually approved areas. Outfall
from Basin 2 will be to the internal preserve areas (Preserve Areas C, D, and E) following water quality
treatment in the wet and dry detention areas of Basin 2 and to the flowway. Discharge to the flowway
from Basin 2 will be from Lake #6 (through DS 2-1), Lake #7 (through DS 2-7) and Lake #19 (through
DS 2-16).

LAND USE:

The land use categorized below as "Impervious” is associated with impervious surfaces within the future
conceptual areas. The land use categorized as "Other” includes the flowway, the portions of the
Cocohatchee Canal within the project ownership, and berm backslopes outside of the project's controlled
basin area.
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Conceptual
Area
(ac)
Basin 2 Impervious 5.58
Pervious 2.39
Total: 7.97
Construction
Project:
Total Project
Building Coverage 91.28 acres
Golf Course 86.41 acres
Impervious 557 acres
Lake 144.64 acres
Other 54.74 acres
Pavement 92.10 acres
Pervious 199.73 acres
Preserved 1123.88 acres
Total: 1798.35
Basin : Basin 1
This Phase Total Basin
Building Coverage 11.72 11.72 acres
Golf Course 20.28 20.28 acres
Lake 21.05 21.05 acres
Pavement 14.86 14.86 acres
Pervious 36.73 36.73 acres
Total: 104.64 104.64
Basin: Basin2
This Phase Total Basin
Building Coverage 79.53 79.53 acres
Golf Course 66.13 66.13 acres
Impervious 5.58 acres
Lake 123.59 123.59 acres
Pavement 77.52 77.25 acres
Pervious 160.62 163.01 acres
Total: 507.39 515.09
Basin: Flowway
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Basin:  Flowway
This Phase Total Basin
Open Water 24.92 24.92 acres
Pavement 2.01 2.01 acres
Pervious 9.36 9.36 acres
Total: 36.29 36.29
WATER QUANTITY :

Discharge Rate :

The project site is located within the Cocohatchee Canal watershed. An allowable discharge rate of 0.04
cfs / acre for the Cocohatchee Canal watershed has been established per Collier County Ordinance
2001-27 and the Cocohatchee Canal Plan. The peak allowable discharge in the 25 Year - 3 Day Storm
Event for the 645.96 acres of controlled basin area is 25.8 cfs; the proposed peak discharge from the
surface water management system to the flowway is 24.8 cfs.

As shown in the table below, the proposed discharge from the surface water management system to the
flowway is within the allowable limit for the area.

As discussed in the Proposed Project Section, this application includes modification of the proposed
flowway. The information used in the modified flowway design is consistent with the upstream peak
stages, tailwater elevations in the Cocohatchee Canal, and peak flow rates included in the previous
permit authorizations. The upstream stages, tailwater elevations in the Cocohatchee Canal, and peak
flow rates used in the design of the flowway were modeled in the South Lee County Watershed Plan and
the Big Cypress Basin Cocohatchee Canal Study.

Flows from the north of the development site will enter the flowway through the intake weir at the north
end of the flowway. The intake weir will receive flows from the intake spreader swale located between the
weir and the conservation areas north of the development footprint. The intake weir will consist of a
concrete wall with two rectangular notches (3.5 feet wide by 0.95 feet high) at elevation 14.0 ft-NGVD
and a 100 foot wide weir crest at elevation 14.95 f-NGVD. The design of the weir allows for
approximately 185 cfs to enter the flowway in the 25 Year - 3 Day Storm Event with a corresponding
upstream peak stage of 15.6 ft-NGVD. In the 100 Year - 3 Day Storm Event, the design of the weir
allows for approximately 286 cfs to enter the flowway based on an upstream peak stage of 15.89 ft-

NGVD.

Discharge Storm Frequency : 25 YEAR-3 DAY Design Rainfall : 11.28 inches

Basin Allow Disch Method Of Peak Disch Peak Stage
(cfs) Determination (cfs) ( ft, NGVD 29)

Basin 1 4.19 Conveyance Limitation 4.17 16.18

Basin 2 21.65 Conveyance Limitation 20.59 16.13

Finished Floors :

Building Storm Frequency : 100 YEAR-3 DAY Design Rainfall : 14.27 inches

Basin
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Basin Peak Stage Proposed Min. Finished Floors FEMA Elevation

( ft, NGVD 29) ( ft, NGVD 29) ( ft, NGVD 29)
Basin 1 16.67 16.7 14.73
Basin 2 16.69 16.7 14.73
Road Design :
Road Storm Frequency : 25 YEAR-3 DAY Design Rainfall: 11.28 inches
Basin Peak Stage Proposed Min. Road Crown

( ft, NGVD 29) { ft, NGVD 29)

Basin 1 16.18 16.2
Basin 2 16.13 16.2
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Control Elevation :

Basin Area Ctrl Elev WSWT Ctrl Elev Method Of
(Acres) ( ft, NGVD 29) ( ft, NGVD 29) Determination
Basin 1-1 8.33 13.4 13.40 Previously Permitted
Basin 1-2 37.90 13.4 13.40 Previously Permitted
Basin 1-3 11.40 13.4 13.40 Previously Permitted
Basin 1-4 16.10 13.4 13.40 Previously Permitted
Basin 1-5a 15.95 13.4 13.40 Previously Permitted
Basin 1-5b 14.95 13.4 13.40 Previously Permitted
Basin 2-1 7.69 13.5 13.50 Previously Permitted
Basin 2-2 42.20 13.5 13.50 Previously Permitted
Basin 2-3 1117 13.5 13.50 Previously Permitted
Basin 2-4a 15.95 13.5 13.50 Previously Permitted
Basin 2-4b 30.77 13.5 13.50 Previously Permitted
Basin 2-5 9.56 13.5 13.50 Previously Permitted
Basin 2-6 15.07 13.5 13.50 Previously Permitted
Basin 2-7 40.10 13.5 13.50 Previously Permitted
Basin 2-8 31.31 13.5 13.50 Previousily Permitted
Basin 2-9 27.81 13.5 13.50 Previously Permitted
Basin 2-10a 23.16 13.5 13.50 Previously Permitted
Basin 2-10b 11.70 13.5 13.50 Previously Permitted
Basin 2-11 31.22 13.5 13.50 Previously Permitted
Basin 2-12a 11.41 13.5 13.50 Previously Permitted
Basin 2-12b 14.22 13.5 13.50 Previously Permitted
Basin 2-13 6.46 13.5 13.50 Previously Permitted
Basin 2-14 21.97 13.5 13.50 Previously Permitted
Basin 2-15 46.63 13.5 13.50 Previously Permitted
Basin 2-16 11.55 13.5 13.50 Previously Permitted
Basin 2-17 12.76 13.5 13.50 Previously Permitted
Basin 2-18 17.92 13.5 13.50 Previously Permitted
Basin 2-19 51.38 13.5 13.50 Previously Permitted
Basin 2-20 23.07 13.5 13.50 Previously Permitted
Preserve C 9.67 13.5 13.50 Previously Permitted
Preserve D 2.79 13.5 13.50 Previously Permitted
Preserve E 13.78 13.5 13.50 Previously Permitted
Basin 1 104.64 13.4 13.40 Previously Permitted
Basin 2 515.09 13.5 13.50 Previously Permitted
Flowway 36.29 134 13.40 Previously Permitted

Receiving Body :

Basin Str.#

Receiving Body

Basin 1-1 CsSDC
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Receiving Body :

Basin Str.# Receiving Body

Basin 1-2 DS 1-2 ON-SITE FLOW WAY

Basin 2-1 DS 2-1 ON-SITE FLOW WAY

Basin 2-2 CS 2-2/PR Preserve D

Basin 2-4b CS-MF Lake #11

Basin 2-5 CS 2-5/PR Preserve E

Basin 2-7 CS 2-7/PR Preserve C

Basin 2-7 DS 2-7 ON-SITE FLOW WAY

Basin 2-9 CS 2-9/PR Preserve C

Basin 2-9 CS CH Lake #23

Basin 2-16 DS 2-16 ON-SITE FLOW WAY

Flowway Intake Weir  Flowway

Flowway Outfall Weir Cocohatchee Canal

Discharge Structures: Note: The units for all the elevation values of structures are  ( ft, NGVD 29)

Bleeders:

Basin Stri# Count Type Width Height Length Dia. Invert InvertElev.

Angle

Basin 1-1 CsDC 1 Circular Orifice 3" 13.4

Basin 1-2 DS 1-2 1 Rectangular Orifice 12" 7.1"

Basin 2-1 DS 2-1 1 Rectangular Orifice 10.2" 6" 13.5

Basin 2-1 DS 2-1 1 Rectangular Orifice 16" 5" 14

Basin 2-16 DS 2-16 1 Rectangular Orifice 12" 10" 13.5

Basin 2-4b CS-MF 1 Circular Orifice 3" 13.5

Basin 2-7 DS 2-7 1 Rectangular Orifice 14.1" 6" 13.5

Basin 2-7 DS 2-7 1 Rectangular Orifice 19.5" 5" 14

Basin 2-9 CSCH 1 Circular Orifice 3" 13.5

Flowway Intake Weir 2 Rectangular Notch 3.5 95’ 14

Weirs:

Basin Str# Count Type Width Height Length Dia. Elev.

Basin 1-1 CsDC 1 Drop Inlet 24" 36" 18.4 (crest)

Basin 1-2 DS 1-2 1 Rectangular 49" 8" 16.2 (crest)

Basin 2-1 DS 2-1 1 Rectangular 49" 8" 16.1 (crest)

Basin 2-16 DS 2-16 1 Rectangular 49" 8" 16.1 (crest)

Basin 2-2 Cs2-2/ 1 Drop Inlet 24" 36" 14 (crest)
PRES D

Basin 2-4b CS-MF 1 Drop Inlet 24" 36" 15.5 (crest)

Basin 2-5 CS2-5/ 1 Drop Inlet 24" 36" 14 (crest)
PRES E

Basin 2-7 CS2-7/ 1 Drop Inlet 24" 36" 14 (crest)
PRES C

Basin 2-7 DS 2-7 1 Rectangular 49" 8" 16.1 (crest)

Basin 2-9 CsS 29/ 1 Drop Inlet 24" 36" 14 (crest)
PRES3

Basin 2-9 CS CH 1 Drop Inlet 24" 36" 15.5 (crest)

Flowway Intake Weir 1 Rectangular 100' 14.95 (crest)

Flowway Qutfall Weir 1 Rectangular 175 13.4 (crest)

WATER QUALITY :
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The proposed surface water management system provides the required 51.64 ac-ft of water quality

treatment volume based on one inch over the 619.73 acre area included in Basin 1 and 2. The surface
water management system provides an additional 50% water quality treatment volume above the
amount required per Section 5.2 of the Basis of Review. The additional water quality treatment volume
is provided to provide reasonable assurances that the proposed project wilt not contribute to impairments
of downstream receiving bodies. The project is located within the Cocohatchee (Inland Segment)
watershed (FDEP WBID No. 3278D); the Cocohatchee (Inland Segment) is considered to be impaired
for Dissolved Oxygen.

In addition to the required water quality treatment volume, the applicant has provided an analysis
demonstrating that the post-development nutrient loadings are less than the pre-development nutrient
loadings. A Construction Pollution Prevention Plan and Urban Stormwater Management Program
specifications and guidelines are part of the water quality requirements. Construction and daily
operation of the project shall be conducted in accordance with Special Condition Nos. 29 and 30. No
adverse water quality impacts are anticipated as a result of the proposed project.

Basin Treatment Method Vol Req.d Vol
(ac-ft) Prov'd
Basin 1 Treatment Wet Detention 8.72 13.08
Basin 2 Treatment Wet Detention 42.92 64.39
WETLANDS:

This modification proposes to add 84.95 acres of land to the previously permitted project area of 1713.4
acres. The 84.95 acres consists of 15.64 acres of uplands and 69.31 acres of wetlands making the total
project area 1,798.35 acres (302.53 acres of uplands and 1,495.82 acres of wetlands). The majority of
the newly added lands are located in Preserve B and include 14.55 acres of uplands that will be
converted into wetland habitat, and 17.31 acres of hydric farm field that will be restored to native wetland
habitat.

The newly added on-site uplands consist of pine flatwoods with less than 25% exotic coverage, pine
flatwoods with less than 50% exotic coverage, and a commercial services area.

The newly added on-site wetlands consist of cypress with less than 25% exotic coverage, melaleuca
dominant habitat, pine/cypress/cabbage palm with less than 25% exotic coverage, hydric pine flatwoods
with less than 25% exotic coverage, pine/cypress with less than 50% exotic coverage, and hydric pasture.
The other existing wetland habitat types on-site, as discussed in the previous permit authorizations,
include cypress, hydric pine, wet prairie, and pine/cypress. A FLUCCS Map is attached as Exhibit 3.0.

Wetland Impacts:

The following discussion includes a comparison of the previous authorizations (Application Nos. 000518-
10 and 060524-2) with the currently proposed site plan and associated wetland impacts. The internal
preserves described below (Preserve Areas C, D, E and F) are conservation areas to be maintained
internal to the development boundary and are part of the project's surface water management system,
with the exception of Preserve F. External preserve areas (Preserve Areas A and B) are contiguous
preserve areas located outside of the development boundary, and are outside of the project's surface
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water management system.
Application No. 000518-10:

The permit authorized 568.66 acres of direct wetland impacts. An additional area of 39.5 acres of narrow,
linear wetlands within the Development Site were considered to be secondarily impacted due to their
proximity to adjacent development. Although these internal wetland areas were considered to have
reduced functions, they were not reflected in the wetland impact total for direct impacts, because the
wetlands were not physically impacted. The permitted flow-way construction was not considered a
wetland impact and was not included in the total wetland impact acreage.

Application No. 060524-2:

The permit included a proposal to impact 595.52 acres of wetlands. The areas that were previously
considered secondarily impacted were then proposed to be directly impacted (filled). At the same time,
some of the linear internal preserve areas and wetlands adjacent to the offsite preserve areas were
expanded to incorporate 13.32 acres of wetlands that were previously authorized to be filled. in addition,
the area previously designated as a flow-way was not be constructed and remained part of the external
preserve area outside of the Development Site. Overall the modified site plan resulted in an increase of
26.86 acres of direct wetland impacts in the controlied (internal) basin, of which 28.16 acres were
previously considered to be secondarily impacted and 0.68 acres resulted from slight changes in the
internal site design.

Proposed Modification:

The development plan proposes to directly impact approximately 506.84 acres of wetlands and 100%
secondarily impact approximately 7.57 acres of wetlands within the internal preserves. The 100%
secondarily impacted wetlands comprise the outer edge of the internal preserve areas that are
immediately adjacent to the development boundary. While these areas have been fully mitigated for, they
will be preserved and maintained within the proposed conservation easements. Potential temporary
impacts to these areas during construction are outlined in Special Condition 34. The combined direct and
100% secondary wetland impacts total 514.41 acres.

A total of 14.39 acres of wetlands are also considered partially secondarily impacted under the proposed
project. These secondary impacts comprise the portion of Preserve Areas A and B that are located within
the first 50 feet of the development boundary, and therefore are located along the western edge of the
proposed flowway and the northern boundary of the development. Approximately 4.02 acres of Preserve
A and 10.37 acres of Preserve B will be secondarily impacted, totaling 14.39 acres. Reductions to wildlife,
groundcover, buffer, hydrology, and water quality components are reflected in the Wetland Rapid
Assessment Procedure (WRAP) analysis. Wetland Impact Maps are attached as Exhibit 3.1.

The direct impacts proposed under this permit modification result in a decrease of approximately 80.8
acres of direct wetland impacts from the previously authorized project (Application No. 060524-2). Some
of this reduction will occur due to the elimination of one of the proposed golf courses in the revised site
design. The wetlands proposed to be directly impacted are all degraded to some extent by exotic
vegetation and hydrological impacts and have already been assessed under the previous applications.
There are no new direct wetland impacts associated with this modification.

Mitigation Proposal:

The applicant proposes to preserve a total of 995.96 acres of wetlands and 127.92 acres of uplands for a
total mitigation area of 1123.88 acres (please see Exhibit 3.2). The 1123.88 acres includes 14.39 acres
of partially secondarily impacted wetlands in Preserves A and B. An additional 7.57 acres of wetlands and
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0.62 acres of uplands will be physically preserved within the Internal Preserves, adjacent to the
development boundary, but are considered 100% secondarily impacted. The following discussion will
provide a comparison between the previous authorizations (Application Nos. 000518-10 and 060524-2)
and the currently proposed site plan and associated wetland mitigation.

Application No. 000518-10:

The staff report indicated that 860.59 acres of wetlands and 111.91 acres of uplands (972.50 total acres)
would be preserved and enhanced as compensation for the permitted direct and secondary wetland
impacts. Of the area designated as wetland preserve, a total of 39.5 acres of wetlands were also
considered secondarily impacted due to their proximity to development. As a result, these areas were not
anticipated to provided the same amount of wetland functions as in their undeveloped state. The
acreages are as follows:

External Preserve (Wetlands) - 780.37 acres
External Preserve (Uplands) - 103.53 acres
Total External Preserve - 883.90 acres

Internal Preserve (Wetlands) - 80.22 acres (includes 39.5 acres of secondarily impacted wetlands)
Internal Preserve (Uplands) - 8.38 acres
Total Internal Preserve - 88.60 acres

Total External & Internal Preserve Areas: 972.50 acres
Application No. 060524-2:

The staff report indicated that a total of 940.47 acres of wetlands and uplands would be preserved. This
included a proposal for larger, contiguous mitigation areas within the Development Site to offset the direct
impacts to previously preserved, but secondarily-impacted wetlands and the preservation/ enhancement
of the External Preserve Area. In addition, the applicant proposed to purchase a total of 5.68 credits from
the Panther Island Mitigation Bank.

External Preserve (Wetlands) - 776.83 acres
External Preserve (Uplands) - 106.88 acres
Total External Preserve - 883.71 acres*

Internal Preserve (Wetlands) - 54.06 acres
Internal Preserve (Uplands) - 2.70 acres
Total Internal Preserve -  56.76 acres

Total External & Internal Preserve Areas: 940.47 acres

* There was a slight (0.19 acre) decrease in the total External Preserve Area acreage due to a previous
survey error corrected in that application.

Current Modification:

Since the majority of the project's proposed wetland impacts were reviewed and approved by the District
under the previous permits, an assessment of only the proposed changes was conducted for this permit
modification application. The assessment of the changes to the permitted wetland impacts and mitigation
was conducted using the Wetland Rapid Assessment Method (WRAP), as described further in the
Wetland Inventory section below. The applicant is proposing to preserve a total of 1123.88 acres of
wetlands and uplands to offset the proposed wetland impacts.
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External Preserve (Wetlands) - 961.21 acres
External Preserve (Uplands) - 125.83 acres
Total External Preserve - 1087.04 acres .
(This mitigation acreage includes the 84.95 acre property addition, and the 14.39 acres of secondarily
impacted wetlands within Preserve Areas A and B.)

Internal Preserve (Wetlands) - 34.75 acres®
Internal Preserve (Uplands)-  2.09 acres
Total Internal Preserve - 36.84 acres
(This mitigation total does not include the 0.62 acres of uplands and 7.57 acres of wetlands, totaling 8.19
acres, that will be preserved in conservation easements but are considered 100% secondarily impacted)

*Please note that there is a decrease of 19.31 acres within the internal wetland preserves from
Application No. 060524-2 to the newly proposed project. This is because this 19.31 acres is now within
the external preserve area (Preserves A and B).

Total External and Internal Mitigation Areas: 1123.88 acres (see Exhibit 3.2)

Total External and Internal Preserve Areas: 1132.07 acres (see Exhibits 3.5 and 3.6. Includes the 8.19
acres of 100% secondarily impacted areas)

Total Conservation Easement Area: 1119.19 acres (please see the Legal Section for further discussion)

Current Wetland Mitigation Evaluation:

The current modification proposes to reduce the development footprint by 117.59 acres. This reduction in
acreage is comprised of 80.80 acres of direct wetlands impacts, 19.76 acres of secondary wetland
impacts, 16.41 acres of upland impacts and 0.62 acres of right-of-way along Immokalee Road. A WRAP
analysis of the formerly impacted wetlands (80.80 acres of direct and 19.76 acres of secondary) results in
a functional gain of 27.48 WRAP functional units.

The applicant also proposes to increase the amount of preserved land by incorporating a total of 84.95
acres of land located primarily west of the flow-way into the project area. This 84.95 acres is comprised
of 69.31 acres of wetlands and 15.64 acres of uplands. A WRAP analysis of the newly added lands
results in a functional gain of 8.8 WRAP functional units. Therefore, the total wetland functional gain
associated with this application is 36.28 WRAP functional units. The WRAP analysis for the 14.39 acres
of secondarily impacted wetlands resulted in a functional loss of 3.60 functional units, resulting in a net
functional gain of 32.68 WRAP units.

Maps depicting the newly added lands are attached as Exhibit 3.3.

The 2007 permit authorization required the purchase of 5.68 wetland credits, in addition to on-site
mitigation efforts to offset the permitted impacts. Since this application will result in a net increase in
wetland functional values (with the addition of the new lands and the reduction in impact area) that
exceeds the wetland functional values that will be lost as a result of the project's wetland impacts, the
proposed on-site wetland mitigation will fully compensate for the proposed project wetiand impacts and
off-site credits are no longer required.

The on-site mitigation will involve conducting wetland enhancement and creation activities and the

enhancement of uplands within the preserves. The wetland mitigation areas total approximately 1123.88
acres, 995.96 acres of which are wetlands (includes 14.55 acres of created wetlands). Major components
of the anticipated mitigation activities include:

- Eradication and control of Category 1 and Category 2 invasive exotics identified in the Florida Exotic
Pest Plant Council's (EPPC) List of Invasive Species.
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- Eradication and control of nuisance plant species as necessary (target control less than 5% cover by
nuisance species.

- Grading (mainly excavating) and contouring the areas listed on Exhibit 3.4 as wetland creation and

enhancement areas for woodstork foraging improvements. This will include a total of 31.86 acres of farm
land/uplands that will be used to create/restore wetlands. This plan also involves the removal or
breaching of the existing perimeter berm along the northern and eastern border of the farm field during
the grading process, to ensure a more natural hydrologic connection to adjacent preserve areas.

Mitigation Within the Internal Preserves:

There are four distinct areas that will be preserved within the project's development footprint. These are
labeled as Preserve C, Preserve D, Preserve E, and Preserve F on Exhibit 3.5 and total 36.84 acres (34.7
acres of wetlands and 2.09 acres of upland buffers). All of the exotic vegetation will be cut by hand and
removed from these areas, and all of these areas will be placed under a conservation easement. These
areas, except for Preserve F, are all part of the master surface water management system and will
receive treated surface water from the adjacent lakes, once the water quality elevation has been reached.

Preserve C totals 9.67 acres of wetlands which are predominantly cypress with an infestation of
melaleuca. A portion of the wetland contains hydric pine habitat. Preserve C contains 1.73 acres of buffer
(1.69 acres of wetlands and 0.04 acres of uplands) that is included within the conservation easement that
is considered 100% secondarily impacted.

Preserve D totals 2.79 acres of wetlands and is located immediately east of Preserve C. It contains
cypress with an infestation of melaleuca and also some hydric pine, similar to Preserve C. Preserve D
contains 0.99 acres of buffer (0.95 acres of wetlands and 0.04 acres of uplands) that is included within the
conservation easement that is considered 100% secondarily impacted.

Preserve E totals 13.77 acres of cypress and hydric pine wetlands with a heavy infestation of melaleuca.

A combination of hand and mechanical exotic vegetation removal is proposed for this preserve as exotic
vegetation levels are high. All exotic vegetation will be removed from the preserve area once it has been
felled by hand or mechanical means. If any mechanical clearing is done, the cleared portion will be
immediately planted according to the planting plan outlined in Exhibit 3.5. The permittee may later
explore the possibility of constructing an elevated, hand-railed boardwalk into this preserve. Any such
proposal would required District authorization via a permit modification. Preserve E contains 2.48 acres
of wetland buffer that is included within the conservation easement that is considered 100% secondarily
impacted.

Preserve F totals 10.61 acres and is comprised of 8.52 acres of wetlands (cypress and hydric pine
wetlands with varying degrees of infestation of melaleuca) and 2.09 acres of uplands. All exotic
vegetation will be removed from this preserve area either by hand or by mechanical means. If any
mechanical clearing is done, the cleared portion will be immediately replanted according to the planting
plan outlined in Exhibit 3.5. Preserve F contains 2.99 acres of buffer (2.45 acres of wetlands and 0.54
acres of uplands) that is included within the conservation easement that is considered 100% secondarily
impacted. In addition, 1.43 acres of Preserve F is excluded from the conservation easement due to
overlap with the county right-of-way along the eastern property line. The 1.43 acres comprises 1.20

acres of wetlands and 0.23 acres of uplands.

Replanting Plan:
The internal preserve areas will be left to regenerate naturally for at least a year after time zero before

deciding if supplemental planting is necessary. If no immediate seed source is available, replanting will
help to re-establish any denuded areas more rapidly and contribute to the restoration success. The
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preserve areas will be evaluated once the initial exotic removal activities are completed and any plantings
that are necessary will be coordinated with District staff as part of the Time Zero Monitoring Report.

Replanting will also be considered one year after the exotic removal activities for any area that shows less
than 50% coverage by appropriate native vegetation. Additionally, replanting will be considered after two
years for any area that shows less than 75% coverage by appropriate native vegetation. Please see
Exhibit 3.5 for details.

Mitigation Within the External Preserves:

The external preserve (also known as the main preserve) is approximately 1087.04 acres in size and is
comprised of 961.21 acres of wetlands and 125.83 acres of uplands. A total of 14.55 acres of the wetland
preserve will be created from existing uplands as part of the mitigation and enhancement activities
(please refer to the Wetiand Creation section below). The external preserve encompasses the northern
portion of the project site as well as approximately 200 acres along the western boundary of the site.
There are no proposed impact areas within the external preserve. However, approximately 11.45 acres of
Preserve A will be preserved but excluded from the conservation easement, due to existing access
easements associated with CR 951 (Broken Back Road) along the eastern property line and an access
easement along the northeastern property line. Boardwalks and at-grade pedestrian access may be
considered in the future, but are not currently proposed. No vehicular or other motorized access will be
allowed except for monitoring or maintenance purposes.

The external preserve is the main preserve on the site and the enhancement activities within this area
generate the majority of the mitigation credit for the development. Historical vegetation communities
within the preserve inclde cypress swamp, hydric and mesic pine flatwoods, and wet prairie. All of these
habitats have been impacted by widespread exotic vegetation as well as altered hydrological regimes.

The applicant is proposing the use of hand clearing and kill-in-place methods to eradicate exotic
vegetation from the external preserves. Because of the potential damage and destruction to groundcover
vegetation and likely rutting of the ground by machinery, no mechanical clearing is currently proposed.
Hand cleared debris will be removed from the preserve where feasible, but in areas where removal would
cause additional, unwanted damage, the trees will be killed in place (if they are greater than 6 inches
diameter at breast height (DBH)), or cut and stacked into piles (if they are less than 6 inches DBH). if
stacked in piles, the trunks will be cut into manageable sections and stacked "teepee" or "log cabin" style
and the piles will be placed no closer than 100 feet from each other. If possible, burn permits will be
obtained from the local fire control district and the piles will be burned in place. If obtaining burn permits
is not possible, the piles will be left to decompose.

While mechanical removal is currently not contemplated, it may be utilized in areas where exotic
vegetation density is too great to achieve enhancement success within the five year monitoring time
frame. If mechanical clearing is contemplated, the area to be cleared, timing, and other specifics will be
coordinated with District Compliance staff. If any mechanical clearing is done, the cleared area will be
immediately planted according to the planting plan outlined in Exhibit 3.6.

All Category 1 and Category 2 exotic vegetation will be brought under control before any replanting or
species management techniques (i.e. fire or mowing) are employed. Once the removal efforts have been
successful, annual maintenance treatments should be sufficient to control future exotic growth. The
preserve areas will be exotic free immediately following a maintenance activity. At no time shall the
density of exotic and nuisance plant species exceed 2% relative coverage in any vegetative strata or 4%
of the relative coverage in all strata.

Wetland Creation:

Three upland areas totaling 14.55 acres in the southwest portion of the preserve will be scraped down
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and contoured similarly to the woodstork foraging improvements of the farm field which is described
below. Two of these areas are existing mesic pine communities (8.68 acres and 3.09 acres respectively),
while the third area is a small commercial area (2.78 acre) that has been used for storage and repair work
located at the south end of the farm field (see Exhibit 3.4). The existing vegetation will be removed and
the fill from the contouring activities will be utilized within the development area. Random depressions
and contours will concentrate prey as water levels recede and further enhance opportunities on the site
for woodstork foraging. Planting for these marsh communities will be with groundcover vegetation only,
and maintenance of the areas will include removal of any canopy or midstory vegetation that may recruit
into the areas. Maintenance may occur through hand removal of vegetation, controlled burns, or mowing
(see Exhibit 3.6 for details).

Berm Removal:

An existing berm that currently surrounds the farm field area will be removed from the northern and
eastern sides of the field. If specimen trees are present on or adjacent to portions of the berm or would
be adversely impacted by the berm removal, then small sections of berm may be left as long as breaches
are created to allow for sufficient flows across the area. This will allow for open sheet flow of surface
waters onto and across the site during periods of high water. The berm will be scraped down to the
adjacent natural ground elevation and the disturbed area will be planted with appropriate plantings to
match the adjacent vegetative communities.

Woodstork and Other Wading Bird Foraging Improvements:

The existing 17.31 acre farm field will be scraped down and contoured to create a series of depressional
marshes of varying depths. Depths in the various pools range from -1 feet to -8 feet. As-built surveys of
the created marsh areas will be required prior to planting pursuant to Special Condition 19. This work will
also tie into and include the three wetland creation areas described above (see Exhibit 3.4). The
depressions will serve to concentrate forage fish and provide enhanced foraging opportunities to
woodstorks and other wading birds. Fill from the construction of these areas will be utilized as needed in
the development portion of the project. Since the main component of these areas is foraging
improvement, dense vegetative coverage is not desired. Shallow open water areas and sparse emergent
vegetation will be the desired condition during the wet season. Vegetative coverage of 50% will be
considered successful in these foraging improvement areas. Please see Exhibit 3.6 for details.

Replanting Plan:

The supplemental planting plan for the external preserve areas differs from that of the internal preserve
areas. The preserve areas will be left to regenerate naturally for at least a year after time zero before
deciding if complete replanting is necessary. In areas that are more than 75% melaleuca and that have
no suitable groundcover vegetation present, replanting may be done immediately following the exotic
eradication activities. If no immediate seed sources are available in these areas, immediate replanting
will re-establish the denuded areas more rapidly and contribute to the success of the enhancement. The
entire preserve area will be evaluated once the initial exotic removal activities are completed and any
planting that is necessary will be proposed and coordinated with District staff as a part of the Time Zero
Report.

Replanting will also be considered two years after the exotic removal activities for any area that shows
less than 50% coverage by appropriate native vegetation. Additionally, replanting will be considered after
three years for any area that shows less than 75% coverage by appropriate native vegetation. Please
see Exhibit 3.6 for details.

Replanting will occur immediately after any mechanical removal of exotic vegetation. Areas disturbed by
the removal will be re-graded to match adjacent elevations and remove any rutting, then planted with the
appropriate plant palette.
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Target Success Criteria:

All exotic vegetation will be killed within the preserve areas. The hydric flatwood and pine/cypress target
condition is a very open canopy with little to no shrub layer, prairie-type groundcover, and widely spaced

trees. Trees will be a mix of slash pine and cypress depending on site specific hydrology. Tree density in
the open flatwood and pine cypress areas should be between 10 to 50 trees per acre. Cypress dome
target conditions are as a more closed canopy (110 to 175 trees per acre) with more sparse ground
cover. A minimum of 80% appropriate vegetative coverage will be maintained in all strata. Mesic pine
areas will contain tree densities in the 50 to 100 trees per acre range with midstory vegetation of saw
palmetto, wax myrtle, and other appropriate plantings. Ground cover densities may vary depending on
canopy coverage.

Forested and Prairie Habitats:

After two years, all preserve areas will contain a minimum of 50% coverage by appropriate vegetation in
all three strata combined. After three years, all preserve areas will contain a minimum of 75% coverage
by appropriate vegetation in all three strata combined. After five years, preserves will contain a minimum
of 80% coverage by appropriate vegetation in all three strata combined. Any areas not meeting the
minimum appropriate vegetative coverage will be subject to supplemental planting plans as outlined in
Exhibit 3.6.

Created Marsh Habitats:

Since the main component of these areas is foraging improvement, dense vegetative coverage is not
desired. Shallow open water areas and sparse emergent vegetation will be the desired condition during
the wet season in these freshwater marsh areas. More vegetation may grow in the depressional areas
during the dry season, but should die off or substantially thin out as water levels rise. Vegetative
coverage of 50% will be considered successful in these foraging improvement areas. Please see Exhibit
3.6 for details.

Cumulative Impact Assessment:

Pursuant to Section 4.2.7 and 4.2.8 of the Basis of Review, the applicant has provided reasonable
assurance that the proposed project will not result in unacceptable cumulative impacts upon wetland and
other surface waters within the same drainage basin. The applicant has provided sufficient mitigation to
offset both the direct and secondary wetland impacts on-site and within the same drainage basin as the
project (West Collier Drainage Basin).

Monitoring/Maintenance:

The proposed monitoring of the wetland and upland preserves will consist of baseline, time-zero, and
annual monitoring of vegetation, wildlife, rainfall, and wetland water levels. The baseline monitoring
report will document conditions in the project site as they currently exist. The time-zero monitoring report
will document conditions immediately following wetland and upland enhancement (exotic/nuisance
vegetation removal and replanting as appropriate). The annual monitoring reports will document
conditions following enhancement activities and document the extent of success of the project. If needed
the annual reports will identify specific actions to be taken to improve the conditions within the project
area. Sampling transects and methodology for the baseline, time-zero, and annual reports will utilize
identical methods of data collection. A complete description of the monitoring plans can be found on
Exhibit 3.5 and 3.6.

Maintenance will be conducted in perpetuity to ensure that the enhanced and restored wetlands and
uplands are free of exotic vegetation immediately following maintenance and that exotic and nuisance
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species will constitute no more than five percent of total combined cover or dominate any one single area.

For the external preserve areas, exotic and nuisance vegetation shall no exceed 2% relative coverage in
any stratum or 4% relative coverage in all strata combined. Please note that exotic cover includes dead or
felled exotic vegetation in the preserve areas.

All monitoring and maintenance activities shall be completed in accordance with the work schedule
attached as Exhibit 3.7.

The monitoring and maintenance of the internal and external preserves shall be divided into five distinct
areas (please see Exhibit 3.8). Separate cost estimates and performance bonds are required for each of
the five mitigation areas to demonstrate financial assurance (please see the Legal Section of this staff
report for additional details). The woodstork creation and enhancement areas in the southwestern portion
of the project comprise Mitigation Area 1. The internal preserve areas (C, D, E and F) comprise Mitigation
Area 2. External Preserve B comprises Mitigation Area 3. External Preserve A comprises Mitigation Areas
4 and 5.

Wetland Inventory:

The following is a summary of the WRAP assessment for the newly added and formerly impacted lands:

New Lands:

Pre-Development WRAP- 45.63
Post-Development WRAP - 54.43
Result - 8.8 units of functional gain

Formerly Impacted Land:
Pre-Development WRAP - 31.44
Post-Development WRAP - 58.92
Result - 27.48 units of functional gain

Secondary Impacts:
Post-Development WRAP - 3.60
Result - 3.60 units of functional loss

TOTAL: 32.68 units of functional gain

In addition, the wetland and mitigation acreages on the first page of the staff report are described as
follows:

Total Acres Wetland Onsite: 1495.82 acres of existing wetland habitat onsite

Total Acres Wetland Preserved Onsite: This includes all existing wetlands that will be preserved onsite
and that are not considered secondarily impacted. The 967.02-acre total excludes the 14.39 acres of
secondarily impacted wetlands in the External Preserves and the 7.57 acres of secondarily impacted
wetlands in the Internal Preserves.

Total Acres Impacted Onsite: This total, 506.84 acres, includes only the direct wetland impacts proposed
with this permit modification.

Total Acres Preservation/Mitigation Onsite: This total of 1109.49 acres includes the 967.02 acres of

wetlands that will be preserved onsite and are not considered secondarily impacted, 127.92 acres of
upland preserve onsite, and the 14.55 acres of created marsh within Preserve B.
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** To calculate the total 1132.07 acres of habitat that will be physically preserved onsite, the 14.39 acres
of secondarily impacted wetlands within the External Preserves and 8.19 acres of secondarily impacted
wetlands and uplands within the Internal Preserves must be added to the 1109.49-acre total cited above.

Wetland Inventory :

CONSTRUCTION MOD -Mirasol

|Sd|te -?;;;4 Pre-Development Post-Development
Elrjc AA Acreage Current |With Time Risk Z:;s Post Adj  Functional
cs Type (Acres) Wo Pres |Project Lag(Yrs) Factor Factor Fluccs Delta Gain/Loss
A-Up ON 411 Enhancement 108.82 411
A-Wet ON 600 Enhancement 775.71 600
A-SEC ON 600 Secondary 4.02 600 .000 .000
B-Up ON 411 Enhancement 17.01 411
B-Wet ON 621 Enhancement 139.25 621
B-SEC ON 600 Secondary 10.37 .000 .000
B-WS ON B6AA Restoration/Creation 17.31 641
B-WS ON 411 Restoration/Creation 14.55 641
CUpBuUON 424 Secondary .04 424 .000 .000
C WetBION 600 Secondary 1.69 600 .000 .000
C-Wet ON 621 Enhancement 9.67 621
D Up BuON 411 Secondary .04 411 .000 .000
D Wet BION 600 Secondary 95 600 .000 .000
D-Wet ON 621 Enhancement 2.79 621
E Wet BION 600 Secondary 2.48 600 .000 .000
E-Wet ON 621 Enhancement 13.77 621
F Up BulON 411 Secondary 54 411 .000 .000
F Wet BBION 600 Secondary 2.45 600 .000 .000
F-Up ON 411 Enhancement 2.09 411
F-Wet ON 621 Enhancement 8.52 621
PreviousON 600 Direct 506.84 .000 .000
Total: 1638.91 .00

Fluccs Code Description

411 Pine Flatwoods

411 Pine Flatwoods - Hydric

411 Pine Flatwoods -
Upland

424 Melaleuca-Upland

424 Melaleuca-Wetland

600 Wetlands

621 Cypress

641 Freshwater Marshes

B6AA Hydric Pasture
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Wildlife Issues:

The project site does contain preferred habitat for wetland-dependent endangered or threatened wildlife
species or species of special concern. Wetland-dependent endangered/threatened species or species of
special concern were observed onsite. Woodstorks and Big Cypress Fox Squirrels have been observed
on-site, and Florida black bear tracks have been observed as well. A listed species sightings map is
attached as Exhibit 3.9.

The applicant has worked with the U.S. Fish and Wildlife Service (FWS) and the Florida Fish and Wildlife
Conservation Commission (FWC) regarding listed species that have been observed or may inhabit the
proposed project area. Habitat management plans for Florida black bears, Eastern indigo snakes, Big
Cypress fox squirrels, and listed wading birds are attached as Exhibit 3.10. The proposed preservation
and enhancement of wetland and upland mitigation areas, particularly removal of exotic species and the
creation of woodstork/wading bird foraging areas, is expected to provide improved habitat for these listed
species. This permit does not relieve the applicant from complying with ali applicable rules and any other
agencies' requirements if, in the future, endangered/threatened species or species of special concern are
discovered on the site.

LEGAL ISSUES:

The applicant is proposing to place a total of 1119.19 acres of on-site preserve into passive recreational
conservation easements. There will be a total of six conservation easements for the site and they include:

Preserve A - 877.10 acres
Preserve B - 198.49 acres
Preserve C - 11.40 acres
Preserve D - 3.78 acres
Preserve E - 16.25 acres
Preserve F - 12.17 acres

The conservation easements are attached as Exhibit 3.11.

Please note that while 1132.07 acres of native habitat will be physically preserved onsite, 12.88 acres will
be excluded from the conservation easement due to existing access easements along CR 951 in the
eastern boundary of the project and along the northeastern property line. In Preserve F, 1.43 acres are
excluded from the conservation easement (1.20 acres of wetlands and 0.23 acres of uplands). In Preserve
A, 11.45 acres are excluded from the conservation easement (8.95 acres of wetlands and 2.50 acres of
uplands).

In addition, while 1132.07 acres of native habiat will be physically preserved onsite, ony 1123.88 acres are
considered wetland mitigation. The 1123.88-acre mitigation total includes the 14.39 acres of partially

secondarily impacted wetlands in the External Preserves, but excludes the 8.19 acres of 100% secondarily
impacted wetland and upland areas within the Internal Preserves. The 8.19 acres (7.57 acres of wetland

and 0.62 acres of upland) will be preserved and maintained within the conservation easement area. Please
refer to Exhibit 3.2 for further information.

Cost estimates, performance bonds to demonstrate financial assurance, and corresponding standby trust
fund agreements for the five mitigation phases (referenced in Exhibit 3.8), to demonstrate financial
assurance for the proposed mitigation, are attached as Exhibit 3.12.

CERTIFICATION AND MAINTENANCE OF THE WATER MANAGEMENT SYSTEM: =

It is suggested that the permittee retain the services of a Professional Engineer registered in the State of
Florida for periodic observation of construction of the surface water management (SWM) system. This will
facilitate the completion of construction completion certification Form #0881 which is required pursuant to
Section 10 of the Basis of Review for Environmental Resource Permit Applications within the South Florida
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Water Management District, and Rule 40E-4.361(2), Florida Administrative Code (F.A.C.).

Pursuant to Chapter 40E-4 F.A.C., this permit may not be converted from the construction phase to the
operation phase until certification of the SWM system is submitted to and accepted by this District. Rule
40E-4.321(7) F.A.C. states that failure to complete construction of the SWM system and obtain operation

phase approval from the District within the permit duration shall require a new permit authorization unless
a permit extension is granted.

For SWM systems permitted with an operating entity who is different from the permittee, it should be noted
that until the permit is transferred to the operating entity pursuant to Rule 40E-1.6107, F.A.C., the
permittee is liable for compliance with the terms of this permit.

The permittee is advised that the efficiency of a SWM system will normally decrease over time unless the
system is periodically maintained. A significant reduction in flow capacity can usually be attributed to
partial blockages of the conveyance system. Once flow capacity is compromised, flooding of the project
may result. Maintenance of the SWM system is required to protect the public health, safety and the natural
resources of the state. Therefore, the permittee must have periodic inspections of the SWM system
performed to ensure performance for flood protection and water quality purposes. If deficiencies are
found, it is the responsibility of the permittee to correct these deficiencies in a timely manner.
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RELATED CONCERNS:

Water Use Permit Status:

The applicant has indicated surface water lakes and groundwater wells will be used as a source for
irrigation water for the project. Water Use Application No. 120525-17 has been submitted and is being
processed concurrently for this project.

The applicant has indicated that dewatering is required for construction of this project. Dewatering
Application No. 120525-16 has been submitted and is being processed concurrently for this project.

This permit does not release the permittee from obtaining all necessary Water Use authorization(s) prior
to the commencement of activities which will require such authorization, including construction dewatering
and irrigation.

CERP:

The proposed project is not located within or adjacent to a Comprehensive Everglades Restoration
Project component.

Potable Water Supplier:

Collier County Utilities

Waste Water System/Supplier:
Collier County Utilities
Right-Of-Way Permit Status:

Prior to performing any constriuction activities within the drainage easement for the Cocohatchee Canal, a
District Right-of-Way Permit must be issued.

DRI Status:

This project is not a DRI.

Historical/Archeological Resources:

The District has received correspondence dated June 4, 2012 from the Florida Department of State,
Division of Historical Resources (DHR) indicating that no significant archaeological or historical resources
are recorded in the project area. However, due to environmental conditions consistent with those found
at other archaeological sites in Florida and lack of professional archaeological or historical investigation,
there is some potential for undiscovered archaeological sites to occur. Therefore, DHR has stipulated
that if unexpected discoveries are found during ground disturbing activities on the property, that all work in
the vicinity cease and the DHR should be contacted immediately. Please see Special Condition No. 13.
This permit does not release the permittee from compliance with any other agencies' requirements in the
event that historical and/or archaeoclogical resources are found on the site.

DEO/CZM Consistency Review:

The issuance of this permit constitutes a finding of consistency with the Florida Coastal Management
Program.

Third Party Interest:
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No third party has contacted the District with concerns about this application.

Enforcement:

There has been no enforcement activity associated with this application.
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STAFF RECOMMENDATION TO EXECUTIVE DIRECTOR:

The Staff recommends that the following be issued :

This application is a request for modification of an Environmental Resource Permit authorizing
construction and operation of a surface water management system serving 1,790.38 acres of residential
and golf course development and 7.97 acres of conceptual development, with discharge into the
Cocohatchee Canal.

Based on the information provided, District rules have been adhered to.

Staff recommendation is for approval subject to the attached
General and Special Conditions.

STAFF REVIEW:

NATURAL RESOURCE MANAGEMENT APPROVAL

ENVIRONMENTAL EVALUATION SUPERVIEOR
:}ustin M.Hojna;i“’!-(lE <3 Laura Layman

SURFACE WATER MANAGEMENT APPROVAL

ENGIi:ERING EVALUATION

Daniel F. Waters, P.E.

ENVIRONMENTAL RESOURCE PERMITTING BUREAU CHIEF :

4»&7]/%% DATE: /1/2/)2.

Anita R. Bain

App.no.:  120425-8 Page 23 of 34



erp_staff_report.rdf

GENERAL CONDITIONS

1. Al activities authorized by this permit shall be implemented as set forth in the plans, specifications
and performance criteria as approved by this permit. Any deviation from the permitted activity and
the conditions for undertaking that activity shall constitute a violation of this permit and Part IV,
Chapter 373. F.S.

2. This permit or a copy thereof, complete with all conditions, attachments, exhibits, and modifications
shall be kept at the work site of the permitted activity. The complete permit shall be available for
review at the work site upon request by District staff. The permittee shall require the contractor to
review the complete permit prior to commencement of the activity authorized by this permit.

3. Activities approved by this permit shall be conducted in a manner which does not cause violations of
State water quality standards. The permittee shall implement best management practices for erosion
and pollution control to prevent violation of State water quality standards. Temporary erosion control
shall be implemented prior to and during construction, and permanent control measures shall be
completed within 7 days of any construction activity. Turbidity barriers shall be installed and
maintained at all locations where the possibility of transferring suspended solids into the receiving
waterbody exists due to the permitted work. Turbidity barriers shall remain in place at all locations
until construction is completed and soils are stabilized and vegetation has been established. All
practices shall be in accordance with the guidelines and specifications described in Chapter 6 of the
Florida Land Development Manual; A Guide to Sound Land and Water Management (Department of
Environmental Regulation, 1988), incorporated by reference in Rule 40E-4.091, F.A.C. unless a
project-specific erosion and sediment control plan is approved as part of the permit. Thereafter the
permittee shall be responsible for the removal of the barriers. The permittee shall correct any erosion
or shoaling that causes adverse impacts to the water resources.

4. The permittee shall notify the District of the anticipated construction start date within 30 days of the
date that this permit is issued. At least 48 hours prior to commencement of activity authorized by this
permit, the permittee shall submit to the District an Environmental Resource Permit Construction
Commencement Notice Form Number 0960 indicating the actual start date and the expected
construction completion date.

5.  When the duration of construction will exceed one year, the permittee shall submit construction status
reports to the District on an annual basis utilizing an annual status report form. Status report forms
shall be submitted the following June of each year.

6.  Within 30 days after completion of construction of the permitted activity, the permitee shall submit a
written statement of completion and certification by a professional engineer or other individual
authorized by law, utilizing the supplied Environmental Resource/Surface Water Management Permit
Construction Completion/Certification Form Number 0881A, or Environmental Resource/Surface
Water Management Permit Construction Completion Certification - For Projects Permitted prior to
October 3, 1995 Form No. 0881B, incorporated by reference in Rule 40E-1.659, F.A.C. The
statement of completion and certification shall be based on onsite observation of construction or
review of as-built drawings for the purpose of determining if the work was completed in compliance
with permitted plans and specifications. This submittal shall serve to notify the District that the system
is ready for inspection. Additionally, if deviation from the approved drawings are discovered during
the certification process, the certification must be accompanied by a copy of the approved permit
drawings with deviations noted. Both the original and revised specifications must be clearly shown.
The plans must be clearly labeled as "as-built" or "record” drawings. All surveyed dimensions and
elevations shall be certified by a registered surveyor.

7. The operation phase of this permit shall not become effective: until the permittee has complied with
the requirements of condition (6) above, and submitted a request for conversion of Environmental
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Resource Permit from Construction Phase to Operation Phase, Form No. 0920; the District
determines the system to be in compliance with the permitted plans and specifications; and the entity
approved by the District in accordance with Sections 9.0 and 10.0 of the Basis of Review for
Environmental Resource Permit Applications within the South Florida Water Management District,
accepts responsibility for operation and maintenance of the system. The permit shall not be
transferred to such approved operation and maintenance entity until the operation phase of the permit
becomes effective. Following inspection and approval of the permitted system by the District, the
permittee shall initiate transfer of the permit to the approved responsible operating entity if different
from the permittee. Untii the permit is transferred pursuant to Section 40E-1.6107, F.A.C., the

permittee shall be liable for compliance with the terms of the permit.

Each phase or independent portion of the permitted system must be completed in accordance with
the permitted plans and permit conditions prior to the initiation of the permitted use of site
infrastructure located within the area served by that portion or phase of the system. Each phase or
independent portion of the system must be completed in accordance with the permitied plans and
permit conditions prior to transfer of responsibility for operation and maintenance of the phase or
portion of the system to a local government or other responsible entity.

For those systems that will be operated or maintained by an entity that will require an easement or
deed restriction in order to enable that entity to operate or maintain the system in conformance with
this permit, such easement or deed restriction must be recorded in the public records and submitted
to the District along with any other final operation and maintenance documents required by Sections
9.0 and 10.0 of the Basis of Review for Environmental Resource Permit applications within the South
Florida Water Management District, prior to lot or units sales or prior to the completion of the system,
whichever comes first. Other documents concerning the establishment and authority of the operating
entity must be filed with the Secretary of State, county or municipal entities. Final operation and
maintenance documents must be received by the District when maintenance and operation of the
system is accepted by the local government entity. Failure to submit the appropriate final documents
will result in the permitiee remaining liable for carrying out maintenance and operation of the
permitted system and any other permit conditions.

Should any other regulatory agency require changes to the permitted system, the permittee shall
notify the District in writing of the changes prior to implementation so that a determination can be
made whether a permit modification is required.

This permit does not eliminate the necessity to obtain any required federal, state, local and special
district authorizations prior to the start of any activity approved by this permit. This permit does not
convey to the permittee or create in the permittee any property right, or any interest in real property,
nor does it authorize any entrance upon or activities on property which is not owned or controlled by
the permittee, or convey any rights or privileges other than those specified in the permit and Chapter
40E-4 or Chapter 40E-40, F.A.C..

The permittee is hereby advised that Section 253.77, F.S. states that a person may not commence
any excavation, construction, or other activity involving the use of sovereign or other lands of the
State, the titie to which is vested in the Board of Trustees of the Internal Improvement Trust Fund
without obtaining the required lease, license, easement, or other form of consent authorizing the
proposed use. Therefore, the permittee is responsible for obtaining any necessary authorizations
from the Board of Trustees prior to commencing activity on sovereignty lands or other state-owned
lands.

The permittee must obtain a Water Use permit prior to construction dewatering, unless the work
qualifies for a general permit pursuant to Subsection 40E-20.302(3), F.A.C., also known as the "No
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Notice" Rule.

The permittee shall hold and save the District harmless from any and all damages, claims, or liabilities
which may arise by reason of the construction, alteration, operation, maintenance, removal,
abandonment or use of any system authorized by the permit.

Any delineation of the extent of a wetland or other surface water submitted as part of the permit
application, including plans or other supporting documentation, shall not be considered binding,
unless a specific condition of this permit or a formal determination under Section 373.421(2), F.S.,
provides otherwise.

The permittee shall notify the District in writing within 30 days of any sale, conveyance, or other
transfer of ownership or control of a permitted system or the real property on which the permitted
system is located. All transfers of ownership or transfers of a permit are subject to the requirements
of Rules 40E-1.6105 and 40E-1.6107, F.A.C.. The permittee transferring the permit shall remain
liable for corrective actions that may be required as a result of any violations prior to the sale,
conveyance or other transfer of the system.

Upon reasonable notice to the permittee, District authorized staff with proper identification shall have
permission to enter, inspect, sample and test the system to insure conformity with the plans and
specifications approved by the permit.

If historical or archaeological artifacts are discovered at any time on the project site, the permittee
shall immediately notify the appropriate District service center.

The permittee shall immediately notify the District in writing of any previously submitted information
that is later discovered to be inaccurate.
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1. The conceptual phase of this permit shall expire on November 5, 2017.
The construction phase of this permit shall expire on November 5, 2017.

2. Operation of the surface water management system shall be the responsibility of the Homeowner's
Association.

3. Discharge Facilities:

Basin: Basin 1-1, Structure: CS-DC

1-24" W X 36" H DROP INLET weir with crest at elev. 18.4' NGVD 29.
1-3" dia. CIRCULAR ORIFICE with invert at elev. 13.4' NGVD 29.
Receiving body : Lake #1

Control elev : 13.4 feet NGVD 29.

Basin: Basin 1-2, Structure: DS1-2

1-49" W X 8" H RECTANGULAR weir with crest at elev. 16.2' NGVD 29.
1-12" W X 7.1" H RECTANGULAR ORIFICE with invert at elev. ' NGVD 29.
Receiving body : ON-SITE FLOW WAY

Control elev : 13.4 feet NGVD 29.

Basin: Basin 2-1, Structure: DS2-1

1-49" W X 8" H RECTANGULAR weir with crest at elev. 16.1' NGVD 29.
1-10.2" W X 6" H RECTANGULAR ORIFICE with invert at elev. 13.5' NGVD 29.
1-16" W X 5" H RECTANGULAR ORIFICE with invert at elev. 14' NGVD 29.
Receiving body : ON-SITE FLOW WAY

Control elev : 13.5 feet NGVD 29.

Basin; Basin 2-2, Structure: CS2-2 / PA2

1-24" W X 36" H DROP INLET weir with crest at elev. 14' NGVD 29.
Receiving body : Preserve D

Control elev : 14.0 feet NGVD 29.

Basin: Basin 2-4b, Structure: CS-MF

1-24" W X 36" H DROP INLET weir with crest at elev. 15.5' NGVD 29.
1-3" dia. CIRCULAR ORIFICE with invert at elev. 13.5' NGVD 29.
Receiving body : Lake #11

Control elev : 13.5 feet NGVD 29.

Basin; Basin 2-5, Structure: CS 2-5/ PA3

1-24" W X 36" H DROP INLET weir with crest at elev. 14' NGVD 29.
Receiving body : Preserve E

Control elev : 14.0 feet NGVD 29.

Basin: Basin 2-7, Structure: CS 2-7/ PRES C

1-24" W X 36" H DROP INLET weir with crest at elev. 14' NGVD 29.
Receiving body : Preserve C

Control elev : 14.0 feet NGVD 29.

Basin; Basin 2-7, Structure: DS 2-7

1-49" W X 8" H RECTANGULAR weir with crest at elev. 16.1' NGVD 28.
1-14.1" W X 6" H RECTANGULAR ORIFICE with invert at elev. 13.5' NGVD 29.
1-19.5" W X 5" H RECTANGULAR ORIFICE with invert at elev. 14' NGVD 29.
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Receiving body : ON-SITE FLOW WAY
Control elev : 13.5 feet NGVD 29.

Basin: Basin 2-9, Structure: CS 2-9 / PRES3

1-24" W X 36" H DROP INLET weir with crest at elev. 14' NGVD 29.
Receiving body : Preserve C

Control elev : 14.0 feet NGVD 29.

Basin: Basin 2-9, Structure: CS CH

1-24" W X 36" H DROP INLET weir with crest at elev. 15.5' NGVD 29.
1-3" dia. CIRCULAR ORIFICE with invert at elev. 13.5' NGVD 29.
Receiving body : Lake #23

Control elev : 13.5 feet NGVD 29.

Basin: Basin 2-16, Structure: DS 2-16

1-49" W X 8" H RECTANGULAR weir with crest at elev. 16.1' NGVD 29.

1-12" W X 10" H RECTANGULAR ORIFICE with invert at elev. 13.5' NGVD 29.
Receiving body ;: ON-SITE FLOW WAY

Control elev : 13.5 feet NGVD 29.

Basin: Flowway, Structure: Intake Weir

1-100' W RECTANGULAR weir with crest at elev. 14.95' NGVD 29.

2-3.5' W X 0.95' H RECTANGULAR ORIFICE with invert at elev. 14.0' NGVD 29.
Receiving body : ON-SITE FLOW WAY

Control elev : 14.0 feet NGVD 29.

Basin: Flowway, Structure: Outfall Weir

1-175' W RECTANGULAR weir with crest at elev. 13.4' NGVD 29.
Receiving body : COCOHATCHEE CANAL

Control elev : 13.4 feet NGVD 29.

The permittee shall be responsible for the correction of any erosion, shoaling or water quality
problems that result from the construction or operation of the surface water management system.

Measures shall be taken during construction to insure that sedimentation and/or turbidity violations do
not occur in the receiving water.

The District reserves the right to require that additional water quality treatment methods be
incorporated into the drainage system if such measures are shown to be necessary.

Lake side slopes shall be no steeper than 4:1 (horizontal:vertical) to a depth of two feet below the
control elevation. Side slopes shall be nurtured or planted from 2 feet below to 1 foot above control
elevation to insure vegetative growth, unless shown on the plans.

Facilities other than those stated herein shall not be constructed without an approved modification of
this permit.

A stable, permanent and accessible elevation reference shall be established on or within one hundred
(100) feet of all permitted discharge structures no later than the submission of the certification report.
The location of the elevation reference must be noted on or with the certification report.

The permittee shall provide routine maintenance of all of the components of the surface water
management system in order to remove all trapped sediments/debris. All materials shall be properly
disposed of as required by law. Failure to properly maintain the system may result in adverse
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flooding conditions.

This permit is issued based on the applicant's submitted information which reasonably demonstrates
that adverse water resource related impacts will not be caused by the completed permit activity.
Should any adverse impacts caused by the completed surface water management system occur, the
District will require the permittee to provide appropriate mitigation to the District or other impacted
party. The District will require the permittee to modify the surface water management system, if
necessary, to eliminate the cause of the adverse impacts.

The permittee acknowledges that, pursuant to Rule 40E-4.101(2), F.A.C., a notice of Environmental
Resource or Surface Water Management Permit may be recorded in the county public records.

Pursuant to the specific language of the rule, this notice shall not be considered an encumbrance
upon the property.

If prehistoric or historic artifacts, such as pottery or ceramics, stone tools or metal implements, dugout
canoes, or any other physical remains that could be associated with Native American cultures, or
early colonial or American settlement are encountered at any time within the project site area, the
permitted project should cease all activities involving subsurface disturbance in the immediate vicinity
of such discoveries. The permittee, or other designee, should contact the Florida Department of
State, Division of Historical Resources, Review and Compliance Section at (850) 245-6333 or (800)

847-7278, as well as the appropriate permitting agency office. Project activities should not resume

without verbal and/or written authorization from the Division of Historical Resources. In the event that
unmarked human remains are encountered during permitted activities, all work shall stop immediately
and the proper authorities notified in accordance with Section 872.05, Florida Statutes.

Minimum building floor elevation:

BASIN: Basin 1- 16.70 feet NGVD 29.
BASIN: Basin 2 - 16.70 feet NGVD 29.

Minimum road crown elevation:
Basin: Basin 1 - 16.20 feet NGVD 29.
Basin: Basin 2 - 16.20 feet NGVD 29.

Minimum parking lot elevation:
Basin: Basin 1 - 15.4 feet NGVD 29.
Basin: Basin 2 - 15.5 feet NGVD 29.

Prior to the commencement of construction, the permittee shall conduct a pre-construction meeting
with field representatives, contractors and District staff. The purpose of the meeting will be to discuss
construction methods and sequencing, including type and location of turbidity and erosion controls to
be implemented during construction, mobilization and staging of contractor equipment, phasing of
construction, methods of vegetation clearing, construction dewatering, coordination with other entities
on adjacent construction projects, wetland/buffer protection methods, and endangered species
protection with the permittee and contractors. The permittee shall contact District Environmental
Resource Compliance staff from the Lower West Coast Service Center at 239-338-2929 to schedule
the pre-construction meeting.

Success of the mitigation activities proposed herein is heavily dependent on proper grading to
achieve the design ground elevations necessary to recruit the expected vegetation or to sustain the
proper hydrology for the targeted vegetation communities. The permittee shall submit as-built
topography of the proposed created marsh areas prior to planting (31.86-acre woodstork habitat
creation areas). The permittee shall correct any deficiencies in the project grade within 14 days of
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being notified of such deficiencies by District staff.

The District reserves the right to require remedial measures to be taken by the permittee if monitoring
or other information demonstrates that adverse impacts to onsite or offsite wetlands, upland
conservation areas or buffers, or other surface waters have occurred due to project related activities.

A mitigation program for Mirasol shall be implemented in accordance with Exhibit Nos. 3.5 and 3.6.
The permittee shall preserve and enhance 127.92 acres of uplands and 995.96 acres of wetlands
(1123.88 acres total).

A maintenance program shall be implemented in accordance with Exhibit Nos. 3.5 and 3.6 for the
preserved/enhanced wetlands and uplands on a regular basis to ensure the integrity and viability of
those areas as permitted. Maintenance shall be conducted in perpetuity to ensure that the
conservation areas are maintained free from Category 1 and Category 2 exotic vegetation
immediately following a maintenance activity. Maintenance in perpetuity shall also insure that
conservation areas, including buffers, maintain the species and coverage of native, desirable
vegetation specified in the permit. Coverage of exotic and nuisance plant species shall not exceed
4% total cover in the internal preserves and 5% of total cover in the external preserves between
maintenance activities. In addition, the permittee shall manage the conservation areas such that
exotic/nuisance plant species do not dominate any one section of those areas.

Prior to the commencement of construction, the perimeter of protected wetland/buffer zones/upland
preservation areas/conservation areas shall be staked/roped/fenced to prevent encroachment into the
protected areas. Using Global Positioning System (GPS) technology, the perimeter of the preserve
area(s) shall be identified for future reference. The data shall be differentially corrected and accurate
to less than a meter (+/- one meter or better). Electronic copies of the GPS data shall be provided to
the District's Environmental Resource Compliance staff in accordance with Exhibit 3.7. The permittee
shall notify the District's Environmental Resource Compliance staff in writing upon completion of
staking/roping/fencing and schedule an inspection of this work. The staking/roping/fencing shall be
subject to District staff approval. The permittee shall modify the staking/roping/fencing if District staff
determines that it is insufficient or is not in conformance with the intent of this permit.
Staking/roping/fencing shall remain in place until all adjacent construction activities are complete.

Endangered species, threatened species and/or species of special concern have been observed
onsite and/or the project contains suitable habitat for these species. It shall be the permittee's
responsibility to coordinate with the Florida Fish and Wildlife Conservation Commission and/or the
U.S. Fish and Wildlife Service for appropriate guidance, recommendations and/or necessary permits
to avoid impacts to listed species. Please see Exhibits 3.9 and 3.10 for endangered species
management plans.

Activities associated with the implementation of the mitigation, monitoring and maintenance plan(s)
shall be completed in accordance with the work schedule attached as Exhibit No. 3.7. Any deviation
from these time frames will require prior approval from the District's Environmental Resource
Compliance staff. Such requests must be made in writing and shall include (1) reason for the change,
(2) proposed start/finish and/or completion dates; and (3) progress report on the status of the project
development or mitigation effort.

Prior to the commencement of construction and in conformance with the work schedule in Exhibit 3.7,
the permittee shall provide original bonds in the amount of $612,112, $117,513, $310,635,
$1,229,911, and $343,816 to ensure the permittee's financial ability and commitment to complete the
proposed mitigation, monitoring and maintenance plan as shown on Exhibit Nos. 3.5 and 3.6. The
financial assurance shall be in substantial conformance with Exhibit No. 3.12. The financial
assurance shall be in effect for the entire period of the mitigation and monitoring program.

Notification to the District by the financial institution or surety that the financial assurance will not be
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renewed or is no longer in effect shall constitute non-compliance with the permit.

Should the permit be transferred from the construction to operational phase prior to the completion of

the mitigation and monitoring program, it will be incumbent upon the original permittee to either keep
the existing financial assurance in force or provide replacement financial assurance in the name of
the operational entity. The existing financial assurance cannot be released until a replacement
document is received and accepted by the District.

A monitoring program shall be implemented in accordance with Exhibit Nos. 3.5 and 3.6. The
monitoring program shall extend for a period of 5 years with annual reports submitted to District staff.

For the Internal Preserves, the replanting plan is as follows:

The internal preserve areas will be left to regenerate naturally for at least a year after time zero before
deciding if supplemental planting is necessary. If no immediate seed source is available, replanting
will help to re-establish any denuded areas more rapidly and contributes to the restoration success.
The preserve areas will be evaluated once the initial exotic removal activities are completed and any
plantings that are necessary will be coordinated with District staff as part of the Time Zero Monitoring
Report.

Replanting will also be considered one year after the exotic removal activities for any area that shows
less than 50% coverage by appropriate native vegetation. Additionally, replanting will be considered
after two years for any area that shows less than 75% coverage by appropriate native vegetation.
Please see Exhibit 3.5 for details.

For the External Preserves, the replanting plan is as follows:

The supplement! planting plan for the external preserve areas differs from that of the internal preserve
areas. The preserve areas will be left to regenerate naturally for at least a year after time zero before
decideing if complete replanting is necessary. In areas that are more than 75% melaleuca and that
have no suitable groundcover vegetation present, replanting may be done immediately follwoing the
exotic eradication activities. If no immediate seed sources are available in these areas, immediate
replanting will re-establish the denuded areas more rapidly and contributes to the success of the

enhancement. The entire preserve area will be evaluated once the initial exotic removal activities are
completed and any planting that is necessary will be proposed and coordinated with District staff as a
part of the Time Zero Report.

Replanting will also be considered two years after the exotic removal activities for any area that
shows less than 50% coverage by appropriate native vegetation. Additionally, replanting will be
considered after three years for any area that shows less than 75% coverage by appropriate native
vegetation. Please see Exhibit 3.6 for details.

Replanting will occur immediately after any mechanical removal of exotic vegetation. Areas disturbed
by the removal will be re-graded to match adjacent elevations and remove any rutting, then planted
with the appropriate plant palette.

Target Success Criteria:
All exotic vegetation will be killed within the preserve areas. The hydric flatwood and pine/cypress

target condition is a very open canopy with little to no shrub layer, prairie-type groundcover, and
widely spaced trees. Trees will be a mix of slash pine and cypress depending on site specific
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hydrology. Tree density in the open flatwood and pine cypress areas should be between 10 to 50
trees per acre. Cypress dome target conditions are as a more closed canopy (110 to 175 trees per
acre) with more sparse ground cover. A minimum of 80% appropriate vegetative coverage will be
maintained in all strata. Mesic pine areas will contain tree densities in the 50 to 100 trees per acre
range with midstory vegetation of saw paimetto, wax myrtle, and other appropriate plantings. Ground
cover densities may vary depending on canopy coverage.

Forested and Prairie Habitats:

After two years, all preserve areas will contain a minimum of 50% coverage by appropriate vegetation
in all three strata combined. After three years, all preserve areas will contain a minimum of 75%
coverage by appropriate vegetation in all three strata combined. After five years, preserves will
contain a minimum of 80% coverage by appropriate vegetation in all three strata combined. Any
areas not meeting the minimum appropriate vegetative coverage will be subject to supplemental
planting plans as outlined in Exhibit 3.6.

Created Marsh Habitats:

Since the main component of these areas is foraging improvement, dense vegetative coverage is not
desired. Shallow open water areas and sparse emergent vegetation will be the desired condition
during the wet season in these freshwater marsh areas. More vegetation may grow in the
depressional areas during the dry season, but should die off or substantially thin out as water levels
rise. Vegetative coverage of 50% will be considered successful in these foraging improvement areas.
Please see Exhibit 3.6 for details.

Prior to commencement of construction and in accordance with the work schedule in Exhibit 3.7, the
permittee shall submit the following in an electronic or hard copy version for review and approval.
Electronic versions shall be submitted via the District's ePermitting/eCompliance website and hard
copy versions shall reside on CD disk and be submitted to the District's Environmental Resource
Compliance Division in the service area office where the application was submitted.

The applicant shall submit a:

1) Project map identifying conservation area(s)

2) Legal description of conservation area(s)

3) Signed conservation easement

4) Sealed boundary survey of conservation area(s) by professional Land surveyor

5) Title insurance commitment for conservation easement naming District as beneficiary using
approved valuation.

6) Formatting in accordance with paragraph F (below) if available.

The above information shall be submitted to the Environmental Resource Compliance staff in the
District service center where the application was submitted or via the District's ePermitting website.

B) The real estate information referenced in paragraph (A) above shall be reviewed by the District in
accordance with the District's real estate review requirements described in the attached Exhibit 3.7.
The easement shall not be recorded until such approval is received.
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C) The permittee shall record a conservation easement(s) over the real property designated as a
conservation / preservation / mitigation area(s) on attached Exhibit 3.5 and 3.6. The easement shall
be granted free of encumbrances or interests which the District determines are contrary to the intent
of the easement. The conservation easement shall be granted to the District utilizing the form
attached as Exhibit 3.11. Any proposed modifications to the approved form must receive prior written
consent from the district.

D) The permittee shall record the conservation easement in the public records within 14 days of
receiving the District's approval of the real estate information. Upon recordation, the permittee shall
submit two certified copies of the recorded conservation easement for the mitigation area and
associated buffers and title insurance policy, to the Environmental Resource Compliance staff in the
District service center where the application was submitted.

E) In the event the conservation easement real estate information reveals encumbrances or interests
in the easement which the District determines are contrary to the intent of the easement, the
permittee shall be required to provide release or subordination of such encumbrances or interests. If
such are not obtained, permittee shall be required to apply for a modification o the permit for
alternative acceptable mitigation.

F) The permittee shall submit an electronic or hard copy version of the recorded conservation
easement for the mitigation area(s) and associated buffer(s). Electronic versions shall be submitted
via the District's ePermitting/eCompliance website and hard copy versions shall reside on CD disk
and be submitted to the District's Environmental Resource Compliance Division in the service area
office where the application was submitted. The data should also be supplied in a digital CAD (.dxf) or
GIS (ESRI Coverage) format. The files should be in the Florida State Plane coordinate system, East
Zone (3601) with a data datum of NAD83, HARN with the map units in feet.

The Urban Stormwater Management Plan shall be implemented in accordance with Exhibit No. 2.1.

The permittee shall utilize the criteria contained in the Construction Pollution Prevention Plan (Exhibit
No. 2.2) and on the applicable approved construction drawings for the duration of the project's
construction activities.

In order to maintain adequate conveyance capacity during construction, the flowway shall be
constructed concurrently with the filling of the site. The flowway shall be constructed starting from the
southern property boundary and fill material may only be placed as far north as the location of the
northern extent of the flowway.

The following exhibits for the permit are incorporated by reference herein and are located in the
permit file. In addition, these exhibits can be viewed on the District's ePermitting website under this
application number.

Exhibit No. 2.1- Stormwater Pollution Prevention Plan

Exhibit No. 2.2- Urban Stormwater Management Program

Exhibit No. 3.10- Listed Species Management Plans

Exhibit No. 3.11- Conservation Easements

Exhibit No. 3.12- Cost Estimate, Performance Bonds, Standby Trust Fund Agreements (financial
assurances documents)

If monitoring reports or other information show the preserved wetlands have been negatively affected
by the permitted development in a manner that is irreversible (such as impounding the wetland and
drowning the existing vegetation or a reduction in the hydroperiod resulting in the transition of
wetlands into upland/transitional habitat), the permittee shall be required to submit a remediation plan
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within 30 days of notification by the District's Environmental Resource Compliance staff of such
conditions. The remediation plan may include onsite or offsite mitigation as necessary to address any
deficiences.

33. All contractors must be provided with a copy of the staff report and permit conditions prior to the
commencement of construction. The permittee is responsible for ensuring that all contractors adhere
to the project construction details and methods indicated on the attached permit Exhibits and
described herein.

34. The internal preserve areas include 8.19 acres of 100% secondarily impacted habitat. This includes a
total of 7.57 acres of wetland and 0.62 acres of upland within Preserve Areas C, D, E and F. While
these areas have been mitigated in full, the applicant has proposed to preserve these areas in the
onsite conservation easements. Temporary wetland impacts to these areas during construction are
allowed, but any such areas that are temporarily impacted must be restored to natural conditions,
consistent with the proposed mitigation, monitoring, and maintenance plan.
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FLOW-WAY COMMUNITY DEVELOPMENT DISTRICT

The following report contains information pertaining to elated subjects of the Flow-Way Surface
Water Management System:

1. Esplanade Golf and Country Club Lake Bank Erosion, Corrective Modifications,

and Financial Impact Spreadsheet
2. Esplanade Golf and Country Club Photos and Maps

Flow-Way Community Development District (CDD) staff has performed an assessment of current
lake bank conditions within and abutting residential and non-residential development, completed
field measurements, and prepared an analysis of corrective construction methods relevant to
compliance of the CDD permits issued by the South Florida Water Management District
(SFWMD) concerning eroded lake banks.

In the Staff's investigation of the erosion of the existing lake banks, it’s evident Homeowner Lake
Maintenance Easement (LME) and the Flow-way CDD maintenance responsibilities are
recommended to be addressed over a reasonable period, to be determined, to comply with the
various water permits issued by the South Florida Water Management District. Significant lengths
of the existing lake banks have been impacted, both above and below the mean water level
(elevation), which are primarily a result of wind generated wave action, water level fluctuations,
and or storm or disaster events along with drainage and rainwater leader installations within the
seven years. The ground slope in the lake maintenance easements within many of the lakes are
deteriorated and have been compromised in some instances by the installation of yard drains
installed by various HOA contractor(s) as these installations are located at the top or within the
lake bank slopes or terminated the water's edge.

This report provides the linear footage per lake of the amount of lake bank (shoreline) that will
require corrective action or reconstruction, an explanation as to the materials required for
correction of lake bank erosion, and method(s) to facilitate the corrections to the existing slopes
to comply with current SFWMD permits. This report also contains the estimated fiscal impact to
provide these lake improvements.



ERODED LAKE BANK SHORELINE RECONSTRUCTION

Lake bank shoreline erosion in numerous lakes within the community can be addressed by three
alternative methods. These options include importing and adding fill and regrading; excavating fill
from the lakes with heavy equipment and then regrading; and dredging (recovering) fill from the
lakes and regrading. All alternatives, once completed, will then require re-sodding of all disturbed
areas including adjustment and/or repair of existing irrigation systems.

The first two options will require heavy equipment to be operated on homeowners' property(s)
including stockpiling of fill material, placement of fill material, final grading of material, and
repair of irrigation system as required. These operations would be disruptive to residents as far as
noise and inconvenience while reconstruction of the lake bank slopes occur. These two options will
fulfill the re-establishment of the lake slope banks but will not ensure the present erosion condition
will not recur, again over time.

The third option is dredging of the lakes to recover fill material to reconstruct the lake banks. This
procedure will be the least intrusive to the residents with minor inconvenience during the final
grading and sodding portion of the reconstruction. The dredging progression will also serve an
additional objective which would be to re-distribute the lake bottom residue after six to eight years
of sedimentation. The dredging operation would be situated within the lakes, and material pumped
to the shoreline to re-establish the lake banks proper slopes both above and below the mean water
level elevation. The dredged material will be pumped into woven fabric material called Geo-Tubes
to establish a solid base at the mean water level. An additional Geo-Tube bag is then filled with the
dredged material and is placed on top of the bottom woven Geo-Tube. The second bag is a
sacrificial bag that is opened and used for fill to grade the lake bank slope. A coconut woven mat
material is then installed over the graded fill to allow the sod installation to grow into the mat to
secure the sod. Once the dredging activity is complete, the contractor will then complete the finish
grading above the mean water level. Sodding of all disturbed areas above the water level will then
be accomplished. This method will not prevent erosion but will lessen the erosion process unless
additional drainage modifications are implemented.

DRAINAGE MODIFICATIONS

It is evident the certain drainage modifications have been performed previously to some of the
properties / lake banks to address drainage concerns. These modifications include yard drains in
front and rear yards, HDPE drain lines from rainwater gutters piped into and adjacent to lakes
water edge, and yard drains installed with HDPE piping into existing lakes. Some of the HDPE
piping has been installed at improper elevations/locations and are adding to the erosion difficulties
that presently exist, with some pipes floating within certain lakes. The HDPE piping that is floating
need to be installed lower along the lake bank slope/ and have excess piping removed that
protrudes too far into lake.

There are two options that can be entertained to lessen the erosion of the lake banks caused by
modifications both above and below the mean water level. These options include yard drain piping
to front yards of these properties which will enable flow into the existing positive stormwater
drainage systems and secondly installing/lowering HDPE piping on rainwater leaders and yard
drains and connecting directly to the lake. Without installation of drainage modifications to lots
where washouts from overland flow presently are causing lake bank erosion, the lake bank slope
deterioration will re-occur after lake bank restoration has been completed, over time, to the
Geo-Tube top bag installation.



A cost estimate for lake bank restoration options is listed below:

COST ESTIMATE FOR LAKE BANK RESTORATION OPTIONS

1. Dredging (in-water) of lake bank/ Geo-tube 5 £ width base slope bag with 5 ft
installation, bank re-sloping and sodding scarified top bag = $49.50 per ft

2. Dredging of lake bank with trackhoe and Equipment $360.00 per hr./ operator
bobcat, regrading and sodding

3. Importing fill, grading lake bank Fill $84.00 per cubic yd.
slopes with heavy equipment and Equipment $165.00 per hr./ operator
sodding

Estimated pricing- Landshore
Enterprise, MRI Underground,
Dragonfly Pond Service

PROPOSED CAPITAL IMPROVEMENT PROJECT EXPENDITURES FROM 2023
THROUGH 2027 FOR LAKE SLOPE RESTORATION

5ft. width enclosed woven Geo-Tube fabric installation with 5ft. sacrificial bag $538.436.00
Littoral shelf wetland planting within lakes shoreline $38, 000.00
Capital Program administration/ CEI inspection $42,193.00
Total Expenditures $618.629.00
Lake banks adjacent to residential properties= $518.436.00
Lake banks adjacent to non-residential properties = $20,295.00

COST ESTIMATE FOR CEI SERVICES FOR PROJECT:

Construction Administration / Inspection Services - 8 % of construction costs for each individual
project

LAKE BANK EROSION CONDITIONS RATING EVALUATION

Rating Vertical Slope Erosion / Benching
1 0” to 9” Bank Erosion
2 10” to 16” Bank Erosion
3 17” to 24” Bank Erosion
4 25” to 30” Bank Erosion
5 30 and Above Bank Erosion



FLOW-WAY CDD LAKE BANK FOOTAGE and PRIORTY LEVEL

Residential Non-Residential Flow-Way

Linear Foot of Lake Bank: 37,730 39,770 20,156
Total Lake Bank Footage: 97,656
Linear Foot of Bank Restoration: 10,475 380 30
Total Bank Restoration Footage: 10,895
LAKES PRIORTY LEVEL
#12,20-21 5
#2,7,9,17 4
#3,11, 14, 15A, 18-19 3
#22,23,27, Flow Way 2
# 5A, 6, 8,13, 16, 25 1

#1,4,58B,10, 15B, 24, 26 No Rating
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LAKES AND BANK SLOPES

Lake 1

Lake 2

Lake Bank Materials (fill and sod, plantings)

Residential

Sod

Non-Residential

Sod, Plantings

Sod, Plantings

Lake Bank Linear Footage

Residential 2172 FT
Non-Residential 1227 FT 2572 FT
Lake Bank Restoration Linear Footage
Residential NONE 670 FT
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 4

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO-Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / with Sod

Residential

$33,165

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Total Lake Bank Restoration

$33,165.00




LAKES AND BANK SLOPES Lake 3 Lake 4
Lake Bank Materials (fill and sod, plantings)
Residential Sod
Non-Residential Plantings Sod , Plantings
Lake Bank Linear Footage
Residential 877 FT
Non-Residential 540 FT 985 FT
Lake Bank Restoration Linear Footage
Residential 385 FT NONE
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 3

Method of Lake Bank Restoration

Residential Dredge Lake Fill for GEO- Tubes
Non-Residential
Cost per/foot of Bank Restoration $49.50 per FT / with Sod
Residential $19.058.00

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Total Lake Bank Restoration

$19.058.00




LAKES AND BANK SLOPES Lake 5A Lake 5B
Lake Bank Materials (fill and sod, plantings)
Residential Sod
Non-Residential Sod, Plantings
Lake Bank Linear Footage
Residential 781 FT 642 FT
Non-Residential 487 FT 816 FT
Lake Bank Restoration Linear Footage
Residential 70 FT NONE
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 1

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

Residential $3,465.00
Non-Residential
Lake Maint. Easement Encroachments
HOA Drainage Installation in Easements
Total Lake Bank Restoration $3,465.00




LAKES AND BANK SLOPES Lake 6 Lake 7
Lake Bank Materials (fill and sod, plantings)
Residential Sod
Non-Residential Sod, Plantings
Lake Bank Linear Footage
Residential 258 FT 688 FT
Non-Residential 706 FT 2841 FT
Lake Bank Restoration Linear Footage
Residential 30 FT 615 FT
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 1 4

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Dredge Lake Fill for GEO- Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

$49.50 per FT / Sod

Residential $1,485.00 $30,443
Non-Residential
Lake Maint. Easement Encroachments
HOA Drainage Installation in Easements
Total Lake Bank Restoration $1,485.00 $30,443.00




LAKES AND BANK SLOPES Lake 8 Lake 9
Lake Bank Materials (fill and sod, plantings)
Residential Sod Sod
Non-Residential Plantings Sod, Plantings
Lake Bank Linear Footage
Residential 471 FT 1516 FT
Non-Residential 475 FT 4112 FT
Lake Bank Restoration Linear Footage
Residential 30 FT 420 FT
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 1 4

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Dredge Lake Fill for GEO- Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

$49.50 per FT / Sod

Residential $1,485.00 $20,790
Non-Residential
Lake Maint. Easement Encroachments
HOA Drainage Installation in Easements
Total Lake Bank Restoration $1,485.00 $20,790.00




LAKES AND BANK SLOPES

Lake 10

Lake Bank Materials (fill and sod, plantings)

Residential

Plantings

Non-Residential

Sod, Plantings

Lake Bank Linear Footage

Residential 190 FT
Non-Residential 1336 FT
Lake Bank Restoration Linear Footage
Residential NONE
Non-Residential NONE

Lake Bank Restoration Priority Level

Method of Lake Bank Restoration

Residential

Non-Residential

Cost per/foot of Bank Restoration

Residential

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Total Lake Bank Restoration




LAKES AND BANK SLOPES Lake 11 Lake 12
Lake Bank Materials (fill and sod, plantings)
Residential Sod Sod
Non-Residential Sod Sod, Plantings
Lake Bank Linear Footage
Residential 658 FT 3757 FT
Non-Residential 1567 FT 3424 FT
Lake Bank Restoration Linear Footage
Residential 105 FT 979 FT
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 3 5

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Dredge Lake Fill for GEO- Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

$49.50 per FT / Sod

Residential

$5,198.00

$48,461

Non-Residential

Lake Maint. Easement Encroachments

2- Yard Drains in Easement

HOA Drainage Installation in Easements

Total Lake Bank Restoration

$5,198.00

$48,461.00




LAKES AND BANK SLOPES

Lake 13

Lake 14

Lake Bank Materials (fill and sod, plantings)

Residential

Sod

Sod

Non-Residential

Sod, Plantings

Sod, Plantings

Lake Bank Linear Footage

Residential 1763 FT 2380 FT
Non-Residential 1968 FT 1607 FT
Lake Bank Restoration Linear Footage
Residential 305 FT 440 FT
Non-Residential 120 FT NONE
Lake Bank Restoration Priority Level 1 3

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Dredge Lake Fill for GEO- Tubes

Non-Residential

Dredge Lake Fill for GEO- Tubes

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

$49.50 per FT / Sod

Residential $15,098.00 $21,80.00
Non-Residential $5,940.00
Lake Maint. Easement Encroachments
HOA Drainage Installation in Easements
Total Lake Bank Restoration $21,038.00 $21,780.00




LAKES AND BANK SLOPES

Lake 15A

Lake 15B

Lake Bank Materials (fill and sod, plantings)

Residential

Sod

Sod

Non-Residential

Sod, Plantings

Sod, Plantings

Lake Bank Linear Footage

Residential 835 FT 863 FT
Non-Residential 853 FT 1033 FT
Lake Bank Restoration Linear Footage
Residential 460 FT NONE
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 3

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

Residential

$22,720.00

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Total Lake Bank Restoration

$22,720.00




LAKES AND BANK SLOPES Lake 16 Lake 17
Lake Bank Materials (fill and sod, plantings)
Residential Sod Sod
Non-Residential Sod, Plantings
Lake Bank Linear Footage
Residential 794 FT 2845 FT
Non-Residential 241 FT 110 FT
Lake Bank Restoration Linear Footage
Residential 180 FT 1270 FT
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 1 4

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Dredge Lake Fill for GEO- Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

$49.50 per FT / SOD

Residential $8,910.00 $62,865
Non-Residential
Lake Maint. Easement Encroachments Rain Leader Piping floating in Lake
HOA Drainage Installation in Easements
Total Lake Bank Restoration $8,910.00 $62,865.00




LAKES AND BANK SLOPES

Lake 18-19

Lake Bank Materials (fill and sod, plantings)

Residential

Sod

Non-Residential

Sod , Plantings

Lake Bank Linear Footage

Residential 6988 FT
Non-Residential 4361 FT
Lake Bank Restoration Linear Footage
Residential 448 FT
Non-Residential NONE
Lake Bank Restoration Priority Level 3

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

Residential

$22,176.00

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Total Lake Bank Restoration

$22,176.00




LAKES AND BANK SLOPES

Lake 20-21

Lake Bank Materials (fill and sod, plantings)

Residential

Sod

Non-Residential

Sod , Plantings

Lake Bank Linear Footage

Residential 4309 FT
Non-Residential 2437 FT
Lake Bank Restoration Linear Footage
Residential 2413 FT
Non-Residential NONE
Lake Bank Restoration Priority Level 5

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

Residential

$119,444.00

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Total Lake Bank Restoration

$119,444.00




LAKES AND BANK SLOPES

Lake 22

Lake 23

Lake Bank Materials (fill and sod, plantings)

Residential

Sod

Sod

Non-Residential

Sod, Plantings

Sod, Plantings

Lake Bank Linear Footage

Residential 2223 FT 368 FT
Non-Residential 105 FT 1673 FT
Lake Bank Restoration Linear Footage
Residential 1075 FT 340 FT
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 2 2

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO- Tubes

Dredge Lake Fill for GEO- Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / SOD

$49.50 per FT / SOD

Residential

$53,213.00

$16,830.00

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Rain Leader Piping floating in Lake in 3 Locations

Total Lake Bank Restoration

$53,213.00

$16,830.00




LAKES AND BANK SLOPES

Lake 24

Lake 25

Lake Bank Materials (fill and sod, plantings)

Residential

Sod

Sod, Plantings

Non-Residential

Sod , Plantings

Sod, Plantings

Lake Bank Linear Footage

Residential 709 FT 446 FT
Non-Residential 1946 FT 1310 FT
Lake Bank Restoration Linear Footage
Residential NONE NONE
Non-Residential NONE 260 FT
Lake Bank Restoration Priority Level 1

Method of Lake Bank Restoration

Residential

Non-Residential

Dredge Lake Fill for GEO- Tubes

Cost per/foot of Bank Restoration

$49.50 per FT / Sod

Residential

$12,870.00

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Total Lake Bank Restoration

$12,870.00




LAKES AND BANK SLOPES Lake 26 Lake 27
Lake Bank Materials (fill and sod, plantings)
Residential Sod Sod
Non-Residential Sod Sod
Lake Bank Linear Footage
Residential 482 FT 1059 FT
Non-Residential 440 FT 304 FT
Lake Bank Restoration Linear Footage
Residential NONE 240 FT
Non-Residential NONE NONE
Lake Bank Restoration Priority Level 2

Method of Lake Bank Restoration

Residential

Non-Residential

Dredge Lake Fill for GEO- Tubes

Cost per/foot of Bank Restoration

$49.50 per FT / Sod

Residential

$11,880

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Total Lake Bank Restoration

$11,880.00




LAKES AND BANK SLOPES

Lake East Flow-Way

Lake Bank Materials (fill and sod, plantings)

Residential

Plantings

Non-Residential

Sod , Plantings

Lake Bank Linear Footage

Residential 4719 FT
Non-Residential 15,437 FT
Lake Bank Restoration Linear Footage
Residential 30 FT
Non-Residential
Lake Bank Restoration Priority Level 2

Method of Lake Bank Restoration

Residential

Dredge Lake Fill for GEO - Tubes

Non-Residential

Cost per/foot of Bank Restoration

$49.50 per FT / Sod

Residential

$1,485.00

Non-Residential

Lake Maint. Easement Encroachments

HOA Drainage Installation in Easements

Total Lake Bank Restoration

$1,485.00
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Littoral Shelf Plantings and
Lake Barriers




LITTORAL SHELF PLANTINGS:

Flow Way CDD - Littoral Plantings:

Grand Total of all Littoral Plantings around Lakes = 264,917 Plants

Total Littoral Plantings along the Flow Way Canal = 54,230 Plants

Lake #1:

Littoral planting shelf area (from plans): 320’ x 20’ wide = 6,400 S.F. @ 24” O.C. = 1,856 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: 1,020’ x 20’ wide = 20,400 S.F. @24” O.C. = 5,916 Plants
Existing coverage = 100%

Total Quantity of Plants = 7,772
Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Spatterdock

Summary: The littoral plantings in Lake #1 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the lake bank perimeter (with 100% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #2:
Littoral planting shelf area (from plans): 1,260’ x 20’ wide = 25,200 S.F. @ 24” O.C. = 7,308 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: 2,600’ x 20’ wide = 52,000 S.F. x .80 = 41,600 S.F. @24” O.C. =
12,064 Plants

Existing coverage = 80%
Total Quantity of Plants = 19,372
Type of plants observed: Spikerush and Sand Cordgrass

Summary: The littoral plantings in Lake #2 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of much of the lake bank perimeter (with 80% coverage).



Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #3:
Littoral planting shelf area (from plans): 300’ x 20’ wide = 6,000 S.F. @ 24” O.C. = 1,740 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 85% 680’ x 20’ wide = 13,600 S.F. x .85 = 11,560
S.F. @24” O.C. = 3,352 Plants

Remainder of lake bank perimeter: Existing coverage = 10% 120’ x 20" wide = 2,400 S.F. x .10 = 240 S.F.
@24” 0.C. =70 Plants

Total Quantity of Plants = 5,162
Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Duck Potato

Summary: The littoral plantings in Lake #3 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of much of the lake bank perimeter (with 80% coverage for the majority of it,
and a small area with only 10% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #4:
Littoral planting shelf area (from plans): 220’ x 20’ wide = 4,400 S.F. @ 24” O.C. = 1,276 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 100% 250’ x 20" wide = 5,000 S.F. @24” O.C. =
1,450 Plants

Remainder of lake bank perimeter: Existing coverage =25% 500’ x 20’ wide = 10,000 S.F. x .25 = 2,500
S.F. @24” O0.C. =725 Plants

Total Quantity of Plants = 3,451

Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Duck Potato,
Pickerelweed, and Spatterdock

Summary: The littoral plantings in Lake #4 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the some of the lake bank perimeter (with 100% coverage for about one
third of it, and two thirds with only 25% coverage).



Recommendations: The level of maintenance activities should remain the same. Although no
additional littoral plants are needed, there could be enhancements made to the remainder of the lake
bank perimeter since they are located along the golf course.

Lake #5 A:
Littoral planting shelf area (from plans): 310’ x 20’ wide = 6,200 S.F. @ 24” O.C. = 1,798 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 100% 70’ x 20’ wide =1,400S.F. @24” O.C. =
406 Plants

Remainder of lake bank perimeter: Existing coverage =95% 750’ x 20’ wide = 15,000 S.F. x .95 = 14,250
S.F. @24” O0.C. = 4,132 Plants

Total Quantity of Plants = 6,336

Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Spatterdock and
Pickerelweed

Summary: The littoral plantings in Lake #5 A meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of much of the lake bank perimeter (with 95% to 100% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #5 B:
Littoral planting shelf area (from plans): 470’ x 20’ wide = 9,400 S.F. @ 24” O.C. = 2,726 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: 850’ x 20’ wide = 17,000 S.F. x .95 = 16,150 S.F. @24” O.C. = 4,684
Plants

Existing coverage = 95%
Total Quantity of Plants = 7,410
Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Spatterdock

Summary: The littoral plantings in Lake #5 B meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of much of the lake bank perimeter (with 95% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.




Lake #6:
Littoral planting shelf area (from plans): 370’ x 20’ wide = 7,400 S.F. @ 24” O.C. = 2,146 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 100% 80’ x 20’ wide = 1,600 S.F. @24” O.C. =
464 Plants

Remainder of lake bank perimeter: Existing coverage =90% 450’ x 20" wide =9,000 S.F. x .90 = 8,100
S.F. @24” 0.C. = 2,349 Plants

Total Quantity of Plants = 4,959

Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Duck Potato,
Pickerelweed, and Spatterdock

Summary: The littoral plantings in Lake #6 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of much of the lake bank perimeter (with 90% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #7: (Aqua Golf Driving Range)

Littoral planting shelf area (from plans): Existing coverage @ 75% = 490’ x 20’ wide = 9,800 S.F. x .75 =
7,350S.F. @ 24” O.C. = 2,132 Plants

Littoral planting shelf area (from plans): Existing coverage @ 60% = 500’ x 20’ wide = 10,000 S.F. x .60 =
6,000 S.F. @ 24” O.C. = 1,740 Plants

Total Littoral Shelf Plants = 3,872

Remainder of lake bank perimeter: Existing coverage =25% 600’ x 20" wide =12,000 S.F. x .25 = 3,000
S.F. @24” O0.C. =870 Plants

Remainder of lake bank perimeter: Existing coverage = 60% 3,150’ x 20’ wide = 63,000 S.F. x .60 =
37,800 S.F. @24” 0.C. = 10,962 Plants

Total Quantity of Plants = 15,704
Type of plants observed: Spikerush and Sand Cordgrass

Summary: The littoral plantings in Lake #7 meet or exceed the permit requirements overall.
However, strictly in terms of just the coverage of plants located within the littoral shelf areas, there
are some minor deficiencies (only 60% to 75% coverage). But there are large portions of the
remainder of the lake bank perimeter that has some littoral plants. In some areas there is about 60%



coverage, and in other areas it is only 10% coverage (adjacent to the residential property on the east
side).

Recommendations: The level of maintenance activities should be slightly enhanced. Some additional
littoral plants could be planted within the littoral shelf areas to fill them out more. In some areas
along the golf course, and especially adjacent to the aqua driving range areas near the clubhouse, the
maintenance contractor should be spraying these areas to keep them from getting too wide.

Lake #8:

Littoral planting shelf area (from plans): 270’ x 20’ wide = 5,400 S.F. @ 24” O.C. = 1,566 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: 800’ x 20’ wide = 16,000 S.F. @24” O.C. = 4,640 Plants
Existing coverage = 100%

Total Quantity of Plants = 6,206
Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Spatterdock

Summary: The littoral plantings in Lake #8 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the lake bank perimeter (with 100% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #9:
Littoral planting shelf area (from plans): 1,500’ x 20" wide = 30,000 S.F. @ 24” O.C. = 8,700 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 10% 100’ x 20’ wide = 2,000 S.F. x .10 = 200 S.F.
@24” 0.C. =58 Plants

Remainder of lake bank perimeter: Existing coverage = 85% 650’ x 20’ wide = 13,000 S.F. x .85 = 11,050
S.F. @24” O.C. = 3,204 Plants

Remainder of lake bank perimeter: Existing coverage = 60% 800’ x 20’ wide = 16,000 S.F. x .60 = 9,600
S.F. @24” O.C. = 2,784 Plants

Remainder of lake bank perimeter: Existing coverage = 100% 2,800’ x 20’ wide = 56,000 S.F. @24” O.C.
= 16,240 Plants

Total Quantity of Plants = 30,986

Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Spatterdock



Summary: The littoral plantings in Lake #9 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of much of the lake bank perimeter (with 60% to 100% coverage for the
majority of it, and a small area with only 10% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #10:

Littoral planting shelf area (from plans): 350’ x 20’ wide = 7,000 S.F. @ 24” O.C. = 2,030 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: 1,300’ x 20’ wide = 26,000 S.F. @24” O.C. = 7,540 Plants
Existing coverage = 100%

Total Quantity of Plants = 9,570
Type of plants observed: Spikerush and Sand Cordgrass

Summary: The littoral plantings in Lake #10 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the lake bank perimeter (with 100% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #11:

Littoral planting shelf area (from plans): Total area south of weir/mesh fence = 75,000 S.F. @ 24” O.C. =
21,750 Plants

Existing coverage = 100% Type of plants: Spikerush; Sand Cordgrass; and Pickerel Weed

Remainder of lake bank perimeter: North of weir/mesh fence = Existing coverage = 100% 500’ x 20’
wide = 10,000 S.F. @24” O.C. = 2,900 Plants

Remainder of lake bank perimeter: North of weir/mesh fence = Existing coverage = 0% 300’ of lake
bank perimeter has 0 Plants. Type of plants observed: Spikerush and Sand Cordgrass only.

Total Quantity of Plants = 24,650

Summary: The littoral plantings in Lake #11 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Please Note that this lake is divided into two sections.
One section is south of a weir/mesh fence is completely planted with littoral plants. The other
section north of the weir is open water, and there are a few additional littoral plants around the



remainder of this lake bank perimeter (with 100% coverage for about two thirds of it and 0% coverage
for the other third).

Recommendations: The level of maintenance activities should remain the same. Although no
additional littoral plants are needed, there could be some enhancements made to the remainder of
the lake bank perimeter north of the weir.

Lake #12:
Littoral planting shelf area (from plans): 1,400’ x 20" wide = 28,000 S.F. @ 24” O.C. = 8,120 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage =90% 1,550’ x 20’ wide = 31,000 S.F. x .90 =
27,900 S.F. @24” O.C. = 8,091 Plants

Remainder of lake bank perimeter: Existing coverage =50% 11,000’ x 20’ wide = 22,000 S.F. x .50 =
11,000 S.F. @24” O.C. = 3,190 Plants

Remainder of lake bank perimeter: Existing coverage =25% 2,400’ x 20’ wide = 48,000 S.F. x .25 =
12,000 S.F. @24” O.C. = 3,480 Plants

Total Quantity of Plants = 22,881

Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Blatterwort (a desirable
weed)

Summary: The littoral plantings in Lake #12 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of much of the lake bank perimeter (with 50% to 90% coverage for the majority
of it, and a small area with only 25% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed. Although no additional littoral plants are needed, there could be
enhancements made to the remainder of the lake bank perimeter since half of it is located along the
golf course.

Lake #13:
Littoral planting shelf area (from plans): 900’ x 20’ wide = 18,000 S.F. @ 24” O.C. = 5,220 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage =95% 950’ x 20’ wide = 19,000 S.F. x .95 = 18,050
@24” 0.C. =5,235 Plants

Remainder of lake bank perimeter: Existing coverage =25% 1,700’ x 20’ wide = 34,000 S.F. x .25 =
8,500 S.F. @24” 0O.C. = 2,564 Plants



Total Quantity of Plants = 12,920
Type of plants observed: Spikerush and Sand Cordgrass

Summary: The littoral plantings in Lake #13 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the some of the lake bank perimeter (with 95% coverage for about one third
of it, and two thirds with only 25% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #14:
Littoral planting shelf area (from plans): 150’ x 20’ wide = 3,000 S.F. @ 24” O.C. = 870 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage =25% 3,900’ x 20’ wide = 78,000 S.F. x .25 =
19,500 S.F. @24” O.C. = 5,655 Plants

Total Quantity of Plants = 6,525
Type of plants observed: Spikerush and Sand Cordgrass

Summary: The littoral plantings in Lake #14 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the some of the lake bank perimeter (with about 25% coverage).

Recommendations: The level of maintenance activities should remain the same. Although no
additional littoral plants are needed, there could be enhancements made to some of the remainder of
the lake bank perimeter since they are located along the main roadway.

Lake #15 A:
Littoral planting shelf area (from plans): 500’ x 20’ wide = 10,000 S.F. @ 24” O.C. = 2,920 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 100% 450’ x 20" wide =9,000 S.F. @24” O.C. =
2,610 Plants

Remainder of lake bank perimeter: Existing coverage =50% 750’ x 20" wide = 15,000 S.F. x .50 = 7,500
S.F. @24” 0.C.=2,175 Plants

Total Quantity of Plants = 4,785

Type of plants observed: Spikerush and Sand Cordgrass



Summary: The littoral plantings in Lake #15 A meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the some of the lake bank perimeter (with 100% coverage for about one
third of it, and two thirds with about 50% coverage).

Recommendations: The level of maintenance activities should remain the same. No additional
littoral plants are needed.

Lake #15 B:
Littoral planting shelf area (from plans): 475’ x 20’ wide = 9,500 S.F. @ 24” O.C. = 2,755 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 100% 475’ x 20’ wide = 9,500 S.F. @24” O.C. =
2,755 Plants

Remainder of lake bank perimeter: Existing coverage = 80% 900’ x 20’ wide = 18,000 S.F. x .80 = 14,400
S.F. @24” 0.C. = 4,176 Plants

Total Quantity of Plants = 9,686
Type of plants observed: Spikerush and Sand Cordgrass

Summary: The littoral plantings in Lake #15 B meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the majority of the lake bank perimeter (with 100% coverage for about one
third of it, and two thirds with almost 80% coverage).

Recommendations: No additional littoral plants are needed. The level of maintenance activities
should be slightly enhanced. In some areas along the golf course, the maintenance contractor should
be spraying these areas to keep them from getting too wide.

Lake #16:
Littoral planting shelf area (from plans): 250’ x 20’ wide = 5,000 S.F. @ 24” O.C. = 1,450 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage =5% 750’ x 20’ wide = 15,000 S.F. x .05 = 750 S.F.
@24” 0.C. =218 Plants

Total Quantity of Plants = 1,668
Type of plants observed: Spikerush and sporadic Sand Cordgrass only

Summary: The littoral plantings in Lake #16 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around some of the remainder of the lake bank perimeter (with only about 5% coverage).



Recommendations: The level of maintenance activities should remain the same. Although no
additional littoral plants are needed, there could be enhancements made to some of the remainder of
the lake bank perimeter. However, these areas are located behind resident’s homes and should be
evaluated carefully before planting any additional littoral plants.

Lake #17:
Littoral planting shelf area (from plans): 100’ x 20’ wide = 2,000 S.F. @ 24” O.C. = 580 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage =5% 2,700’ x 20’ wide = 54,000 S.F. x .05 =2,700
S.F. @24” O0.C. =783 Plants

Total Quantity of Plants = 1,363
Type of plants observed: Spikerush and sporadic Sand Cordgrass only

Summary: The littoral plantings in Lake #17 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around some of the remainder of the lake bank perimeter (with only about 5% coverage).

Recommendations: The level of maintenance activities should remain the same. Although no
additional littoral plants are needed, there could be enhancements made to some of the remainder of
the lake bank perimeter. However, these areas are located behind resident’s homes and should be
evaluated carefully before planting any additional littoral plants.

Lake #18 & 19:
Littoral planting shelf area (from plans): 4,000’ x 20’ wide = 80,000 S.F. @ 24” O.C. = 23,200 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage =5% 7,250" x 20" wide = 145,000 S.F. x .05 =
7,250 S.F. @24” O.C. = 2,100 Plants

Total Quantity of Plants = 25,300
Type of plants observed: Spikerush and Sand Cordgrass

Summary: The littoral plantings in Lakes #18 & #19 meet or exceed the permit requirements in terms
of the plants within the located in littoral shelf areas. Furthermore, there are additional littoral
plants around some of the remainder of the lake bank perimeter (with only about 5% coverage).

Recommendations: The level of maintenance activities should remain the same. Although no
additional littoral plants are needed, there could be enhancements made to some of the remainder of
the lake bank perimeter. However, these areas are located behind resident’s homes and should be
evaluated carefully before planting any additional littoral plants.




Lake #20 & 21:
Littoral planting shelf area (from plans): 1,100’ x 20" wide = 22,000 S.F. @ 24” O.C. = 6,380 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 100% 1,000’ x 20’ wide = 20,000 S.F. @24” O.C.
= 5,800 Plants

Remainder of lake bank perimeter: Existing coverage =2.5% 4,500’ x 20’ wide = 90,000 S.F. x .025 =
2,250 S.F. @24” O.C. = 652 Plants

Total Quantity of Plants = 12,832
Type of plants observed: Spikerush and some sporadic Sand Cordgrass only

Summary: The littoral plantings in Lakes #20 & #21 meet or exceed the permit requirements in terms
of the plants within the located in littoral shelf areas. Furthermore, there are additional littoral
plants around the remainder some of the lake bank perimeter (with 100% coverage for about one
fourth of it, and three fourths with less than 3% coverage).

Recommendations: The level of maintenance activities should be slightly enhanced. In some areas
along the golf course, the maintenance contractor should be spraying these areas to keep them from
getting too wide. Although no additional littoral plants are needed, there could be enhancements
made to some of the remainder of the lake bank perimeter. However, these areas are located behind
resident’s homes and should be evaluated carefully before planting any additional littoral plants.

Lake #22:
Littoral planting shelf area (from plans): None. Existing coverage = 0%

Remainder of lake bank perimeter: Existing coverage =5% 150’ x 20’ wide = 3,000 S.F. x .05 = 150 S.F.
@24” O.C. =45 Plants

Total Quantity of Plants = 45
Type of plants observed: Some Spikerush only

Summary: Please note that there are NO permitted littoral shelf areas in this lake. There are a few
littoral plants around some of the lake bank perimeter (with only about 5% coverage).

Recommendations: The level of maintenance activities should remain the same. Although no
additional littoral plants are needed, there could be enhancements made to some of the remainder of
the lake bank perimeter. However, these areas are located behind resident’s homes and should be
evaluated carefully before planting any additional littoral plants.




Lake #23:

Littoral planting shelf area (from plans): 800’ x 20’ wide = 16,000 S.F. x .95 = 15,200 S.F. @ 24” O.C. =
4,408 Plants

Existing coverage = 95%

Remainder of lake bank perimeter: Existing coverage = 80% 800’ x 20" wide = 16,000 S.F. x 80 = 12,800
S.F. @24” O0.C.=3,712 Plants

Remainder of lake bank perimeter: Existing coverage = 0% (400’) 0 Plants
Total Quantity of Plants = 8,120
Type of plants observed: Spikerush; Sand Cordgrass; and some sporadic Spatterdock

Summary: The littoral plantings in Lake #23 meet or exceed the permit requirements overall.
However, strictly in terms of just the coverage of plants located within the littoral shelf areas, there
are some minor deficiencies (only 95% coverage). But there are large portions of the remainder of
the lake bank perimeter that has some littoral plants. In some areas there is about 80% coverage,
and in other areas it is only 0% coverage (adjacent to the residential property on the east side).

Recommendations: The level of maintenance activities should be slightly enhanced. Some additional
littoral plants could be planted within the littoral shelf areas to fill them out more. In some areas
along the golf course and adjacent to the clubhouse area, the maintenance contractor should be
spraying these areas to keep them from getting too wide.

Lake #24:
Littoral planting shelf area (from plans): 1,150’ x 20’ wide = 23,000 S.F. @ 24” O.C. = 6,670 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 100% 550’ x 20’ wide =11,000 S.F. @24” O.C. =
3,190 Plants

Remainder of lake bank perimeter: Existing coverage = 80% 950’ x 20" wide = 19,000 S.F. x .80 = 15,200
S.F. @24” O.C. = 4,408 Plants

Total Quantity of Plants = 14,268
Type of plants observed: Spikerush and some sporadic Sand Cordgrass only

Summary: The littoral plantings in Lake #24 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the majority of the lake bank perimeter (with 100% coverage for about one
third of it, and two thirds with almost 80% coverage).



Recommendations: No additional littoral plants are needed. The level of maintenance activities
should be slightly enhanced. In some areas along the golf course, the maintenance contractor should
be spraying these areas to keep them from getting too wide.

Lake #25:
Littoral planting shelf area (from plans): 300’ x 20’ wide = 6,000 S.F. @ 24” O.C. = 1,740 Plants
Existing coverage = 100%

Remainder of lake bank perimeter: Existing coverage = 100% 200’ x 20" wide = 4,000 S.F. @24” O.C. =
1,160 Plants

Remainder of lake bank perimeter: Existing coverage =5% 1,250’ x 20" wide = 25,000 S.F. x .05 = 1,250
S.F. @24” O.C. = 362 Plants

Total Quantity of Plants = 3,262
Type of plants observed: Spikerush and some Sand Cordgrass at littoral shelf only

Summary: The littoral plantings in Lake #25 meet or exceed the permit requirements in terms of the
plants within the located in littoral shelf areas. Furthermore, there are additional littoral plants
around the remainder of the some of the lake bank perimeter (with 100% coverage for about one fifth
of it, and four fifths with only 5% coverage).

Recommendations: The level of maintenance activities should be slightly enhanced. In some areas
along the golf course, the maintenance contractor should be spraying these areas to keep them from
getting too wide. Although no additional littoral plants are needed, there could be enhancements
made to some of the remainder of the lake bank perimeter since they are located along the main
roadway.

The Flow Way Canal:

Littoral planting shelf area (from plans): 9,350’ x 20’ wide = 187,000 S.F. @ 24” O.C. = 54,230 Plants
Existing coverage = 100% (Note: These areas were not observed)

Remainder of canal bank perimeter: Existing coverage =0% (11,650’) O Plants

Total Quantity of Plants = 54,230
Type of plants observed: Spikerush and some Sand Cordgrass only

Summary: The littoral plantings along the Flow Way Canal meet or exceed the permit requirements in
terms of the plants within the located in littoral shelf areas.

Recommendations: The level of maintenance activities should remain the same.
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EXECUTIVE SUMMARY

Based on the field investigations and data collection, the total restoration costs for Flow Way CDD owned
Assets are projected at $12,265,378.00. These costs should be updated annually to account for
construction industry changes due to inflation, labor rates, material availability, taxes and insurance.
When preparation of a Reserve Study is completed, it should take into account the costs for reconstruction
of the assets such as irrigation house and system, stormwater management (pipe, structures), entry
features (roadway, landscaping, curbing, signage, entry fountains) and landscaping buffers and internal
common elements as described in this report. Reference can be made to the Exhibit A — Asset
Replacement Costs Table (located in Section One — Flow Way CDD Assets).
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ABSTRACT

Flow Way Community Development District (CDD) has retained Calvin, Giordano & Associates, Inc. (CGA)
to quantify replacement costs for CDD owned assets in the Esplanade Golf & Country Club community
located in Naples, Florida. Following an emergency event, these CDD owned and maintained assets could
potentially be impacted and subsequently could need immediate repair. The review of these assets and
costs associated with replacement are included to assist Flow Way Community Development District plan
and budget for future similar emergencies. Quantities included have been provided by the CDD’s Asset
Manager and replacement does not guaranty permit compliance. No other assets other than those listed
in this document were analyzed or included in the overall replacement costs. Further evaluation of these
assets and costs associated with replacement will need to be completed to verify permit compliance to
safely estimate these unforeseen costs. Furthermore, it is recommended that these costs are updated
every 5 years to accurately estimate and budget for these future needs.

BACKGROUND, PURPOSE, AND OBJECTIVE

The purpose of this report is to provide Flow Way Estates Community Development District with asset
replacement construction costs necessary to establish a capital reserves program for the future. The
process of preparing this report began with an on-site inspection by the District Engineer’s staff to quantify
replacement costs to be used in the future. Items were identified by the District Engineer and are included
in this report as described in subsequent sections below. It should be noted that this report may need to
be modified if additional assets are to be incorporated. Using the list of takeoffs that were provided by
the staff, confirmation of quantities was completed and verified by the review of available permit
drawings, development plat drawings, maintenance records and discussion with various personnel.
Investigation of the existing lake banks and associated assets were completed, and a value assigned for
an overall construction replacement cost. Significant lengths of existing lake banks were quantified and
assigned a value for replacement, which should be considered during potential future emergency events.
These values are considered as complete restoration costs and certain emergency events may only require
partial reconstruction. Pictures documenting various assets are included in Appendix A of this report. A
Reserve Study shall be completed with these replacement costs in mind, as fiscal year budgets are being
developed.

The following items were analysed and replacement cost included, as part of this report:

e Irrigation pump house and system
e Stormwater drainage system pipes and structures
e Entry Features

e landscaping

Below is a discussion of each portion of the analysis and recommendations for future reserve study
replacement costs.
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FLOW WAY CDD ASSETS

General Assessment

Evaluation of the existing assets was the focus of reconstruction costs, due to the likelihood of
restoration following an emergency event. Types of assets include irrigation system, drainage
structures, headwalls, control structures, and entrance features were all included in the estimated
replacement costs. Entrance Features include bridge, walls, entry fountains, roadway, curbing,
landscaping, lighting and signage. Because of anticipated services following emergency events, the
need for sediment and debris removal at various drainage components have also been considered.

The following Exhibit A — Asset Replacement Costs Table shows complete furnish and install costs for
post-emergency conditions. The unit prices identified in this table were provided from past
experiences with specific restorations within the Flow Way CDD community, along with comparing
other CDD’s experiences with similar facilities.

Irrigation Pump House and System

Flow Way Community Development District is responsible for the irrigation pump house and system.
The pump house structure was built to replicate a residential building and hides the irrigation utility
equipment from the public’s view. The irrigation pump station building is located northeast of the
Torre Vista and Esplanade Boulevard round-a-bout and is well landscaped and maintained by the CDD.
In the worst-case scenario, if this building is damage or needs replacement due to an emergency
event, a value has been placed on its replacement cost, which is the responsibility of the Flow Way
CDD.

Flow Way Community Development District is also responsible for the overall irrigation reuse systerm
that utilizes surface lakes for withdraw for irrigation system use throughout the community. The
originally permitted irrgaition system is one of the main responsibilities of the District and the
maintenance of this system is considered a critical responsibility. The irrigation system includes a
pump house and recharge pumps, motors, building structure, elecrtrical, filters, along with the
associated piping and valves. Additionally, the irrigation system piping includes 46,730 linear foot of
irrigation main varying in diameter between 2” and 12”. The irrigation mains also include valves,
fittings and appertencences which supports the system’s function of providing irrigation reuse water.
With the addition of the Hatcher Parcel, the separate irrgaition system is also included in the CDD’s
responsibility. This includes pump station, valves, motor with electrical and filter for the separate
system. The Hatcher Parcel’s irrigation mains also incdlue 1,280 linear feet of irrgaiton main varying
in diameter from 2” to 4” for irrigation mains.

Stormwater Drainage System Pipes and Structures

The above-mentioned lakes are all interconnected with drainage structures located in roadways or
nearby subbasins, which drain via pipe into the lake system. Assets include control structures, weirs
and culverts, drainage structures, littoral plants, and pipes are included in the asset replacement cost
estimate. The overall Flow Way CDD has six (6) outfalls or control structures, 284 drainage structures,
33,148 linear feet of various diameter stormwater pipe interconnecting the lakes, and 319,149 littorial
plants along existing lake banks within the communicaty and along the flow way canal.
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Entry Features

Flow Way Community Development District maintenance responsibilities begin at the Esplanade Golf
and Country Club main entrance from Immokalee Road (SR-846) and end at the security gate. Main
entrance is a paver brick roadway, which includes curb & gutter, pavement markings & striping. This
entrance also includes visual features such as a neighborhood entry marquee signage with entrance
water fountains. The water fountains include various related components such as pumps and
electrical services to keep operational. Lastly the main entrance features a culvert style vehicular
bridge which separates roadway connection intersection at the highway and provides privacy via
interconnection over the Cocohatchee canal located along Immakalee Boulevard. The vehicular
bridge includes structural and surface components which should be inspected and reported for any
ongoing maintenance requirements by a qualified structural engineering firm. All entry features have
associated lighting fixtures and poles to highlight the ambiance and provide safety to residents and
guest which enter the neighborhood from the main entrance.

Landscaping

A review was conducted of the estimated asset values for the landscape materials located at the main
entrance into Esplanade Golf and Country Club within the Flow Way Community Development District
(CDD). The total restoration costs of the landscape assets are projected at $817,600.00 It should be
noted that the term "replacement" in this section means that the landscape areas will be re-planted
with similar plant materials at sizes that are readily available in the industry at the time, and shall not
mean that the existing trees, palms, and hedges will be replaced at the same size of their current,
mature sizes. In addition, when preparation of a reserve study is completed, it should take into
account the costs for debris removal and clean up activities after a storm event in addition to just the
replacement costs for the materials. See Part B in this sect